
 

PERFORMANCE INDICATOR DOCUMENTATION 
 
Program:  
 
Activity: 
 
Objective: 
 
Indicator Name: 
 
Indicator LaPAS PI Code:  (Cite LaPAS PI Codes for indicators that have been reported in LaPAS at any time 
past or present; indicate “New” for indicators that have never been reported in LaPAS.)  
 
For each performance indicator in the strategic plan, address the following: 
 

1. Type and Level:  What is the type of the indicator?  (Input?  Output?  Outcome?  Efficiency?  Quality?  
More than one type?)   What is the level at which the indicator will be reported? (Key? Supporting?  
General performance information?)    
 

2. Rationale, Relevance, Reliability:  Why was this indicator chosen? How is it a relevant and 
meaningful measure of performance for this objective?  Is the performance measure reliable? How 
does it tell your performance story? 
 

3. Use:  How will the indicator be used in management decision making and other agency processes?  
Will the indicator be used only for internal management purposes or will it also surface for outcome-
based budgeting purposes?  

 
4. Clarity:  Does the indicator name clearly identify what is being measured?  Does the indicator name 

contain jargon, technical terms, acronyms or initializations, or unclear language?  If so, clarify or define 
them. 

 
5. Data Source, Collection and Reporting:  What is the source of data for the indicator?  (Examples:  

internal log or database; external database or publication.)  What is the frequency and timing of 
collection and reporting?  (Monthly, quarterly, semi-annual, or annual, basis? How "old" is it when 
reported?  Is it reported on a state fiscal year, federal fiscal year, calendar year, school year, or other 
basis?  Is frequency and timing of collection and reporting consistent?)  

 
6. Calculation Methodology:  How is the indicator calculated?  Is this a standard calculation?  (For 

example, highway death rate is the number of highway fatalities per 100,000,000 miles driven.  This 
rate is a standard calculation used by the National Highway Traffic Safety Administration.)   Provide the 
formula or method used to calculate the indicator.  If a nonstandard method is used, explain why.  If 
this indicator is used by more than one agency or program, is the method of calculation consistent?  If 
not, why not?  

 
7. Scope:  Is the indicator aggregated or disaggregated?  (Is it a sum of smaller parts or is it a part of a 

larger whole? Examples:  If the indicator is a statewide figure, can it be broken down into region or 
parish?  If the indicator represents one client group served by a program, can it be combined with 
indicators for other client groups in order to measure the total client population?) 

 
8. Caveats:  Does the indicator have limitations or weaknesses (e.g., limited geographical coverage, lack 

of precision or timeliness, or high cost to collect or analyze)?  Is the indicator a proxy or surrogate?  
Does the source of the data have a bias?  Is there a caveat or qualifier about which data users and 
evaluators should be aware?  If so, explain.   
 

9. Accuracy, Maintenance, Support:  Have the indicator and subsequent performance data been 
audited by the Office of the Legislative Auditor? If so, what was the result? If not, what evidence is 
available to support the accuracy of the data? How will the reported data be maintained to ensure that 
it is verifiable in the future?  

 
10. Responsible Person:  Who is responsible for data collection, analysis, and quality?  How can that 

person or organization be contacted?  Provide name, title, and all contact information (including 
telephone, fax, and e-mail address). 

 
(Use as many pages as necessary to fully respond to these documentation items.  Be sure that each 

sheet carries the name and, for existing performance indicators, the LaPAS PI Code. )   


