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Standstill Budget
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Began budget preparation using a standstill philosophy

• Removed one-time items from current year in attempt to get back 
to baseline funding

• Made adjustments for:

• Increased utilization/workloads

• Items required by law (State and/or Federal Mandates)

• Attempted to fund non-recurring expenses when possible

PREPARING EXECUTIVE BUDGET
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REC Forecast

• FY26 to FY27 has 
increase

• FY27 to FY28 has 
decrease

• FY28 to FY29 
increases but not  
back to FY27 level

• FY29 to FY30 has 
decrease

REVENUE ESTIMATES

Source: Revenue Estimating Conference Official Forecast Adopted 12/11/25
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5 Year Forecast

• Potential 
shortfalls in FY28, 
FY29, and FY30

• Does not include 
potential impact 
of Constitutional 
Amendment

REVENUE AND EXPENDITURES 

Source: Five Year Base Line Projection presented to JLCB on 1/23/26
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Fiscal Year 2026-2027
 Executive Budget
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CHANGE FROM FY26 to FY27

Without Double Counts and With Carry Forwards
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CHANGE FROM FY26 to FY27 

Without Double Counts and Without Carry Forwards
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HISTORICAL STATE GENERAL FUND 
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HISTORICAL SPENDING (ALL MOF)
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BREAKDOWN OF STATE GENERAL FUND

K-12 Education 
$4,196,019,849

33.3%

Healthcare
$3,407,402,304

27.0%

Higher Education
$1,281,959,366

10.2%

Public Safety & Corrections
$1,519,473,391

12.1%

Debt Service & Other Obligations
$674,824,560

5.4%

General Government
$954,125,291

7.6%

Legislative & Judicial
$300,637,856

2.4%

Children & Family Services
$270,311,356

2.1%



   

Governor Jeff Landry Fiscal Year 2026-2027 Executive Budget 12

BREAKDOWN OF TOTAL BUDGET

K-12 Education 
$6,481,378,091

12.5%

Healthcare
$23,554,578,902

45.3%

Higher Education
$3,479,660,969

6.7%

Public Safety & Corrections
$2,135,917,527

4.1%

Debt Service & Other Obligations
$3,498,452,243

6.7%

General Government
$11,660,702,996

22.4%

Legislative & Judicial
$357,171,582

0.7%

Children & Family Services
$792,356,807

1.5%
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MAJOR ITEMS FUNDED IN BUDGET

Means of Finance Substitutions - $86.5 Million Amount

State Police – Riverboat Gaming Enforcement Fund and OMV Self-
generated Revenue Shortfall

$  42.5M

LDH – SNAP Administrative Costs State Match Increase $  42.3M

Wildlife and Fisheries - Conservation Fund Shortfall $    8.5M

Higher Education – TOPS Fund $    4.4M
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MAJOR ITEMS FUNDED IN BUDGET

Other Major Items Amount

LDOE – Louisiana Giving All True Opportunities to Rise (LA GATOR) 
amount to continue funding phase one of Act 1 of the 2024 
Regular Session

$  44.2M

Louisiana Economic Development – High Impact Jobs Program $  75.0M

DCFS – Child Welfare Modernization System $ 12.1M
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MAJOR ITEMS FUNDED IN BUDGET

Other Major Items Amount

Louisiana State Penitentiary – Increase capacity of state offenders $    17.5M

Local Housing of State Adult Offenders– Increase the per diem 
paid to the Sheriff’s by $3 ($26.39 to $29.39) $     17.3M

Board of Regents  - Additional funding for M.J. Foster Scholarship 
Program based on utilization $    14.5M
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MAJOR ITEMS FUNDED IN BUDGET

Other Major Items Amount

LDH – Medicaid Managed Care Organization (MCO) Adjustment $  30.5M

LDH – Nursing Home Inflation (Non-rebase years) $ 8.3M

Board of Regents – Student Tuition Assistance and Revenue Trust 
(START) system upgrade $     4M
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COMPARISON OF STATE GENERAL FUND
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SURPLUS AND EXCESS
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Surplus

•Fiscal Year 2024 – 2025: $577,073,871

Excess

•Fiscal Year 2025 – 2026:   $292,589,608

SURPLUS AND EXCESS
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Surplus

• Funds from Prior Year

• State General Fund remaining after closing the books on the prior year

• Can only be spent on 6 non-recurring items outlined in the constitution

Excess

• Current Year funds

• State General Fund available when REC raises the forecast during the year

• Can only be spent during a legislative session, usually in Supplemental Bill

SURPLUS AND EXCESS
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Article VII, Section 10: appropriations of money in the official forecast 
designated as non-recurring shall be made only for:

• Deposit into the Budget Stabilization Fund (25% required)

• Payments against the state retirement systems’ unfunded accrued liability 
(25% required)

• Retiring or the defeasance of bonds

• Funding for capital outlay projects 

• Highway construction for which federal matching funds are available

• Deposit into the Coastal Protection and Restoration Fund

USES OF SURPLUS
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RECOMMENDATION FOR FY 25 SURPLUS 
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Excess State General Fund Expenditures (Supplemental Bill)

If excess become available we would first recommend 
covering agency shortfalls and then putting money into 
funds for critical infrastructure like last year

• Shortfalls - Corrections, State Police, GOHSEP, Department 
of Children and Family Services

• Funds – Voting Technology Fund, LED Project 
Commitments, IT Modernization Projects

RECOMMENDATIONS FOR EXCESS
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THE DIVISION OF ADMINISTRATION TEAM
Commissioner of Administration
Taylor Barras 

Deputy Commissioner of Administration
Bryan McClinton

State Director of the Office of Planning and Budget (OPB)
Colleen Gil

Assistant Commissioners    Executive Counsel
Randy Davis – Statewide Services   Craig Cassagne
Nancy Keaton – Finance
Sonia Mallett – Risk and Property
Roger Husser – Facility Planning & Control
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