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NAME OF DEPARTMENT / AGENCY:

BUDGET UNIT:

SCHEDULE NUMBER:

TELEPHONE NUMBER:

BUDGET REQUEST

Fiscal Year Ending June 30, 2023

EXECUTIVE DEPARTMENT / GOVERNOR'S OFFICE PHYSICAL ADDRESS:
OF HOMELAND SECURITY AND EMERGENCY

PREPAREDNESS

GOVERNOR'S OFFICE OF HOMELAND SECURITY
AND EMERGENCY PREPAREDNESS

01-111 ZIP CODE:

(225) 925-7500 WEB ADDRESS:

7667 INDEPENDENCE BLVD.

BATON ROUGE, LOUISIANA

70806

http://www.gohsep.la.gov

WE HEREBY CERTIFY THAT THE STATEMENTS AND FIGURES ON THE ACCOMPANYING FORMS ARE TRUE AND CORRECT

TO THE BEST OF OUR KNOWLEDGE.

HEAD OF DEPARTMENT:

PRINTED NAME/TITLE:

DATE:

EMAIL ADDRESS:

2 Jg
e

HEAD OF BUDGET UNIT:

CASEY TINGLE, INTERIM DIRECTOR PRINTED NAME/TITLE:

November 1, 2021 DATE:

Casey.Tingle@la.gov EMAIL ADDRESS:

R

CHRISTINA DAYRIES, ASSISTANT DEPUTY
DIRECTOR, GRANTS AND ADMINISTRATION

November 1, 2021

Christina.Dayries@la.gov

PROGRAM CONTACT PERSON:

TITLE:

TELEPHONE NUMBER:
EMAIL ADDRESS:

CHRISTINA DAYRIES

ASSISTANT DEPUTY DIRECTOR, GRANTS AND

ADMINISTRATION TITLE:

(225) 358-5599 TELEPHONE NUMBER:

Christina.Dayries@la.gov EMAIL ADDRESS:

FINANCIAL CONTACT PERSON:

SHERRIE PROSPERIE

BUDGET ANALYST 4

(225) 925-4445

Sherrie.Prosperie@la.gov
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DEPARTMENT ID: Executive Department
AGENCY ID: 01-111 Governor's Office of Homeland Security and Emergency Preparedness

OPERATIONAL PLAN
FY 2022-2023

Page 1

01A-111 - GOHSEP -4- Operational Plan - 2022-2023



OPERATIONAL PLAN FORM
DEPARTMENT DESCRIPTION

DEPARTMENT NUMBER AND NAME: 01-Executive Department

DEPARTMENT DESCRIPTION:

The Executive Department consists of sixteen (16) budget units: the Executive Office, Office of Indian Affairs, Office of the Inspector General, Mental Health Advocacy
Service, Louisiana Tax Commission, Division of Administration, Office of Coastal Protection and Restoration, Governor’s Office of Homeland Security and Emergency
Preparedness, Department of Military Affairs, Louisiana Public Defender Board, Louisiana Stadium and Exposition District, Board of Tax Appeals, Louisiana
Commission on Law Enforcement, Office of Elderly Affairs, Louisiana State Racing Commission, and Office of Financial Institutions.

DEPARTMENT GOAL(S):

N/A

Page 2
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OPERATIONAL PLAN FORM
AGENCY (BUDGET UNIT) DESCRIPTION

AGENCY NUMBER AND NAME: 01-111 Governor's Office of Homeland Security and Emergency Preparedness

AGENCY MISSION:

It is GOHSEP’s mission to lead and support Louisiana and its citizens to prevent, prepare for, respond to, recover from and mitigate against man-made or natural disasters that
threaten our State.

AGENCY GOAL(S):

1. Prevent and protect against hazards or threats by detection, deterrence and mitigation efforts.

2. Prepare the state to respond to and recover from emergencies and disasters at the individual, local and state levels.
3. Lead and/or coordinate Louisiana’s response to all hazards events.

4. Administer and coordinate all aspects of disaster recovery.

5. Lead the effective and efficient delivery of Hazard Mitigation Assistance programs for the State of Louisiana to reduce risks to life and property by lessening the impacts
from future natural disasters.

6. Establish and maintain, through the Statewide Interoperability Executive Committee (SIEC), an infrastructure that provides an interoperable environment at the local, state
and federal level.

7. Provide a Center of Excellence for GOHSEP and its stakeholders.

STATEMENT OF AGENCY STRATEGIES FOR DEVELOPMENT AND IMPLEMENTATION OFHUMAN RESOURCE POLICIES THAT ARE HELPFUL AND
BENEFICIAL TO WOMEN AND FAMILIES:

GOHSEP provides flexible work schedules to accommodate employees with child care or other family issues, supports the Family and Medical Leave Act, and provides eligibility for health
and other insurances for employees and/or family members.

Page 3
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OPERATIONAL PLAN FORM
PROGRAM DESCRIPTION

PROGRAM NAME: Administrative

PROGRAM AUTHORIZATION:

o La. R.S. 29:721et seq.; La. R.S. 29:751; La. R.S. 29:760 et seq.; Executive Order BJ 2008-32 and amendment BJ 2008-94; Executive Order BJ 2008-40; Executive Order
BJ 2009-6; 44 CFR Parts 13 and 206

PROGRAM GOAL(S):

GOHSEP consists of one program, Administrative. Therefore, the goals of the agency and the goals of the program are the same.

PROGRAM ACTIVITY: Executive

The Executive activity provides leadership and support to the entire agency. The Director and his executive leadership ensure that the mission and related performance
objectives are achieved by all other activities. Other essential functions within the Executive activity include: provide executive counsel support, provide regional
coordination for among local and state agency stakeholders, provide public information to media outlets, Louisiana citizens and other stakeholders, promote emergency
preparedness for our citizens through the "Get a Game Plan" campaign.

PROGRAM ACTIVITY: Grants and Administration

The Grants and Administration activity provide support for the entire agency in the areas of facility management, safety, fleet, travel, procurement, contracts, policy
development, grant administration for disaster and non disaster mitigation and preparedness grants, compliance monitoring, liaison for audit, human resources, information
technology, finance and budget.
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OPERATIONAL PLAN FORM
PROGRAM DESCRIPTION

PROGRAM NAME: Administrative

PROGRAM ACTIVITY: Emergency Management

Emergency Management preparedness efforts supports the enhancement of planning efforts between local, state, and federal levels of government. Technical reviews of
parish and state emergency operations plans identify statewide planning, resourcing, and training gaps within those plans. Additionally, this activity supports training and
exercise activities in support of state and local plans. Specifically first responds are provided training to enhance necessary skill sets identified and required to execute
parish and state plans. Exercises are used to validate both training activities and plans. GOHSEP works closely with other agencies to track domestic and foreign terrorist
activities throughout the state and assist the public and private sector in better securing critical infrastructures.

GOHSEDP provides education and outreach and also coordinates with FEMA the State's Individual Assistance program, which provides financial assistance and if necessary
direct assistance to eligible individuals who, as a direct result of a major disaster or emergency, have necessary expenses and serious needs and are enable to meet such
expenses or needs through other means.

GOHSEP maintains and operates the State's Emergency Operations Center (SEOC) as a multi agency coordination center that maintains situational awareness and responds
to request for support to all incidents and emergencies affecting the citizens of Louisiana. GOHSEP assist parishes in planning for all hazards; provide situational awareness
to the parish for potential hazards and in the event of a disaster declaration, facilitate state and federal response efforts to support local government in accordance with
appropriate laws and regulations to save lives, protect property, public health, and safety. It is the responsibility of GOHSEP to coordinate the aid that is being requested by
local or state agencies in order to extinguish the incident and return the affected area back to normal operations as soon as possible. GOHSEP maintains accurate
accountability of consumables and other resources required to support state and local agencies.
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OPERATIONAL PLAN FORM
PROGRAM DESCRIPTION

PROGRAM NAME: Administrative

PROGRAM ACTIVITY: Homeland Security and Interoperability

The GOHSEP Director serves as the Homeland Security Advisor (HSA) to the Governor. GOHSEP plays an important role in efforts that keep the homeland secure and
prevent and reduce vulnerability to all-crimes/all-hazards events including terrorism. GOHSEP develops and implements strategies for enhancing our collective response
capabilities and capacity to prevent and reduce vulnerability within local and Tribal communities, State and Nation. Using a whole community approach, GOHSEP has
identified a strategic direction — State Homeland Security Strategy (SHSS) — for enhancing capabilities and capacity needed to keep us safe. Our strategy combines
partnerships, plans and tactics. Through collaboration and supporting local, State, Federal and private sectors in an all-hazards environment, GOHSEP — with its partners —
provides timely information for use in promoting public safety and national security against terrorism and other threats.

GOHSEP works in partnership with Unified Command Group (UCG) and the Statewide Interoperability Executive Committee (SIEC) to develop, implement, and maintain
interoperable communication across jurisdictional and geographical boundaries. Working with the SIEC, GOHSEP leads the statewide interoperable communication
governance board; represents local, tribal, and state interests on a national level; establishes protocols, procedures, and policies; and directs the use of available funding.
GOHSEP develops and maintains the Statewide Communications Interoperability Plan (SCIP), and assists local, tribal, and regional governmental representatives in
developing and maintaining their respective communication plans.

PROGRAM ACTIVITY: Public Assistance

This activity supports management of Louisiana's recovery efforts under the public assistance program and individual assistance grant program. Through the Public
Assistance program, FEMA awards grants to assist state and local government, federally recognized Indian Tribes and certain Private Nonprofit entities with the response to
and recovery from disasters. The program provides funding assistance for debris removal, implementation of emergency protective measures, and permanent restoration of
damaged infrastructure.
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OPERATIONAL PLAN FORM
PROGRAM DESCRIPTION

PROGRAM NAME: Administrative

PROGRAM ACTIVITY: Hazard Mitigation

This activity supports management of Louisiana's mitigation efforts under the hazard mitigation program and non-disaster mitigation assistance grant programs (flood
mitigation assistance and pre disaster mitigation). Through these programs, FEMA awards grants to assist state and local government, federally recognized Indian Tribes
and certain Private Nonprofit entities with mitigation efforts to reduce potential impact from emergencies and disasters in addition to funds to eligible entities following a
presidential major disaster declaration or for any sustained action taken to reduce or eliminate long-term risk to people and property from natural hazards and their effects.
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DEPARTMENT ID: Executive Department
AGENCY ID: 01-111
PROGRAM ID: Administrative

1.1 Enhance statewide intelligence, information sharing and situational awareness capabilities to reduce the threat from terrorism.

State Outcome Goal: Hurricane Protection and Emergency Preparedness

Children’s Cabinet Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: GOHSEP provides flexible work schedules to accommodate employees with child care or other family issues, has an Employee Assistance
Program which provides information and guidance for employees and/or family members, supports the Family and Medical Leave Act, and provides eligibility for health and other insurances for employees

and/or family members.
Other Link(s): Not Applicable

Explanatory Note:

PERFORMANCE INDICATOR VALUES

L PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2020-2021 FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023
26407 | K |Percentage of Weekly Intelligence Summary 80% 80% 80% 80% 80%
(WIS) reports produced during each one week
period
Page 8
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DEPARTMENT ID: Executive Department
AGENCY ID: 01-111
PROGRAM ID: Administrative

1.3 Coordinate cyber vulnerability assessments to identify private sector Critical Infrastructure (CI) networks that are exposed to malicious cyber threats.

State Outcome Goal: Hurricane Protection and Emergency Preparedness

Children’s Cabinet Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: GOHSEP provides flexible work schedules to accommodate employees with child care or other family issues, has an Employee Assistance
Program which provides information and guidance for employees and/or family members, supports the Family and Medical Leave Act, and provides eligibility for health and other insurances for employees

and/or family members.
Other Link(s): Not Applicable

Explanatory Note:
PERFORMANCE INDICATOR VALUES
IL, PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2020-2021 FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023
25350 K |Percentage of participating private and public 80% 80% 80% 80% 80%
sector Critical Infrastructure (CI) facilities scanned
annually.
Page 9
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DEPARTMENT ID: Executive Department
AGENCY ID: 01-111
PROGRAM ID: Administrative

1.4 Set priorities, provide guidance, and maintain oversight of the GOHSEP school safety program.

State Outcome Goal: Hurricane Protection and Emergency Preparedness

Children’s Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: GOHSEP provides flexible work schedules to accommodate employees with child care or other family issues, has an Employee Assistance
Program which provides information and guidance for employees and/or family members, supports the Family and Medical Leave Act, and provides eligibility for health and other insurances for employees

and/or family members.
Other Link(s): Not Applicable

Explanatory Note:
PERFORMANCE INDICATOR VALUES

L PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE

E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY

PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2020-2021 FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023
26408 | K |Percentage of stakeholders that have adopted or 25% 25% 25% 25% 25%
incorporated the school safety
Page 10
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DEPARTMENT ID: Executive Department
AGENCY ID: 01-111
PROGRAM ID: Administrative

conducting annual training, plan reviews, exercises, threat assessments, and educational and outreach initiatives.

2.1 Through the Preparedness Activity, validate the preparedness of Louisiana's emergency management stakeholders by providing education and by coordinating and/or

State Outcome Goal: Hurricane Protection and Emergency Preparedness

Children’s Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: GOHSEP provides flexible work schedules to accommodate employees with child care or other family issues, has an Employee Assistance
Program which provides information and guidance for employees and/or family members, supports the Family and Medical Leave Act, and provides eligibility for health and other insurances for employees

and/or family members.
Other Link(s): Not Applicable

Explanatory Note:
PERFORMANCE INDICATOR VALUES
IL, PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2020-2021 FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023
24305 [ K |Number of Emergency Management and 80 80 80 80 80
Homeland Security Training courses provided
annually.
26409 K |Number of education and outreach events 32 32 32 32 32
conducted annually on preparedness initiatives.
Page 11
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DEPARTMENT ID: Executive Department
AGENCY ID: 01-111
PROGRAM ID: Administrative

Develop and manage a comprehensive homeland security and emergency management planning program for state, local, and non-governmental emergency management

2.2|K
stakeholders.

State Outcome Goal: Hurricane Protection and Emergency Preparedness

Children’s Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: GOHSEP provides flexible work schedules to accommodate employees with child care or other family issues, has an Employee Assistance
Program which provides information and guidance for employees and/or family members, supports the Family and Medical Leave Act, and provides eligibility for health and other insurances for employees

and/or family members.
Other Link(s): Not Applicable

Explanatory Note: There are 64 parish Office of Emergency Preparedness and Homeland Security plans. 25%, or 16 plans, will be reviewed each year.

PERFORMANCE INDICATOR VALUES

IL, PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2020-2021 FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023
24306 K |Percentage of parish Office of Emergency 25% 25% 25% 25% 25%
Preparedness and Homeland Security plans
reviewed annually
Page 12
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DEPARTMENT ID: Executive Department
AGENCY ID: 01-111
PROGRAM ID: Administrative

2.3|K |Manage and maintain the Governor's Office of Emergency Preparedness and Homeland Security Radiological program for support of Fixed Nuclear Facilities (FNF) and
Waste Isolation Pilot Plants (WIPP).

State Outcome Goal: Hurricane Protection and Emergency Preparedness

Children’s Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: GOHSEP provides flexible work schedules to accommodate employees with child care or other family issues, has an Employee Assistance
Program which provides information and guidance for employees and/or family members, supports the Family and Medical Leave Act, and provides eligibility for health and other insurances for employees
and/or family members.

Other Link(s): Not Applicable

Explanatory Note:
PERFORMANCE INDICATOR VALUES
IL, PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2020-2021 FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023
24307 | K |Percent of fixed nuclear facility and waste 100% 100% 100% 100% 100%
isolation plant equipment annually calibrated and
maintained

! Indicator includes fixed nuclear facility equipment and WIPP equipment to accurately capture locations that receive equipment for both functions.

01A-111 - GOHSEP
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DEPARTMENT ID: Executive Department
AGENCY ID: 01-111
PROGRAM ID: Administrative

2.4 Set priorities, provide guidance, and maintain oversight of the Preparedness Grant Programs.

State Outcome Goal: Hurricane Protection and Emergency Preparedness

Children’s Cabinet Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: GOHSEP provides flexible work schedules to accommodate employees with child care or other family issues, has an Employee Assistance
Program which provides information and guidance for employees and/or family members, supports the Family and Medical Leave Act, and provides eligibility for health and other insurances for employees

and/or family members.
Other Link(s): Not Applicable

Explanatory Note:

PERFORMANCE INDICATOR VALUES

IL, PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE

E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY

PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2020-2021 FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023
26410 K |Submit 100% of the required quarterly 100% 100% 100% 100% 100%
preparedness grant reports on time.
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DEPARTMENT ID: Executive Department
AGENCY ID: 01-111
PROGRAM ID: Administrative

3.1|K |Through the Response Activity, manage the State Emergency Operations Center twenty four hours a day seven days a week (24/7) in order to provide situational awareness to the Unified
Command Group and coordinate timely assistance in support of local and state stakeholders during natural and manmade crisis.

State Outcome Goal: Hurricane Protection and Emergency Preparedness

Children’s Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: GOHSEP provides flexible work schedules to accommodate employees with child care or other family issues, has an Employee Assistance
Program which provides information and guidance for employees and/or family members, supports the Family and Medical Leave Act, and provides eligibility for health and other insurances for employees
and/or family members.

Other Link(s): Not Applicable

Explanatory Note:
PERFORMANCE INDICATOR VALUES
IL, PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2020-2021 FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023
23334 | K |Percent of internal and external stakeholders 100% 100% 100% 100% 100%
electronically notified within one hour of an
emergency event
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DEPARTMENT ID: Executive Department
AGENCY ID: 01-111
PROGRAM ID: Administrative

State Outcome Goal: Hurricane Protection and Emergency Preparedness

Children’s Budget Link: Not Applicable

Through effective administration and monitoring of Stafford Act Grant programs, evaluate grant closeout readiness and work with sub-recipients to submit a final
accounting of all costs incurred and paid in the performance of completed eligible work as soon as practicable.

Human Resource Policies Beneficial to Women and Families Link: GOHSEP provides flexible work schedules to accommodate employees with child care or other family issues, has an Employee Assistance
Program which provides information and guidance for employees and/or family members, supports the Family and Medical Leave Act, and provides eligibility for health and other insurances for employees

and/or family members.
Other Link(s): Not Applicable

Explanatory Note:
PERFORMANCE INDICATOR VALUES

IL, PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE

E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY

PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2020-2021 FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023
26411 K |Increase the number of closeout ready grants 600 638! 600 600 600
completed annuall;
! Increased effort to meet metrics following interruption from COVID & Declared Events.
Page 16
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DEPARTMENT ID: Executive Department
AGENCY ID: 01-111
PROGRAM ID: Administrative

State Outcome Goal: Hurricane Protection and Emergency Preparedness

Children’s Budget Link: Not Applicable

Enhance the cooperative working relationships with federal, state, and local partners to improve the delivery of Hazard Mitigation Assistance programs and maximize
investment opportunities to reduce the State’s vulnerabilities.

Human Resource Policies Beneficial to Women and Families Link: GOHSEP provides flexible work schedules to accommodate employees with child care or other family issues, has an Employee Assistance
Program which provides information and guidance for employees and/or family members, supports the Family and Medical Leave Act, and provides eligibility for health and other insurances for employees

and/or family members.
Other Link(s): Not Applicable

Explanatory Note:
PERFORMANCE INDICATOR VALUES
IL, PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2020-2021 FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023
26412 | K |Conduct annual conference calls with hazard 9 9 9 9 9
mitigation stakeholders for all nine (9) GOHSEP
regions
Page 17
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DEPARTMENT ID: Executive Department
AGENCY ID: 01-111
PROGRAM ID: Administrative

6.1 Advance state governance board to provide clear, synchronized, and effective long-term operation of the Louisiana Wireless Information Network (LWIN).

State Outcome Goal: Hurricane Protection and Emergency Preparedness

Children’s Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: GOHSEP provides flexible work schedules to accommodate employees with child care or other family issues, has an Employee Assistance
Program which provides information and guidance for employees and/or family members, supports the Family and Medical Leave Act, and provides eligibility for health and other insurances for employees

and/or family members.
Other Link(s): Not Applicable

Explanatory Note:
PERFORMANCE INDICATOR VALUES

L PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE

E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY

PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2020-2021 FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023
25354 K |Number of Statewide Interoperable Executive 4 4 4 4 4
Committee meetings conducted quarterly
Page 18
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DEPARTMENT ID: Executive Department
AGENCY ID: 01-111
PROGRAM ID: Administrative

7.4Provide effective and efficient administration to facilitate the support and resources to accomplish program objectives.

State Outcome Goal: Hurricane Protection and Emergency Preparedness

Children’s Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: GOHSEP provides flexible work schedules to accommodate employees with child care or other family issues, has an Employee
Assistance Program which provides information and guidance for employees and/or family members, supports the Family and Medical Leave Act, and provides eligibility for health and other insurances

for employees and/or family members.
Other Link(s): Not Applicable

Explanatory Note:
PERFORMANCE INDICATOR VALUES

IC) PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE

E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY

PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L [PERFORMANCE INDICATOR NAME FY 2020-2021 FY 2020-2021 FY 2021-2022 FY 2021-2022 FY 2022-2023 FY 2022-2023 FY 2022-2023
23326 | K |Number of repeat audit exceptions 0 0 0 0 0
24299 | K |Number of Desk Reviews conducted 490 305 ! 490 490 490
24300 | K |Number of onsite monitoring visits 40 63 2 40 40 40
conducted

I Due to COVID-19, an extension was given to SR's whose fiscal year ended December 31, 2019. Therefore, their audits due to GOHSEP were extended.

2 Reduction is due to COVID-19 restrictions.

01A-111 - GOHSEP
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OPERATIONAL PLAN FORM
OPERATIONAL PLAN ADDENDA

ORGANIZATION AND PROGRAM STRUCTURE CHARTS CHECKLIST:

Organization Chart Attached: X Program and Activity Structure Chart Attached: X

OTHER: List any other attachments to operational plan.
1. N/A

CONTACT PERSON(S):

NAME: Christina Dayries

TITLE: Assistant Deputy Director, Grants and Administration
TELEPHONE: 225-358-5599

FAX: 225-925-7501

E-MAIL: christina.dayries@la.gov

NAME: Sherrie Prosperie

TITLE: Budget Analyst 4
TELEPHONE: 225-925-4445
FAX: 225-925-6889

E-MAIL: sherrie.prosperie@la.gov
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GOHSEP

EXECUTIVE GRANTS & EMERGENCY PUBLIC HAZARD HOMELAND
DIVISION ADMINISTRATION MANAGEMENT ASSISTANCE MITIGATION SECURITY &
DIVISION DIVISION DIVISION ASSISTANCE INTEROPERABILITY
DIVISION DIVISION
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Budget Request Overview
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Agency Summary Statement Total Agency
AGENCY SUMMARY STATEMENT
Total Agency
Means of Financing
FY2020-2021 Existing Operating Budget FY2022-2023
Description Actuals as of 10/01/2021 Total Request Over/Under EOB Percent Change
STATE GENERAL FUND (Direct) 35,135,966 43,731,764 65,374,915 21,643,151 49.49%
STATE GENERAL FUND BY: — — — — —
INTERAGENCY TRANSFERS 1,095,577 1,186,347 801,087 (385,260) (32.47)%
FEES & SELF-GENERATED 610,540 265,396 265,396 — —
STATUTORY DEDICATIONS 436,497,023 921,000,000 1,000,000 (920,000,000) (99.89)%
FEDERAL FUNDS 1,588,262,614 1,183,775,826 1,107,764,582 (76,011,244) (6.42)%
TOTAL MEANS OF FINANCING $2,061,601,721 $2,149,959,333 $1,175,205,980 $(974,753,353) (45.34)%
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Agency Summary Statement

Fees and Self-Generated

Total Agency

FY2020-2021 Existing Operating Budget

FY2022-2023

Description Actuals as of 10/01/2021 Total Request Over/Under EOB Percent Change
Fees & Self-Generated 610,540 265,396 265,396 — =
Total: $610,540 $265,396 $265,396 — —
Statutory Dedications
FY2020-2021 Existing Operating Budget FY2022-2023
Description Actuals as of 10/01/2021 Total Request Over/Under EOB Percent Change
State Emergency Response Fund 8,845,713 21,000,000 1,000,000 (20,000,000) (95.24)%
Coronavirus Local Recovery Allocation 427,651,310 — — — —
Louisiana Rescue Plan Fund — 490,000,000 — (490,000,000) (100.00)%
Louisiana Water Sector Fund — 300,000,000 — (300,000,000) (100.00)%
Louisiana Port Relief Fund — 50,000,000 — (50,000,000) (100.00)%
Louisiana Tourism Revival Fund — 60,000,000 — (60,000,000) (100.00)%
Total: $436,497,023 $921,000,000 $1,000,000 $(920,000,000) (99.89)%
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Agency Summary Statement

Agency Expenditures

Description
Salaries
Other Compensation
Related Benefits
TOTAL PERSONAL SERVICES
Travel
Operating Services
Supplies
TOTAL OPERATING EXPENSES
PROFESSIONAL SERVICES
Other Charges
Debt Service
Interagency Transfers
TOTAL OTHER CHARGES
Acquisitions
Major Repairs
TOTAL ACQ. & MAJOR REPAIRS
TOTAL EXPENDITURES

Agency Positions
Classified
Unclassified
TOTAL AUTHORIZED T.O. POSITIONS
TOTAL AUTHORIZED OTHER CHARGES POSITIONS
TOTAL NON-T.O. FTE POSITIONS
TOTAL POSITIONS

01A-111 - GOHSEP

FY2020-2021 Existing Operating Budget

Actuals
4,106,274
1,845,402

$5,951,676
2,526
(1,307)
8,582
$9,802

2,045,829,732
9,810,511
$2,055,640,244

$2,061,601,721

56
56
232

288

as of 10/01/2021
4,938,830
2,358,753

$7,297,583
5,417

980
201,705
$208,102

2,125,647,851
16,805,797
$2,142,453,648

$2,149,959,333

62
62
227

289

-30-

FY2022-2023
Total Request

5,659,429
2,576,394
$8,235,823
5,547

2,204

208,196
$215,947
1,106,674,514
40,351,734
18,433,662
$1,165,459,910
1,294,300
$1,294,300
$1,175,205,980

68
68
227

295

Over/Under EOB
720,599

217,641
$938,240

130

1,224

6,491

$7,845
(1,018,973,337)
40,351,734
1,627,865
$(976,993,738)
1,294,300
$1,294,300
$(974,753,353)

| o o |

o |

Total Agency

Percent Change
14.59%
9.23%
12.86%
2.40%
124.90%
3.22%

3.77%

(47.94)%
9.69%
(45.60)%

(45.34)%

9.68%
9.68%

2.08%
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Agency Summary Statement Total Agency
Cost Detail
Means of Financing
FY2020-2021 Existing Operating Budget FY2022-2023
Description Actuals as of 10/01/2021 Total Request Over/Under EOB
State General Fund 35,135,966 43,731,764 65,374,915 21,643,151
Interagency Transfers 1,095,577 1,186,347 801,087 (385,260)
Fees & Self-Generated 610,540 265,396 265,396 —
State Emergency Response Fund 8,845,713 21,000,000 1,000,000 (20,000,000)
Coronavirus Local Recovery Allocation 427,651,310 = = —
Federal Funds 1,588,262,614 1,183,775,826 1,107,764,582 (76,011,244)
Total: $2,061,601,720 $1,249,959,333 $1,175,205,980 $(74,753,353)
Salaries
. FY2020-2021 Existing Operating Budget FY2022-2023
Commitment Item Name Actuals a