Special Schools and Commissions

Department Description

Special Schools and Commissions Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB

Means of Financing:

State General Fund (Direct) $ 160,640,837 § 181,643,060 $ 181,815,332 $ 195,934,873 $ 190,583,367 $ 8,768,035

State General Fund by:
Total Interagency Transfers 19,138,375 23,883,396 24,098,396 22,979,727 23,528,902 (569,494)
Fees and Self-generated
Revenues 925,494 1,235,788 1,235,788 1,146,238 1,533,421 297,633
Statutory Dedications 50,572,121 58,452,328 58,452,328 58,469,459 63,270,032 4,817,704
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 22,757,146 37,084,707 37,084,707 36,845,409 37,426,312 341,605

Total Means of Financing § 254,033,973 § 302,299,279 § 302,686,551 $§ 315,375,706 $ 316,342,034 $§ 13,655,483

Expenditures & Request:

Louisiana School for the

Visually Impaired $ 7,217,139 $ 9,672,119 $ 9,803,823 $ 10,187,175  $ 9,827,290 $ 23,467

Louisiana School for the Deaf 18,667,237 20,856,922 20,856,922 22,147,219 21,387,339 530,417

Louisiana Special Education

Center 15,481,445 15,546,117 15,546,117 16,063,476 15,823,074 276,957

Louisiana School for Math,

Science and the Arts 9,178,694 11,014,145 11,014,145 10,625,817 10,558,664 (455,481)

Office of Student Financial

Assistance 155,003,168 187,376,891 187,376,891 197,766,263 199,173,957 11,797,066

Louisiana Educational TV

Authority 9,658,461 10,221,903 10,436,903 10,378,327 10,492,547 55,644

Board of Elementary &

Secondary Education 34,372,481 42,049,730 42,049,730 42,185,941 43,153,392 1,103,662

New Orleans Center for the

Creative Arts 4,455,348 5,561,452 5,602,020 6,021,488 5,925,771 323,751
Total Expenditures &

Request $ 254,033,973 § 302,299,279 § 302,686,551 § 315,375,706 $ 316,342,034 $ 13,655,483

Authorized Full-Time Equivalents:

Classified 619 629 631 610 606 (25)
Unclassified 369 394 392 386 388 (@)
Total FTEs 988 1,023 1,023 996 994 (29)
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19B-651 — Louisiana School for the Visually Impaired

19B-651 — Louisiana School for the Visually Impaired

Agency Description

The mission of the Louisiana School for the Visually Impaired (LSVI) is to provide educational opportunities
for children and youth who are visually impaired, including those with additional disabilities, to develop the
vocational, personal and social skills necessary to lead satisfying and productive lives.

The goal of the Louisiana School for the Visually Impaired is to assure a safe, creative, and comprehensive
learning environment that will maximize the full potential of its students and resources.

LSVI has three programs: Administration/Support Services Program, Instructional Services Program, and the
Residential Services Program. The Louisiana School for the Visually Impaired (LSVI), located in Baton
Rouge, provides elementary and secondary education for visually handicapped children 3-21 years of age. The

school is under the jurisdiction of the State Board of Elementary and Secondary Education and is operated by a
superintendent appointed by the board.

For additional information, see:
Louisiana School for the Visually Impaired

Louisiana School for the Visually Impaired Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 1 (0)

Means of Financing:

State General Fund (Direct) $ 6,468,719 $ 8,476,465 $ 8,608,169 $ 8,891,521 $ 8,105,829 $ (502,340)
State General Fund by:

Total Interagency Transfers 662,628 1,108,881 1,108,881 1,208,881 1,208,881 100,000
Fees and Self-generated
Revenues 9,516 10,000 10,000 10,000 10,000 0
Statutory Dedications 76,276 76,773 76,773 76,773 502,580 425,807
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
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19B-651 — Louisiana School for the Visually Impaired

Louisiana School for the Visually Impaired Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB

Total Means of Financing $ 7,217,139 § 9,672,119 $ 9,803,823 § 10,187,175 $ 9,827,290 $ 23,467

Expenditures & Request:

Administration / Support

Services $ 1,728,558 § 2,113,235 § 2,190,040 $ 2,833,527 § 2,712,086 $ 522,046
Instructional Services 4,027,147 5,354,683 5,409,582 5,573,809 5,411,082 1,500
Residential Services 1,461,434 2,204,201 2,204,201 1,779,839 1,704,122 (500,079)

Total Expenditures &
Request $ 7,217,139 § 9,672,119 $ 9,803,823 $ 10,187,175 $ 9,827,290 $ 23,467

Authorized Full-Time Equivalents:

Classified 42 52 52 50 48 @)
Unclassified 49 61 61 59 61 0
Total FTEs 91 113 113 109 109 4)
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19B-651 — Louisiana School for the Visually Impaired 651 1000 — Administration / Support Services

651 _1000 — Administration / Support Services
Program Authorization: R.S. 17:4.1, P.L. 94-142

Program Description

The mission of the Administration/Support Services program is to provide the support services for the Instruc-
tional and Residential Services Programs.

The goals of the Administration/Support Services Program are:

L Provide the direction needed to operate and maintain all functions necessary for the
efficient operation of the school.

II. Provide for related services required under state and federal law and to provide for all
blindness adaptation skills unique to this school, and to serve as the premier resource
center for all local education agencies.

I1I. Provide statewide pupil appraisal and evaluation services.

The Administration/Support Services Program provides the administrative direction and support services
essential for the effective delivery of direct services and other various programs being conducted by the school.
These services are primarily grouped in the administrative category and provide the following essential ser-
vices: executive, personnel, accounting, purchasing, and facility planning and management. School operations
include maintenance (security, custodial, general maintenance) and food service.

Administration / Support Services Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB

Means of Financing:

State General Fund (Direct) $ 1,728,558 $ 2,113,235  $ 2,190,040 $ 2,833,527 § 2,287,086 $ 97,046
State General Fund by:
Total Interagency Transfers 0 0 0 0 0 0
Fees and Self-generated
Revenues 0 0 0 0 0 0
Statutory Dedications 0 0 0 0 425,000 425,000
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing $ 1,728,558 § 2,113,235 § 2,190,040 $ 2,833,527 § 2,712,086 $ 522,046
Expenditures & Request:
Personal Services $ 918,403 $ 1,276,586 $ 1,276,586 $ 1,342,519 $ 1,272,261 $ (4,325)
Total Operating Expenses 454,531 600,226 600,226 614,524 709,801 109,575
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651_1000 — Administration / Support Services 19B-651 — Louisiana School for the Visually Impaired

Administration / Support Services Budget Summary

Total

Prior Year Existing Oper Recommended
Actuals Enacted Budget Continuation Recommended Over/Under

FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB
Total Professional Services 16,516 17,420 17,420 17,856 21,769 4,349
Total Other Charges 237,258 173,003 173,003 191,828 191,455 18,452
Total Acq&MajorRepairs 101,850 46,000 122,805 666,800 516,800 393,995
Total Unallotted 0 0 0 0 0 0

Total Expenditures &

Request $ 1,728,558 $ 2,113,235 § 2,190,040 $ 2,833,527 $ 2,712,086 $ 522,046

Authorized Full-Time Equivalents:

Classified 10 20 20 19 18 2)
Unclassified 4 4 4 4 4 0
Total FTEs 14 24 24 23 22 ?2)

Source of Funding

This program is funded with State General Fund and Statutory Dedications from the 2004 Overcollections
Fund.

Administration / Support Services Statutory Dedications

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 1 0(0) ]

2004 Overcollections Fund $ 0 $ 0 $ 0 $ 0 $ 425,000 $ 425,000

Major Changes from Existing Operating Budget

Table of
General Fund Total Amount Organization Description
$ 76,805 $ 76,805 0 Mid-Year Adjustments (BA-7s):
$ 2,190,040 $ 2,190,040 24 Existing Oper Budget as of 12/01/07
Statewide Major Financial Changes:
$ 20,533 $ 20,533 0 Annualize Classified State Employee Merits
$ 21,102 $ 21,102 0 Classified State Employees Merit Increases
$ (7,548) $ (7,548) 0 State Employee Retirement Rate Adjustment
$ (12,507) $ (12,507) 0 Teacher Retirement Rate Adjustment
$ 4371 $ 4,371 0 Group Insurance for Active Employees
$ 46,303 $ 46,303 0 Salary Base Adjustment
$ (22,868) $ (22,868) 0 Attrition Adjustment
$ (70,921) $ (70,921) (2) Personnel Reductions
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19B-651 — Louisiana School for the Visually Impaired 651_1000 — Administration / Support Services

Major Changes from Existing Operating Budget (Continued)

Table of
General Fund Total Amount Organization Description
$ 91,800 $ 516,800 0 Acquisitions & Major Repairs
$ (46,000) $ (46,000) 0 Non-Recurring Acquisitions & Major Repairs
$ (76,805) $ (76,805) 0 Non-recurring Carryforwards
$ 15,109 $ 15,109 0 Risk Management
$ 2,656 % 2,656 0 Legislative Auditor Fees
$ 835 § 835 0 UPS Fees
$ (236) $ (236) 0 Civil Service Fees
$ 88 $ 88 0 CPTP Fees
Non-Statewide Major Financial Changes:
$ 113,924 $ 113,924 0 Provide funding for operating services and professional services contract.
17,210 $ 17,210 0  Annualization of Fiscal Year 2007-2008 pay increase for state employees.
$ 2,287,086 § 2,712,086 22 Recommended FY 2008-2009
$ 0 $ 0 0 Less Hurricane Disaster Recovery Funding
$ 2,287,086 $ 2,712,086 22 Base Executive Budget FY 2008-2009
$ 2,287,086 $ 2,712,086 22 Grand Total Recommended

Professional Services
$17,751 Architectural Fees

$4,018 Miscellanous maintenance services

$21,769 TOTAL PROFESSIONAL SERVICES

Other Charges
Other Charges:

This program does not have funding for Other Charges for Fiscal Year 2008-2009.
$0  SUB-TOTAL OTHER CHARGES

Interagency Transfers:

$21,336  Office of Telecommunication Management - Communication and Service Fees

$32,957 Office of Telecommunication Management - Telephone Fees

$10,130  Legislative Auditor Fees

$108,742 Office of Risk Management - Insurance
$800  Office Fees
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651 1000 — Administration / Support Services 19B-651 — Louisiana School for the Visually Impaired

Other Charges (Continued)

Amount Description

$7,295  State Printing Fees

$3,894  UPS Fees

$4,577 Civil Service Fees

$1,724 CPTP Fees
$191,455 SUB-TOTAL INTERAGENCY TRANSFERS
$191,455 TOTAL OTHER CHARGES

Acquisitions and Major Repairs

Amount Description

$91,800 Computers and accessories, office furniture, and vehicle
$91,800  SUB-TOTAL ACQUISITIONS

$425,000  Building and fire alarm repairs

$425,000 SUB-TOTAL MAJOR REPAIRS

$516,800 TOTAL ACQUISITIONS AND MAJOR REPAIRS

Performance Information

1. (KEY) By 2013, the Administration/Support Services Program costs, excluding Capital Outlay
Projects, as a percentage of the total school expenditures will not exceed 30%.

Louisiana: Vision 2020 Link: To be a Learning Enterprise in which all Louisiana Businesses, institutions, and
citizens are actively engaged in the pursuit of knowledge.

Children's Budget Link: The Louisiana School for the Visually Impaired is charged with education of blind
and visually impaired students ages 3-21. As such, the Administration/Support Services Program is included in
the Children's Budget.

Human Resources Policies Beneficial to Women and Families Link: In compliance with Act 1078 of the 2003
Regular Legislative Session, the Louisiana School for the Visually Impaired has developed and implemented

Human Resource Strategies that aid in the enrichment and empowerment of women and children.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable
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19B-651 — Louisiana School for the Visually Impaired

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009

K Administration/Support
Services program
percentage of total
expenditures (LAPAS
CODE - 8313) 25.6% 23.9% 22.6% 22.6% 24.6% 28.9%

K Administration/Support
Services program cost per
student (LAPAS CODE -
4486) $ 6,448 §$ 3,109 $ 4,782 § 4,782 § 4,774 § 4,617

Administrative/Support Services cost divided by service load (total of on-campus + off-campus students)

K Total number of students
(service load) (LAPAS
CODE - 4490) 345 556 445 445 600 600

S Number of students on-
campus (LAPAS CODE -
9680) 85 97 95 95 100 100

S Number of students off-
campus (LAPAS CODE -
9681) 260 459 350 350 500 500

Administration / Support Services General Performance Information

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year
Actual Actual Actual Actual Actual
Performance Indicator Name FY 2002-2003 FY 2003-2004 FY 2004-2005 FY 2005-2006 FY 2006-2007

Average number of students per Administrative/

Support Staff (LAPAS CODE - 14647) 28.7 25.1 18.8 26.1 39.7
Percentage of students on campus more than six

hours per day (LAPAS CODE - 12646) 17.4% 18.6% 18.9% 19.6% 17.4%
Cost per LSVI student (total-all programs)

(LAPAS CODE - 12647) $ 16,796 $ 18,574 $ 18,107 $ 15,287 $ 12,980
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651_2000 — Instructional Services 19B-651 — Louisiana School for the Visually Impaired

651_2000 — Instructional Services
Program Authorization: R.S. 17:4.1 and P.L. 94-142
Program Description

The mission of the Instructional Services Program is to provide a quality, specifically designed regular instruc-
tion program for grades pre-school through 12, as well as quality alternative programs for multi-handicapped
students who are unable to benefit from the graded curriculum.

The goal of the Instructional Services Program is to provide the services necessary to educate children who are
blind and/or visually impaired so they may possess the necessary skills to become self-sufficient adults in the
mainstream of society.

The Instructional Services Program consists of the Elementary Department, Special Needs Educational Pro-
gram, Junior High School, Senior High School, Physical Education Department, and Community Based
Instruction Department.

All educational departments have the responsibility for providing children who are blind or visually impaired
with the necessary tools to achieve academically, socially, and physically compared to their sighted counter
parts. This is accomplished by providing a total learning environment, which will prepare students for post-
secondary education or to assume a responsible place in the working society.

Other components of the Instructional Services Program are the Statewide Assessment Center and the Out-
reach and Mobility Services Department. The statewide assessment center evaluates children ages birth to 21
years of age, and offers related support services to teachers statewide in the use of equipment designed for use
by the blind or visually impaired, as well as offering assistance in the field of orientation and mobility.

Instructional Services Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB

Means of Financing:

State General Fund (Direct) $ 3,288,243 § 4,193,029 $ 4,247,928 $ 4,312,155 § 4,148,621 § (99,307)

State General Fund by:
Total Interagency Transfers 662,628 1,084,881 1,084,881 1,184,881 1,184,881 100,000
Fees and Self-generated
Revenues 0 0 0 0 0 0
Statutory Dedications 76,276 76,773 76,773 76,773 77,580 807
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing $ 4,027,147  $ 5,354,683 $ 5,409,582 § 5,573,809 $ 5,411,082 $ 1,500
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19B-651 — Louisiana School for the Visually Impaired 651_2000 — Instructional Services

Instructional Services Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB

Expenditures & Request:

Personal Services $ 3,121,551 § 4,085,506 $ 4,085,506 $ 4,325,531 $ 4,299,737 ' $ 214,231
Total Operating Expenses 262,716 564,865 564,865 569,738 653,924 89,059
Total Professional Services 7,914 8,020 8,020 8,146 10,412 2,392
Total Other Charges 178,006 369,492 369,492 370,394 147,009 (222,483)
Total Acq&MajorRepairs 456,960 326,800 381,699 300,000 300,000 (81,699)
Total Unallotted 0 0 0 0 0 0
Total Expenditures &
Request §$ 4,027,147 ' $ 5,354,683 § 5,409,582 § 5,573,809 § 5,411,082 $ 1,500

Authorized Full-Time Equivalents:

Classified 3 3 3 3 3 0
Unclassified 43 52 52 50 52 0
Total FTEs 46 55 55 53 55 0

Source of Funding

This program is funded with State General Fund, Interagency Transfers, and Statutory Dedications from the
Education Excellence Fund per R.S. 39:98.1.C. Interagency Transfers are from the Department of Education
for IDEA-B funds to establish an independent living delivery model for students with visual impairments and
to improve existing direct and support services to visually impaired children ages 3 through 5; for Professional
Improvement Program (PIPS) funds to pay the PIPS increment earned by certified teachers; and from the State
Board of Elementary and Secondary Education to increase student learning in academic/vocational areas by
providing specialized services.

Instructional Services Statutory Dedications

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009  0(0) ]

EducationExcellence Fund 76,276 76,773 76,773 76,773 77,580 807
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651_2000 — Instructional Services 19B-651 — Louisiana School for the Visually Impaired

Major Changes from Existing Operating Budget

Table of
General Fund Total Amount Organization Description
$ 54,899 $ 54,899 0 Mid-Year Adjustments (BA-7s):
$ 4247928 $ 5,409,582 55 Existing Oper Budget as of 12/01/07
Statewide Major Financial Changes:
3,238 3,238 0 Annualize Classified State Employee Merits
905 905 0 Classified State Employees Merit Increases
224,849 224,849 0 Unclassified Teacher Merit Increases
(20,347) (20,347) 0 State Employee Retirement Rate Adjustment
(19,252) (19,252) 0 Teacher Retirement Rate Adjustment
7,852 7,852 0 Group Insurance for Active Employees
13,633 13,633 0  Group Insurance for Retirees
(24,018) (24,018) 0 Salary Base Adjustment
(71,800) (71,800) 0 Attrition Adjustment
(194,518) (194,518) (3) Personnel Reductions
(13,120) (13,120) 0 Salary Funding from Other Line Items
200,000 300,000 0 Acquisitions & Major Repairs
(326,800) (326,800) 0 Non-Recurring Acquisitions & Major Repairs
(54,899) (54,899) 0 Non-recurring Carryforwards
Non-Statewide Major Financial Changes:
Adjusts budget authority to provide proper funding from the Education Excellence Fund
0 807 0 to balance to the Revenue Estimating Conference.
Provide for a realignment of funding for positions. Three (3) instructor positions
formerly located in Other Charges will now be included as authorized T.O. positions. As
such, the funding will be transferred from Other Charges to Salaries and Related
0 0 3 Benefits.
222,000 222,000 0 Provide funding for operating services and professional services contract.
(47,241) (47,241) 0  Group Insurance Funding from Other Line Items.
211 211 0  Annualization of Fiscal Year 2007-2008 pay increase for state employees.
$ 4,148,621 5,411,082 55 Recommended FY 2008-2009
$ 0 0 0 Less Hurricane Disaster Recovery Funding
$ 4,148,621 5,411,082 55 Base Executive Budget FY 2008-2009
$ 4,148,621 5,411,082 55 Grand Total Recommended
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19B-651 — Louisiana School for the Visually Impaired 651_2000 — Instructional Services

Professional Services

Amount Description
$10,412 Miscellaneous consultant and architect contracts

$10,412 TOTAL PROFESSIONAL SERVICES

Other Charges

Amount Description

Other Charges:

$93,559  Teacher Compensation and Benefits - Funded by Grants
$9,407 Teacher Tuition - Funded by Grants
$44,043 Student Transportation
$147,009 SUB-TOTAL OTHER CHARGES
Interagency Transfers:
This program does not have funding for Interagency Transfers for Fiscal Year 2008-2009.
$0 SUB-TOTAL INTERAGENCY TRANSFERS
$147,009 TOTAL OTHER CHARGES

Acquisitions and Major Repairs

Amount Description
$294,039 Braille and large print textbooks
$5,961 Computer Equipment
$300,000 SUB-TOTAL ACQUISITIONS
This program does not have funding for Major Repairs for Fiscal Year 2008-2009.
$0  SUB-TOTAL MAJOR REPAIRS
$300,000 TOTAL ACQUISITIONS AND MAJOR REPAIRS

Performance Information

1. (KEY) By 2013, to have 80% of the school's students achieve at least 80% of their Individualized
Education Program (IEP) objectives and to have 80% of Extended School Year Program
(ESYP) students achieve at least one of their four ESYP objectives.

Louisiana: Vision 2020 Link: Goal 1 - To be a Learning Enterprise in which all Louisiana Businesses, institu-
tions, and citizens are actively engaged in the pursuit of knowledge.

Children's Budget Link: The Louisiana School for the Visually Impaired is charged with education of blind
and visually impaired students ages 3-21. As such, the Instructional Services Program is included in the Chil-
dren's Budget.
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651_2000 — Instructional Services 19B-651 — Louisiana School for the Visually Impaired

Human Resources Policies Beneficial to Women and Families Link: In compliance with Act 1078 of the 2003
Regular Legislative Session, the Louisiana School for the Visually Impaired has developed and implemented
Human Resource Strategies that aid in the enrichment and empowerment of women and children.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): This objective is
associated with the Tobacco Settlement Funds through the Millennium Fund.

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance
Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009
K Percentage of students
achieving 80% of IEP
objectives (LAPAS CODE
- 4491) 80% 80% 80% 80% 80% 80%
K Number of students
achieving 80% of IEP
objectives (LAPAS CODE
- 8316) 68 75 76 76 80 80

K Number of students having
an [EP (LAPAS CODE -
8318) 80 94 95 95 100 100

K Percentage of ESYP
students that achieve at
least two of their four
ESYP objectives (LAPAS
CODE - 14648) 75% 33% 80% 80% 80% 80%

S Number of students served
without an IEP (LAPAS
CODE - 9682) 350 459 350 350 500 500

S Instructional services
program cost per student
(LAPAS CODE - 4489) $ 12,067 $ 7,243 $ 11,367 $ 11,367 $ 10,074 $ 8,547

This indicator reflects Instructional Services Program expenditures divided by service load (on-campus + off-campus students).

S Number of students
participating in the ESYP
Program (LAPAS CODE -
14649) 65 48 80 80 80 80

2. (KEY) To have 50% of the students exiting the Instructional Services Program enter the workforce,
internships, post-secondary/vocational programs, sheltered workshops, group homes or work-
ing towards the completion of requirements for a state diploma by the year 2013.

Louisiana: Vision 2020 Link: To be a Learning Enterprise in which all Louisiana businesses, institutions, and
citizens are actively engaged in the pursuit of knowledge.

Children's Budget Link: The Louisiana School for the Visually Impaired is charged with education of blind
and visually impaired students ages 3-21. As such, the Instructional Services Program is included in the Chil-
dren's Budget.
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19B-651 — Louisiana School for the Visually Impaired 651_2000 — Instructional Services

Human Resources Policies Beneficial to Women and Families Link: In compliance with Act 1078 of the 2003
Regular Legislative Session, the Louisiana School for the Visually Impaired has developed and implemented
Human Resource Strategies that aid in the enrichment and empowerment of women and children.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): This objective is
associated with the Tobacco Settlement Funds through the Millennium Fund.

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend JLILIETING Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009

K Percentage of eligible
students who entered the
workforce, internships,
post-secondary/vocational
programs, sheltered
workshops, group homes or
working towards the
requirement for a state
diploma (LAPAS CODE -
8320) 50% 100% 50% 50% 50% 50%

K Number of students who
entered the workforce,
internships, post-
secondary/vocational
programs, sheltered
workshops, group homes or
working towards the
requirements for a state
diploma (LAPAS CODE -

8321) 3 3 3 3 3 4
K Number of students exiting

high school through

graduation (LAPAS CODE

- 4495) 3 3 3 3 3 7

3. (KEY) To adopt the Louisiana Educational Assessment Program for the 21st Century (LEAP 21)
such that at least 20% of students tested in grades 4 and 8 will score "Approaching Basic" or
above and 30% of seniors will pass by 2013, or to adopt the LEAP Alternate Assessment such
that at least 75% of students will advance at least three points in 10 of the 20 target areas.

Louisiana: Vision 2020 Link: To be a Learning Enterprise in which all Louisiana Businesses, institutions, and
citizens are actively engaged in the pursuit of knowledge.

Children's Budget Link: The Louisiana School for the Visually Impaired is charged with education of blind
and visually impaired students ages 3-21. As such, the Instructional Services Program is included in the Chil-
dren's Budget.
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651_2000 — Instructional Services 19B-651 — Louisiana School for the Visually Impaired

Human Resources Policies Beneficial to Women and Families Link: In compliance with Act 1078 of the 2003
Regular Legislative Session, the Louisiana School for the Visually Impaired has developed and implemented
Human Resource Strategies that aid in the enrichment and empowerment of women and children.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): This objective is
associated with the Tobacco Settlement Funds through the Millennium Fund.

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009

K Percentage of students in
grades 4 and 8 who scored
"Approaching Basic" or
above on all components
(LAPAS CODE - 9683) 20% 43% 20% 20% 20% 20%

K Percentage of students in
grades 4 and 8 who scored
"Approaching Basic" or
above on 1-3 components
(LAPAS CODE - 9684) 80% 57% 80% 80% 80% 80%

K Percentage of students
assessed in grades 3-12 that
advanced at least three
points on the scoring rubric
in 10 of the 20 target areas

(LAPAS CODE - 14650) 75.0% 77.0% 75.0% 75.0% 75.0% 75.0%
S Number of students in

Grades 4 and 8 taking the

LEAP Test (LAPAS

CODE - 9685) 4 7 7 7 7 4

K Percentage of Seniors
(exiting students) who
passed all components
(LAPAS CODE - 9686) 50% 100% 50% 50% 50% 100%

K Percentage of Seniors
(exiting students) who
passed 1-4 components

(LAPAS CODE - 9687) 50% 100% 50% 50% 50% 50%
K Percentage of students in

high school passing all

components (LAPAS

CODE - 9688) 30% 38% 30% 30% 30% 30%
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19B-651 — Louisiana School for the Visually Impaired 651_2000 — Instructional Services

Performance Indicators (Continued)

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009

K Percentage of students in
high school passing 1-3
components (LAPAS
CODE - 9689) 70% 63% 70% 70% 70% 70%

S Number of seniors taking
the LEAP/GEE test
(LAPAS CODE - 9690) 1 0 1 1 1 7

S Number of students in high
school taking the LEAP
test (LAPAS CODE -
9691) 7 8 7 7 7 16

S Number of students in
grades 3-12 taking the
LEAP Alternate Test
(LAPAS CODE - 14652) 30 18 30 30 30 22

4. (KEY) By 2013, the Louisiana Instructional Materials Center (LIMC) will fill at least 80% of the
requests received from patrons of the LIMC for Braille, large print, and educational Kits sup-
plied annually.

Louisiana: Vision 2020 Link: Goal 1 - To be a Learning Enterprise in which all Louisiana businesses, institu-
tions, and citizens are actively engaged in the pursuit of knowledge.

Children's Budget Link: The Louisiana School for the Visually Impaired is charged with education of blind
and visually impaired students ages 3-21. As such, the Instructional Services Program is included in the Chil-
dren's Budget.

Human Resources Policies Beneficial to Women and Families Link: In compliance with Act 1078 of the 2003
Regular Legislative Session, the Louisiana School for the Visually Impaired has developed and implemented
Human Resource Strategies that aid in the enrichment and empowerment of women and children.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission): Not Applicable

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009

K Percentage of filled orders
received from patrons of
the LIMC annually
(LAPAS CODE - 14653) 80% 92% 80% 80% 80% 80%
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19B-651 — Louisiana School for the Visually Impaired

Instructional Services General Performance Information

Performance Indicator Name

Student enrollment (regular term) (LAPAS
CODE - 12892)

LSVI on-campus enrollment students only.

Total number of classroom teachers (LAPAS
CODE - 12893)

Average number of students per teacher
(LAPAS CODE - 14657)

LSVI on-campus enrollment students only.

Graduations - diploma (LAPAS CODE -
12895)

Graduations - certificate (LAPAS CODE -
12896)

Assessment center percentage of total
instruction program budget (LAPAS CODE -
12897)

Instructional Services program percentage of
total budget (LAPAS CODE - 12898)

Prior Year
Actual
FY 2002-2003

60

17

35

9.9%

52.2%

Performance Indicator Values

Prior Year
Actual
FY 2003-2004

56

17

35

10.8%

53.6%

Prior Year
Actual
FY 2004-2005

64

17

3.8

9.5%

52.0%

Prior Year
Actual
FY 2005-2006

92

21

44

71%

57.8%

Prior Year
Actual
FY 2006-2007

97

24

4.0

8.5%

55.8%
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19B-651 — Louisiana School for the Visually Impaired 651_3000 — Residential Services

651_3000 — Residential Services
Program Authorization: R.S. 17:4.1 and P.L. 94-142
Program Description

The mission of the Residential Services Program is to provide services to residential children who are blind,
visually impaired and multi-disabled, 3-21 years of age, a pleasant, safe and caring environment in which stu-
dents can learn and live.

The goal of the Residential Services Program is to provide training through guiding and demonstrating appro-
priate behaviors to obtain independence according to objectives outlined in the Independent Living Plan.

The Residential Services Program provides childcare, social education and recreational activities designed to
simulate a home-like atmosphere while concurrently reinforcing the programs. Included in this program are
child care services, social education and recreational activities, and 24-hour medical and nursing care for all
students enrolled in the School for the Visually Impaired (LSVI). The after school program provides experi-
ences, which are ordinarily home, church and community activities, during out-of-school time. Further, dormi-
tory personnel assist students in developing independence in six life domains: personal hygiene, management,
social skills, physical/emotional fitness, and intellectual/study skills.

Residential Services Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 1 0(0) ]

Means of Financing:

State General Fund (Direct) $ 1,451,918 $ 2,170,201 $ 2,170,201 $ 1,745,839 $ 1,670,122 $ (500,079)

State General Fund by:
Total Interagency Transfers 0 24,000 24,000 24,000 24,000 0
Fees and Self-generated
Revenues 9,516 10,000 10,000 10,000 10,000 0
Statutory Dedications 0 0 0 0 0 0
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0

Total Means of Financing §$ 1,461,434 $ 2,204,201 $ 2,204,201 $ 1,779,839 $ 1,704,122 $ (500,079)

Expenditures & Request:

Personal Services $ 1,233,310 $ 1,544,966 $ 1,544,966 $ 1,422,321 $ 1,315,379 $ (229,587)
Total Operating Expenses 160,725 185,885 185,885 191,353 213,343 27,458
Total Professional Services 50,601 46,000 46,000 49,458 76,681 30,681
Total Other Charges 15,364 54,250 54,250 54,707 36,719 (17,531)
Total Acq & MajorRepairs 1,434 373,100 373,100 62,000 62,000 (311,100)
Total Unallotted 0 0 0 0 0 0
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651_3000 — Residential Services 19B-651 — Louisiana School for the Visually Impaired

Residential Services Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB

Total Expenditures &
Request §$ 1,461,434 $ 2,204,201 $ 2,204,201 $ 1,779,839 $ 1,704,122 ' $ (500,079)

Authorized Full-Time Equivalents:

Classified 29 29 29 28 27 ?2)
Unclassified 2 5 5 5 5 0
Total FTEs 31 34 34 33 32 )

Source of Funding

This program is funded with State General Fund, Fees and Self-generated Revenues, and Interagency Trans-
fers. Interagency Transfers are from the Department of Education for IDEA-B funds to establish an indepen-
dent living delivery model for students with visual impairments and to improve existing direct and support
services to visually impaired children ages 3 through 5; for Professional Improvement Program funds to pay
the PIPS increment earned by certified teachers; and from the State Board of Elementary and Secondary Edu-
cation to increase student learning in academic/vocational areas by providing specialized services.

Major Changes from Existing Operating Budget

Table of
General Fund Total Amount Organization Description
$ 0 $ 0 0 Mid-Year Adjustments (BA-7s):
$ 2,170,201 $ 2,204,201 34 Existing Oper Budget as of 12/01/07
Statewide Major Financial Changes:
22,927 22,927 0 Annualize Classified State Employee Merits
20,359 20,359 0 Classified State Employees Merit Increases
(8,136) (8,136) 0 State Employee Retirement Rate Adjustment
3,277 3,277 0  Group Insurance for Active Employees
(182,063) (182,063) 0 Salary Base Adjustment
(31,523) (31,523) 0 Attrition Adjustment
(65,247) (65,247) (2) Personnel Reductions
62,000 62,000 0 Acquisitions & Major Repairs
(373,100) (373,100) 0 Non-Recurring Acquisitions & Major Repairs
Non-Statewide Major Financial Changes:
20,000 20,000 0 Provide funding for operating services and professional services contract.
20,608 20,608 0 Provide funding for the residential program for supplies.
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19B-651 — Louisiana School for the Visually Impaired 651_3000 — Residential Services

Major Changes from Existing Operating Budget (Continued)

Table of
General Fund Total Amount Organization Description
10,819 10,819 0  Annualization of Fiscal Year 2007-2008 pay increase for state employees.
$ 1,670,122 $ 1,704,122 32 Recommended FY 2008-2009
$ 0 $ 0 0 Less Hurricane Disaster Recovery Funding
$ 1,670,122 $ 1,704,122 32 Base Executive Budget FY 2008-2009
$ 1,670,122 $ 1,704,122 32 Grand Total Recommended

Professional Services

Amount Description
$23,338 Occupational Therapy services for students
$10,002 Pediatric services for students
$16,670  Physical Therapy services for students
$16,670 Miscellaneous medical services for students
$10,002  Opthalmology services for students
$76,681 TOTAL PROFESSIONAL SERVICES

Other Charges

Amount Description

Other Charges:

$36,262 Student Transportation

$457  Miscellaneous

$36,719  SUB-TOTAL OTHER CHARGES
Interagency Transfers:
This program does not have funding for Interagency Transfers for Fiscal Year 2008-2009.

$0  SUB-TOTAL INTERAGENCY TRANSFERS
$36,719 TOTAL OTHER CHARGES

Acquisitions and Major Repairs

Amount Description
This program does not have funding for Acquisitions for Fiscal Year 2008-2009.
$0 SUB-TOTAL ACQUISITIONS
$62,000  Interior dormitory painting and repairs
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651_3000 — Residential Services 19B-651 — Louisiana School for the Visually Impaired

Acquisitions and Major Repairs (Continued)

Amount Description

$62,000 SUB-TOTAL MAJOR REPAIRS
$62,000 TOTAL ACQUISITIONS AND MAJOR REPAIRS

Performance Information

1. (KEY) By 2013, 90% of residential students will show improvement in at least two of the six life
domains (personal hygiene, household management, time management, social skills, physical/
emotional fitness, and intellectual/study skills).

Louisiana: Vision 2020 Link: To be a Learning Enterprise in which all Louisiana Businesses, institutions, and
citizens are actively engaged in the pursuit of knowledge.

Children's Budget Link: The Louisiana School for the Visually Impaired is charged with education of blind
and visually impaired students ages 3-21. As such, the Residential Services Program is included in the Chil-
dren's Budget.

Human Resources Policies Beneficial to Women and Families Link: In compliance with Act 1078 of the 2003
Regular Legislative Session, the Louisiana School for the Visually Impaired has developed and implemented
Human Resource Strategies that aid in the enrichment and empowerment of women and children.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009

K Percentage of students who
showed improvement in at
least two of the six life
domains (LAPAS CODE -
8328) 65.0% 94.2% 90.0% 90.0% 90.0% 90.0%

K Number of students who
showed improvement in at
least one of the six life
domains (LAPAS CODE -
8329) 54 65 63 63 63 76

K Total number of students
served in the Residential
Services Program (LAPAS
CODE - 9692) 80 97 95 95 95 100

Executive Budget Supporting Document [FY 2008-2009] OTED - 21

19B - Special Schools and Commissions




19B-651 — Louisiana School for the Visually Impaired

Performance Indicators (Continued)

Yearend
Performance

Standard
FY 2006-2007

Performance Indicator
Name

S Number of residential
students (LAPAS CODE -
4506)

S Number of day students
served after school
(LAPAS CODE - 4507)

65

20

S Number of residential dorm
staff (LAPAS CODE -
8331)

S Residential cost per student
(LAPAS CODE - 4504) $

24

16,620 $

Actual Yearend
Performance
FY 2006-2007

Performance Indicator Values

Performance
Standard as
Initially
Appropriated
FY 2007-2008

69 70
28 25
16 20
15,066 $ 23,297

Performance
At Executive
Budget Level
FY 2008-2009

Performance At
Continuation
Budget Level
FY 2008-2009

Existing
Performance

Standard
FY 2007-2008

70 70 80
25 25 20
20 20 18
$ 23,297 $ 27272 $ 16,736

Residential Services General Performance Information

Performance Indicator Values

Prior Year

Performance Indicator Name

Average number of students per Dorm Staff
(day shift) (LAPAS CODE - 14655)

Average number of students per Dorm Staff
(night shift) (LAPAS CODE - 14654)

Residential Services program percentage of
total budget (LAPAS CODE - 12903)

Number of students per residential staff
(LAPAS CODE - 14656)

Actual

FY 2002-2003

Prior Year
Actual
FY 2003-2004

2.9 2.9

8 8
24.2% 24.6%
2 2

Prior Year
Actual
FY 2006-2007

Prior Year
Actual
FY 2005-2006

Prior Year
Actual
FY 2004-2005

4.6 5.3 9.7

8 9 12
21.2% 18.9% 20.2%
3 5 6
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19B-653 — Louisiana School for the Deaf

19B-653 — Louisiana School for the Deaf

=

LOUISIANA

SCHOOL Jfor the DEAF

Agency Description

The Louisiana School for the Deaf is mandated by the legislature of Louisiana to provide educational services
to children who are hearing impaired and reside in the State of Louisiana and whose hearing loss is such as to
preclude their making normal progress in regular classrooms of the public schools.

The mission of the Louisiana School for the Deaf is to be a school that exemplifies the highest standards of
excellence in educating and training deaf and hard of hearing students to take their place in the workforce of
the State.

The goals of LSD are for the Administrative/Support Services Program to provide the direction needed to oper-
ate and maintain all functions necessary for the efficient operations of the school, thereby supporting the
Instructional/Educational Services Program as it provides the services necessary to educate children who are
deaf and hard of hearing so that they may possess the necessary skills to become a self-sufficient adult in the
mainstream of society at the same time that the Residential/Student Life Services Program will provide train-
ing through guiding and demonstrating appropriate behaviors relative to obtaining independent living skills.

LSD has three programs: Administration/Support Services Program, Instructional Services Program, and the
Residential Services Program. LSD also includes an Auxiliary Account. The Student Snack Bar is the primary
function of this account.

The Louisiana School for the Deaf (LSD), located on 116 acres of land in Baton Rouge, provides residential
elementary and secondary educational services to children who are hearing impaired and whose hearing loss is
such as to preclude their making normal progress in the regular public school system. The school operates
under the jurisdiction of the State Board of Elementary and Secondary Education and is managed by a super-
intendent. There are 22 buildings providing educational facilities for a preparatory/elementary school, a junior-
senior high school, physical education, vocational and special needs programs, separate dormitory buildings
for preparatory, elementary, secondary age students and special needs students, learning resource center, and
various physical plant support and administrative buildings.

For additional information, see:

Louisiana School for the Deaf
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19B-653 — Louisiana School for the Deaf

Louisiana School for the Deaf Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009  0(0)

Means of Financing:

State General Fund (Direct) $ 17,614,169 $ 19,443,050 $ 19,443,050 $ 20,507,203 $ 19,531,868 $ 88,818
State General Fund by:
Total Interagency Transfers 924,550 1,221,746 1,221,746 1,447,890 1,447,890 226,144
Fees and Self-generated
Revenues 47,981 112,245 112,245 112,245 112,245 0
Statutory Dedications 80,537 79,881 79,881 79,881 295,336 215,455
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing $ 18,667,237 ' $ 20,856,922 $ 20,856,922 $ 22,147,219 $ 21,387,339 $ 530,417

Expenditures & Request:

Administration / Support

Services $ 5,343,780 $ 6,020,274 $ 6,020,274 $ 6,518919 § 6,329,310 $ 309,036

Instructional Services 8,961,315 9,988,372 9,988,372 10,527,311 10,069,704 81,332

Residential Services 4,360,202 4,833,276 4,833,276 5,085,989 4,973,325 140,049

Auxiliary Account 1,940 15,000 15,000 15,000 15,000 0
Total Expenditures &

Request $ 18,667,237 § 20,856,922 § 20,856,922 § 22,147,219 § 21,387,339 § 530,417

Authorized Full-Time Equivalents:

Classified 150 153 153 147 147 (6)
Unclassified 135 142 142 140 138 4)
Total FTEs 285 295 295 287 285 (10)
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653 1000 — Administration / Support Services 19B-653 — Louisiana School for the Deaf

653 1000 — Administration / Support Services
Program Authorization: R.S. 17:1941 etseq.
Program Description

The mission of the Administration/Support Services Program is to provide support services for the Instruc-
tional and Residential Program.

The goal of the Administration/Support Services Program is to provide the direction needed to operate and
maintain all functions necessary for the efficient operations of the School. The Administration/Support Ser-
vices are those functions necessary to provide administrative direction and supportive services essential for the
effective delivery of direct services and other various programs being conducted by the school. These services
are primarily grouped into two main categories: administrative and school operations. The administrative cate-
gory provides the following essential services: executive, personnel, accounting, purchasing, community edu-
cation, school wide activity coordination, and planning and management. School operations include
maintenance (security, custodial, general maintenance, laundry) and food service.

Administration / Support Services Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB

Means of Financing:

State General Fund (Direct) $ 5,167,420 $ 5,743,463 $ 5,743,463 $ 6,242,108 $ 5,837,499 $ 94,036
State General Fund by:
Total Interagency Transfers 174,261 275,811 275,811 275,811 275,811 0
Fees and Self-generated
Revenues 2,099 1,000 1,000 1,000 1,000 0
Statutory Dedications 0 0 0 0 215,000 215,000
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing §$ 5,343,780 $ 6,020,274 $ 6,020,274 $ 6,518,919 $ 6,329,310 $ 309,036

Expenditures & Request:

Personal Services $ 3,502,718 § 4,069,818 § 4,069,818 $ 4,243,473 $ 4,156,676 $ 86,858

Total Operating Expenses 1,481,660 1,688,868 1,688,868 1,724,334 1,626,440 (62,428)

Total Professional Services 625 875 875 893 875 0

Total Other Charges 135,344 151,213 151,213 153,319 148,419 (2,794)

Total Acq&MajorRepairs 223,433 109,500 109,500 396,900 396,900 287,400

Total Unallotted 0 0 0 0 0 0
Total Expenditures &

Request §$ 5,343,780 § 6,020,274 § 6,020,274 § 6,518,919 § 6,329,310 § 309,036
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19B-653 — Louisiana School for the Deaf 653_1000 — Administration / Support Services

Administration / Support Services Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB

Authorized Full-Time Equivalents:

Classified 63 67 67 64 64 3)
Unclassified 4 5 5 5 5 0
Total FTEs 67 72 72 69 69 3)

Source of Funding

This program is funded with State General Fund, Fees and Self-Generated Revenues, Statutory Dedications,
and Interagency Transfers. The Fees and Self-Generated Revenues are generated through employee mainte-
nance of collections, leadership training camp fees, athletic events and facility use fees, workshop registration
fees, and grants. The Interagency Transfers are from the Department of Education for reimbursement of rental
areas and other specific items necessary to house the Louisiana Center for Educational Technology program,;
and from the Department of Health and Hospitals for reimbursement of allowable expenditures in accordance
with approved services delivered to eligible students. The Statutory Dedications are from the 2004 Overcollec-
tions Fund.

Administration / Support Services Statutory Dedications

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB

2004 OvercollectionsFund $ 0 $ 0 $ 0 $ 0 $ 215,000 $ 215,000

Major Changes from Existing Operating Budget

Table of

General Fund Total Amount Organization Description

$ 0 $ 0 0 Mid-Year Adjustments (BA-7s):

$ 5,743,463 $ 6,020,274 72 Existing Oper Budget as of 12/01/07

Statewide Major Financial Changes:

51,268 51,268 0 Annualize Classified State Employee Merits
43,906 43,906 0 Classified State Employees Merit Increases
11,387 11,387 0 Unclassified State Employees Merit Increases
12,770 12,770 0 Unclassified Teacher Merit Increases
(46,508) (46,508) 0 State Employee Retirement Rate Adjustment
(2,933) (2,933) 0 Teacher Retirement Rate Adjustment
12,058 12,058 0  Group Insurance for Active Employees
9,919 9,919 0  Group Insurance for Retirees
152,471 152,471 0 Salary Base Adjustment
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653_1000 — Administration / Support Services 19B-653 — Louisiana School for the Deaf

Major Changes from Existing Operating Budget (Continued)

Table of
General Fund Total Amount Organization Description
(11,907) (11,907) 0 Attrition Adjustment
(164,261) (164,261) (3) Personnel Reductions
81,900 396,900 0 Acquisitions & Major Repairs
(9,500) (109,500) 0 Non-Recurring Acquisitions & Major Repairs
(6,153) (6,153) 0 Risk Management
8,259 8,259 0 Legislative Auditor Fees
(551) (551) 0 UPS Fees
(4,116) (4,116) 0 Civil Service Fees
(233) (233) 0 CPTP Fees
Non-Statewide Major Financial Changes:
(62,428) (62,428) 0 Group Insurance Funding from Other Line Items.
18,688 18,688 0  Annualization of Fiscal Year 2007-2008 pay increase for state employees.
$ 5,837,499 § 6,329,310 69 Recommended FY 2008-2009
$ 0 8 0 0 Less Hurricane Disaster Recovery Funding
$ 5,837,499 $ 6,329,310 69 Base Executive Budget FY 2008-2009
$ 5,837,499 $ 6,329,310 69 Grand Total Recommended

Professional Services

Amount Description

$875 Graduation Speaker and security for football games
$875 TOTAL PROFESSIONAL SERVICES
Other Charges

Amount Description

Other Charges:

This program does not have funding for Other Charges for Fiscal Year 2008-2009.
$0  SUB-TOTAL OTHER CHARGES
Interagency Transfers:

$2,641 CPTP Fees

$16,143 Civil Service Fees

$15,461 Uniform Payroll System Fees

$16,210  Legislative Auditor Fees

$25,000  Department of Labor-Unemployment Insurance
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19B-653 — Louisiana School for the Deaf 653 1000 — Administration / Support Services

Other Charges (Continued)

Amount Description

$4,500 Department of Public Safety- Employee Fingerprint Forms Processing
$215 Division of Administration- Forms Management Fees
$503 Department of Environmental Quality- Environmental Compliance Fees
$260 State Fire Marshall- Boiler Inspection Fees
$150 Department of Public Safety -Vehicle Registration
$38,953 State Property Control - Various items purchased
$2,558 Prison Enterprises- Various items purchased
$2,800 Office of Finance & Support - Messenger Service
$17,000 Office of Finance & Support- LEAF payments
$25 Department of Agriculture- USDA Food & Pesticide storage cost
$6,000 Office of Telecommunications-Telephone Services
$148,419 SUB-TOTAL INTERAGENCY TRANSFERS
$148,419 TOTAL OTHER CHARGES

Acquisitions and Major Repairs
$181,900 Computer equipment, vehicle, and maintenance equipment
$181,900 SUB-TOTAL ACQUISITIONS
$215,000  Various building repairs
$215,000 SUB-TOTAL MAJOR REPAIRS
$396,900 TOTAL ACQUISITIONS AND MAJOR REPAIRS

Performance Information

1. (KEY) The Administration/Support Services Program costs as a percentage of the total school expen-
ditures will not exceed 30%.

Louisiana: Vision 2020 Link: Goal 1: Objective 1.1, 1.2, 1.3, 1.4, 1.7, 1.9, and 1.11 - To raise levels of lan-
guage and computational competencies by high school graduation.

Children's Budget Link: This objective ties to the Children's Budget of the Administrative/Support Services
Program to accomplish the same through 2009.

Human Resources Policies Beneficial to Women and Families Link: This ojective links the Human Resources
Policies Beneficial to Women and Families to the Administrative/Support Services Program to accomplish the

same through 2009.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable
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19B-653 — Louisiana School for the Deaf

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009
K Administration/Support
Services Program
percentage of total
expenditures (LAPAS
CODE - 4509) 29.0% 29.0% 28.9% 28.9% 30.5% 29.8%

K Cost per LSD student (total
- all programs) (LAPAS

CODE - 12943) $ 40,008 $ 36,892 $ 41,205 $ 41,205 §$ 49,842 § 43,677
K Total number of students

(total all programs)

(LAPAS CODE - 14671) 480 506 507 507 507 487
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19B-653 — Louisiana School for the Deaf 653 2000 — Instructional Services

653 2000 — Instructional Services
Program Authorization: R.S. 17-4.1, 31-37, 348 and 1941 etseq: R.S. 39:1498.2(1); R.S. 46:2361-2372

Program Description

The mission of the Instructional Services Program is to provide educational services to children who are deaf,
hard of hearing and multi-disabled, 0-21 years of age, a comprehensive quality educational program that pre-
pares students for post-secondary training and/or the workforce.

The goal of the Instructional Services Program is to provide the services necessary to educate children who are
deaf and hard of hearing so they may possess the necessary skills to become a self-sufficient adult in main-
stream society.

The Instructional Services Program consists of the Parent Pupil Education Program, the Preparatory/Elemen-
tary Department, Special Needs Educational Program, Junior High School, Senior High School, Vocational
Education Department, Physical Education and Health Department and Guidance and Counseling Services.
The Parent Pupil Education Program educators are based in six district areas where they work with parents and
children ages birth to 21 in homes, day care centers and schools. All other educational departments have the
responsibility for providing children who are deaf with the necessary tools to achieve academically, socially,
and physically compared to their hearing counterparts. This is accomplished by providing a post-secondary
education to assume a responsible place in society as an independent, self-sufficient, responsible adult.

Another component of the Instructional Services Program is the Educational Support Services Division, which
is an intensive core of specialized programs integrated to provide comprehensive educational services to the
low incidence disabled population of people who are deaf, deaf multi-disabled and deaf blind from birth to 21
years of age throughout the State of Louisiana. The supportive services offered include comprehensive diag-
nostic psycho-social-educational assessments; student referral, placement and follow up services; mainstream
activities; sign language instruction and evaluation; sign language interpreting services and training; integra-
tion of technology; and a service delivery system for disseminating media, materials, and equipment to stu-
dents, parents, and public and non-public programs. The component departments within the Division include
the Statewide Assessment Center for the Hearing Impaired; Admissions and Records; Sign Language/Inter-
preting Services; Information and Technology; and the Instructional Television/Media Center.

Instructional Services Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB

Means of Financing:

State General Fund (Direct) $ 8,261,133 $ 9,139,134 § 9,139,134 § 9,466,170 $ 9,008,108 $ (131,026)

State General Fund by:
Total Interagency Transfers 595,172 693,112 693,112 905,015 905,015 211,903
Fees and Self-generated
Revenues 24,473 76,245 76,245 76,245 76,245 0
Statutory Dedications 80,537 79,881 79,881 79,881 80,336 455
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Instructional Services Budget Summary

Total
Prior Year Existing Oper Recommended
Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing $ 8,961,315 § 9,988,372 § 9,988,372 § 10,527,311  $ 10,069,704 $ 81,332

Expenditures & Request:

Personal Services $ 7,429,405 $ 8,227,072 $ 8,227,072 $ 8,771,977 $ 8,392,390 $ 165,318
Total Operating Expenses 567,720 625,334 625,334 638,466 563,361 (61,973)
Total Professional Services 58,506 138,810 138,810 141,725 138,810 0
Total Other Charges 689,724 654,403 654,403 654,403 654,403 0
Total Acq& MajorRepairs 215,960 342,753 342,753 320,740 320,740 (22,013)
Total Unallotted 0 0 0 0 0 0
Total Expenditures &
Request §$ 8,961,315 § 9,988,372 § 9,988,372 § 10,527,311  $ 10,069,704 $ 81,332

Authorized Full-Time Equivalents:

Classified 7 6 6 6 6 0
Unclassified 117 117 117 115 113 “)
Total FTEs 124 123 123 121 119 “

Source of Funding

This program is funded with State General Fund, Fees and Self-Generated Revenues, Interagency Transfers,
and Statutory Dedications from the Education Excellence Fund per R.S. 39:98.1.C. The Fees and Self-Gener-
ated Revenues are generated through leadership training camp fees, athletic events and facility use fees, work-
shop registration fees, and grants. The Interagency Transfers are from the Department of Education for IDEA-
B and Title IV funds to provide federal assistance for the education of children with disabilities; for Title 11
funds to provide math, science, and reading instruction; for Title IV funds for alcohol/chemical dependency
education; for Professional Improvement Program (PIPS) funds to pay the PIPS increment earned by certified
teachers; for Class Size Reduction funds to improve teacher quality; for LCET funds for reimbursement of
rental areas and other specific items necessary to house the Louisiana Center for Educational Technology pro-
gram; and from the Board of Elementary and Secondary Reading and Math Initiative to improve reading and
math skills for students in K-3.

Instructional Services Statutory Dedications

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB

EducationExcellence Fund 80,537 79,881 79,881 79,881 80,336 455
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Major Changes from Existing Operating Budget

Table of
General Fund Total Amount Organization Description
$ 0 $ 0 0 Mid-Year Adjustments (BA-7s):
$ 9,139,134 § 9,988,372 123  Existing Oper Budget as of 12/01/07
Statewide Major Financial Changes:
4,516 4,516 0 Annualize Classified State Employee Merits
5,230 5,230 0 Classified State Employees Merit Increases
26,365 26,365 0 Unclassified State Employees Merit Increases
456,727 456,727 0 Unclassified Teacher Merit Increases
(8,514) (8,514) 0 State Employee Retirement Rate Adjustment
(66,727) (66,727) 0 Teacher Retirement Rate Adjustment
16,334 16,334 0  Group Insurance for Active Employees
16,249 16,249 0 Group Insurance for Retirees
(1,260) (1,260) 0 Salary Base Adjustment
(27,315) (27,315) 0 Attrition Adjustment
(241,779) (241,779) (4) Personnel Reductions
(15,000) (15,000) 0 Salary Funding from Other Line Items
0 320,740 0 Acquisitions & Major Repairs
(233,916) (342,753) 0 Non-Recurring Acquisitions & Major Repairs
Non-Statewide Major Financial Changes:
Adjusts budget authority to provide proper funding from the Education Excellence Fund
0 455 0 to balance to the Revenue Estimating Conference.
(62,428) (62,428) 0  Group Insurance Funding from Other Line Items.
492 492 0  Annualization of Fiscal Year 2007-2008 pay increase for state employees.
$ 9,008,108 10,069,704 119 Recommended FY 2008-2009
$ 0 0 0 Less Hurricane Disaster Recovery Funding
$ 9,008,108 10,069,704 119 Base Executive Budget FY 2008-2009
$ 9,008,108 10,069,704 119 Grand Total Recommended

Professional Services

Amount Description

$9,750  Optometry services
$18,530  Physical/Occupational Therapy services
$18,000  Psychological Assessments
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Professional Services (Continued)

Amount Description

$5,720  Psychologist Services

$22,235 Interpreters and Sign Language Instructors
$6,600 School Improvement Plan consulting services

$48,375 National Deaf Academy - Educational program

$400  In-service for drug/alcohol abuse
$9,200  Athletic officials fees
$138,810 TOTAL PROFESSIONAL SERVICES

Other Charges

Amount Description

Other Charges:

$24,199 Professional Improvement Program (PIP)
$7,491  Student Transportation
$31,690 SUB-TOTAL OTHER CHARGES
Interagency Transfers:
$53,056 Office of Finance & Support Fees
$6,153 State Property Control- Various items purchased
$563,504 Office of Risk Management - Insurance
$622,713  SUB-TOTAL INTERAGENCY TRANSFERS
$654,403 TOTAL OTHER CHARGES

Acquisitions and Major Repairs

Amount Description

$10,730  Hearing Aids/equipment - Medicaid

$65,000 Medical Equipment - Assistive Technology
$33,107  Educational Equipment
$211,903 Communication equipment - IDEA Grant
$320,740  SUB-TOTAL ACQUISITIONS
This program does not have funding for Major Repairs for Fiscal Year 2008-2009.
$0 SUB-TOTAL MAJOR REPAIRS
$320,740 TOTAL ACQUISITIONS AND MAJOR REPAIRS

Performance Information

1. (KEY) To have 80% of the school's students making satisfactory progress towards achieving at least
70% of their Individualized Education Program (IEP) objectives.

Louisiana: Vision 2020 Link: Goal 1: Objective 1.1, 1.2, 1.3, 1.4, 1.7 and 1.9 - To raise levels of language and
computational competencies by high school graduation.
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Children's Budget Link: This objective links with the Children's Budget of the Instructional/Educational Ser-
vices Program to accomplish the same through 2009.

Human Resources Policies Beneficial to Women and Families Link: This objective links the Human
Resources Beneficial to Women and Families to the Instructional/Educational Services Program to accomplish
the same through 2009.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): This objective
links with the tobacco settlement budget of the Instructional/Educational Services Program to accomplish the
same through 2009.

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009

K Percentage of students
making satisfactory
progress towards achieving
70% of their IEP objectives
(LAPAS CODE - 8334) 80% 76% 80% 80% 80% 60%

K Number of students making
satisfactory progress
towards achieving 70% of
their IEP objectives
(LAPAS CODE - 8335) 176 62 180 180 26 20

K Number of students having
an [EP (LAPAS CODE -
8337) 220 235 225 225 33 33

OTED - 34 Executive Budget Supporting Document [FY 2008-2009]

19B - Special Schools and Commissions




653 2000 — Instructional Services 19B-653 — Louisiana School for the Deaf

Instructional Services General Performance Information

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year

Actual Actual Actual Actual Actual
Performance Indicator Name FY 2002-2003 FY 2003-2004 FY 2004-2005 FY 2005-2006 FY 2006-2007

Number of students classified hearing impaired
only (LAPAS CODE - 21348) Not Applicable 169 177 177 174

Number of students who are classified hearing

impaired with additional disabilities (autism,

mentally disabled--mild, moderate, severe or

profound, other health impaired, emotionally

disabled, deaf/dlind, visually Impaired or any

combination of the above) (LAPAS CODE -

21349) Not Applicable 62 69 70 67

Total number of classroom teachers certified for

the grade they are teaching with the additional

certification of hearing impairment (LAPAS

CODE - 21350) Not Applicable 59 54 54 50

This number reflects classroom teachers who teach the same student daily. No Child Left Behind is requiring that teachers be highly qualified.
Teachers who serve the students who are hearing impaired are better able to provide services if they are certified to teach both the grade and the
exceptionalty(ies) of the students they serve.

Total number of classroom teachers (LAPAS
CODE - 12945) 67 66 67 67 55

This number reflects classroom teachers who teach the same student daily. No Child Left Behind is requiring that teachers be highly qualified.
Teachers who serve the students who are hearing impaired are better able to provide services if they are certified to teach both the grade and the
exceptionalty(ies) of the students they serve.

Average number of students per classroom
teacher (LAPAS CODE - 14684) 3.6 3.7 3.8 4.0 4.0

This indicator reflects the number of students classroom teachers are working with on a daily basis.

Instructional services program cost per on

campus student (LAPAS CODE - 14679) $ 31,343.0 $ 31,916.0 $ 32,048.0 $ 38,1320 $ 35,702.0
Instructional services program percentage of
total budget (LAPAS CODE - 12950) 54.0% 53.0% 52.0% 54.0% 48.0%

2. (KEY) To have 70% of students exiting the Instructional Services Program (other than withdrawals)
enter the workforce, internships, post-secondary/vocational programs, sheltered workshops,
group homes or working towards the completion requirements for a state diploma.

Louisiana: Vision 2020 Link: Goal 1: Objective 1.1, 1.2, 1.3, 1.4, 1.7 and 1.9 - To raise levels of language and
computational competencies by high school graduation.

Children's Budget Link: This objective links with the Children's Budget of the Instructional/Educational Ser-
vices Program to accomplish the same through 2009.

Human Resources Policies Beneficial to Women and Families Link: This objective links the Human
Resources Beneficial to Women and Families to the Instructional/Educational Services Program to accomplish
the same through 2009.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): This objective
links with the tobacco settlement budget of the Instructional/Educational Services Program to accomplish the
same through 2009.
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Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009

K Percentage of eligible
students who entered the
workforce, internships,
post-secondary/vocational
programs, sheltered
workshops, group homes or
working towards the
requirements for a state
diploma (LAPAS CODE -
8339) 60% 79% 60% 60% 70% 70%

Figures for this indicator are based on prior year enrolled graduating class.

K Number of students who
entered the workforce,
internships, post-
secondary/vocational
programs, sheltered
workshops, group homes,
or working towards the
requirements for a state
diploma (LAPAS CODE -
8340) 16 15 7 7 12 12

Figures for this indicator are based on prior year enrolled graduating class.

K Number of students exiting
high school through
graduation or local
certificate (LAPAS CODE
- 4534) 26 19 12 12 17 17

Figures for this indicator are based on prior year enrolled graduating class.

Instructional Services General Performance Information

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year
Actual Actual Actual Actual Actual
Performance Indicator Name FY 2002-2003 FY 2003-2004 FY 2004-2005 FY 2005-2006 FY 2006-2007

Graduations - Diploma (LAPAS CODE -

12947) 12 4 11 6 2
Graduations - Certificate of Achievement

(LAPAS CODE - 12948) 7 1 0 1 1
# Skills Option 3 - Local Certificate(s) (LAPAS

CODE - 20351) Not Applicable 0 6 16 11

State Department of Education regulation have excluded students wtih mild mental disability from the group eligible to take LEAP Alternate
Assessment. These students no longer qualify for receiving a Certificate of Achievement and will now pursue either a high school diploma or a
Skills Certifcate. Data was collected for the first time on the May 2004 graduating class.
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3. (KEY) To have 85% of students participating in Extended School Year Program (ESYP) achieve at
least one of their ESYP IEP objectives.

Louisiana: Vision 2020 Link: Objective 1.1, 1.2, 1.3, 1.4, 1.7 and 1.9 - To raise levels of language and compu-
tational competencies by high school graduation.

Children's Budget Link: This objective links with the Children's Budget of the Instructional/Educational Ser-
vices Program to accomplish the same through 2009.

Human Resources Policies Beneficial to Women and Families Link: This objective links the Human
Resources Beneficial to Women and Families to the Instructional/Educational Services Program to accomplish
the same through 2009.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): This objective
links with the tobacco settlement budget of the Instructional/Educational Services Program to accomplish the
same through 2009.

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009

K Percentage of students
participating in ESYP that
achieved at least one of
their ESYP IEP objectives
(LAPAS CODE - 14674) 60% 91% 85% 85% 85% 65%

S Number of students

participating in ESYP
(LAPAS CODE - 14675) 55 56 50 50 56 76

4. (KEY) To adopt the Louisiana Educational Assessment Program for the 21st Century (LEAP 21)
such that at least 10% of students tested in grades 4 and 8 will score at ""Approaching Basic"
or above; and 10% of seniors tested in high school will pass.

Louisiana: Vision 2020 Link: Objective 1.1, 1.2, 1.3, 1.4, 1.7 and 1.9 - To raise levels of language and compu-
tational competencies by high school graduation.

Children's Budget Link: This objective links with the Children's Budget of the Instructional/Educational Ser-
vices Program to accomplish the same through 2009.

Human Resources Policies Beneficial to Women and Families Link: This objective links the Human
Resources Beneficial to Women and Families to the Instructional/Educational Services Program to accomplish
the same through 2009.
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Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): This objective
links with the tobacco settlement budget of the Instructional/Educational Services Program to accomplish the
same through 2009.

Explanatory Note: The LEAP and LEAP 21 Graduate Exit Exams (GEE) established challenging standards for
deaf children. The LEAP 21 GEE test raised the standard beyond the academic performance level of many deaf
children. LSD and SDE require the students to pass 3 out of 4 parts of th GEE to receive a high school diploma.
This is the agency's goal, but many students will find it beyond their grasp. 10% and 50% on these performance
indicators is a more realistic goal considering the new testing standard. Note: Specific requirements change
periodically and numbers will reflect SDE directives regarding stduents eligible for LEAP testing (LEAP vs.
LEAP Alternate Assessment requirement). These indicators were added to show the average reading level of
students to support why there is a low percentage of students who are able to pass the LEAP 21 test. It is also
important to note that there are seniors who pass all of the Carnegie Units required to graduate but fail the GEE
LEAP 21 test. They are able to pass their Carnegie Units because their course work is "signed" to them in addi-
tion to being presented through the written word, in comparison the English Language Arts portion of the
LEAP 21 does not allow for the accommodation of sign language. Additionally, other portions of the LEAP 21
test cannot be accommodated through the language in such a way that the answer is revealed through the "pic-
ture drawn in the air using sign language" and therefore the students must rely on their reading ability which is
often below the level at which the test is written.

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009

K Percentage of students in
grades 4 who scored at
least "Basic" in English,
Language, Arts or Math
and "Approaching Basic"
in the other (LAPAS
CODE - 21361) 7% 20% 7% 7% 10% 7%

K Percentage of students in
grades 4 who scored
"Approaching Basic" or
above on 1-4 components

(LAPAS CODE - 21362) 30% 30% 30% 30% 30% 25%
S Number of students in

grades 4 taking the LEAP

test (LAPAS CODE -

21365) 8 10 10 10 5 5

This number reflects 4th graders and 8th graders for FY 2006-2007 and FY 2007-2008 and the probable 4th graders and 8th graders for the FY
2008-2009. Each year these numbers will not reflect those 4th and 8th graders who take the test a second time in July.

K Percentage of students in
grade 8 who scored at least
"Approaching Basic" or
above in English,
Language, Arts and Math
(LAPAS CODE - 21374) 7% 31% 7% 7% 10% 7%
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Performance Indicators (Continued)

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009

K Percentage of students in
grade 8 who scored
"Approaching Basic" or
above on 1-4 components

(LAPAS CODE - 21375) 30% 62% 30% 30% 30% 25%
S Number of students in

grade 8 taking the LEAP

test (LAPAS CODE -

21380) 5 13 12 12 13 13

This number reflects 4th graders and 8th graders for FY 2006-2007 and FY 2007-2008 and the probable 4th graders and 8th graders for the FY
2008-2009. Each year these numbers will not reflect those 4th and 8th graders who take the test a second time in July.

K Percentage of seniors
(exiting students) who
passed English, Language,
Arts and Math and either
Science or Social Studies
(LAPAS CODE - 9697) 7% 0 10% 10% 10% 7%

K Percentage of seniors
(exiting students) who
passed 1-4 components

(LAPAS CODE - 9698) 30% 80% 50% 50% 50% 25%
S Number of seniors taking

the LEAP/GEE test

(LAPAS CODE - 9699) 9 10 10 10 4 4

Instructional Services General Performance Information

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year

Actual Actual Actual Actual Actual
Performance Indicator Name FY 2002-2003 FY 2003-2004 FY 2004-2005 FY 2005-2006 FY 2006-2007

Number of seniors who passed Carneige units
required for graduation (LAPAS CODE -
21381) Not Applicable 6 15 10 10

Average reading level of 4th grade students
taking the LEAP 21 (LAPAS CODE - 21384) Not Applicable 1.8 23 2.7 1.8

Average reading level of 8th grade students
taking the LEAP 21 (LAPAS CODE - 21385) Not Applicable 2.7 3.0 2.0 3.4

Average reading level of seniors taking the GEE
LEAP 21 (LAPAS CODE - 21386) Not Applicable 6.7 6.2 4.4 32

5. (KEY) To provide Parent Pupil Education Program services to at least 245 students with hearing
impairment and their families.

Louisiana: Vision 2020 Link: Goal 1: Objective 1.1, 1.2, 1.3, 1.4, 1.7 and 1.9 - To raise levels of language and
computational competencies by high school graduation.
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Children's Budget Link: This objective links with the Children's Budget of the Instructional/Educational Ser-
vices Program to accomplish the same through 2009.

Human Resources Policies Beneficial to Women and Families Link: This objective links the Human
Resources Beneficial to Women and Families to the Instructional/Educational Services Program to accomplish
the same through 2009.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): This objective
links with the tobacco settlement budget of the Instructional/Educational Services Program to accomplish the
same through 2009.

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009

K Number of students/
families served (LAPAS
CODE - 21387) 245 255 265 265 280 265

S Number of visits,
individualized family
services program meetings,
family contacts,
professional contacts,
workshops presented/
attended made to educate
families regarding
appropriate education of
children with hearing
impairment from ages 0-3
(LAPAS CODE - 21391) 6,000 7,281 8,000 8,000 10,000 8,000
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Instructional Services General Performance Information

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year

Actual Actual Actual Actual Actual
Performance Indicator Name FY 2002-2003 FY 2003-2004 FY 2004-2005 FY 2005-2006 FY 2006-2007

Cost per student/family served by Parent Pupil
Education Program (LAPAS CODE - 21392) $ Not Applicable $ 1,551 $ 1,756 $ 2,407 $ 2,546

Although the Parent Educators have been serving those identified in this population since the late 1960's and are the "experts" in this field, caseload
increases have resulted in a need for priorities to be set regarding degree of hearing loss versus service to all students identified. Service to the 0-3
year population is not mandated, however, these are vital years for language development and intervention at this time will be a predictor in these
children developing language and subsequently bringing that language to the printed page to develop reading skills.

Parent Pupil Education Program percentage of
total instructional budget (LAPAS CODE -
21394) 5% 4% 5% 3% 8%

Average case load per parent advisor (LAPAS
CODE - 21395) Not Applicable 40 42 31 32

Although the Parent Educators have been serving those identified in this population since the late 1960's and are the "experts" in this field, caseload
increases have resulted in a need for priorities to be set regarding degree of hearing loss versus service to all students identified. Service to the 0-3
year population is not mandated, however, these are vital years for language development and intervention at this time will be a predictor in these
children developing language and subsequently bringing that language to the printed page to develop reading skills.
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653 3000 — Residential Services
Program Authorization: R.S. 17:4.1, 31-37, 348 and 194 etseq; R.S. 39:1498.2(A); R.S. 46:2361-2372
Program Description

The mission of the Residential Services Program is to provide services to residential children who are deaf,
hard of hearing, and multi-disabled, 3-21 years of age, a pleasant, safe and caring environment in which stu-
dents can learn and live.

The goal of the Residential Services Program is to provide training through guiding and demonstrating appro-
priate behaviors to obtain independence according to objectives outlined in the student’s Independent Living
Plan.

The Residential Services Program provides childcare, social education and recreational activities designed to
simulate a home-like atmosphere while concurrently reinforcing the educational needs of curricular programs.
Included in this program are childcare services, social education and recreational activities through the Student
Center, laundry services, as well as 24-hour medical and nursing care for all students enrolled in the Louisiana
School for the Deaf. The after-school program is designed to furnish those social, cultural, recreational, and
educational experiences, which are ordinarily provided for the hearing child in his home, church and commu-
nity activity during out-of-school time. Further, dormitory personnel assist students in developing indepen-
dence in six life domains: personal hygiene, household management, time management, social skills, physical/
emotional fitness, and intellectual/study skills.

Residential Services Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB

Means of Financing:

State General Fund (Direct) $ 4,185,616 $ 4,560,453 § 4,560,453 § 4,798,925 § 4,686,261 $ 125,808
State General Fund by:
Total Interagency Transfers 155,117 252,823 252,823 267,064 267,064 14,241
Fees and Self-generated
Revenues 19,469 20,000 20,000 20,000 20,000 0
Statutory Dedications 0 0 0 0 0 0
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing §$ 4,360,202 $ 4,833,276 $ 4,833,276 $ 5,085,989 § 4,973,325 ' $ 140,049
Expenditures & Request:
Personal Services $ 3,251,186 § 3,810,400 $ 3,810,400 $ 4,083,288 $ 3,964,108 § 153,708
Total Operating Expenses 498,361 334,620 334,620 341,647 334,620 0
Total Professional Services 33,250 33,260 33,260 33,958 33,260 0
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Residential Services Budget Summary

Total

Prior Year Existing Oper Recommended
Actuals Enacted Budget Continuation Recommended Over/Under

FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB
Total Other Charges 435,273 524,596 524,596 524,596 524,596 0
Total Acq&MajorRepairs 142,132 130,400 130,400 102,500 116,741 (13,659)
Total Unallotted 0 0 0 0 0 0

Total Expenditures &

Request §$ 4,360,202 $ 4,833276 $ 4,833276 $ 5,085,989 $ 4,973,325 $ 140,049

Authorized Full-Time Equivalents:

Classified 80 80 80 77 77 3)
Unclassified 14 20 20 20 20 0
Total FTEs 94 100 100 97 97 3)

Source of Funding

This program is funded with State General Fund, Fees and Self-Generated Revenues, and Interagency Trans-
fers. The Fees and Self-Generated Revenues are generated through leadership training camp fees. The Inter-
agency Transfers are from the Department of Education for IDEA-B funds to provide federal assistance for the
education of children with disabilities and from the National School Lunch and Breakfast Program to provide
nutritious meals for the health and well-being of the students.

Major Changes from Existing Operating Budget

Table of
General Fund Total Amount Organization Description

$ 0 $ 0 0 Mid-Year Adjustments (BA-7s):
$ 4,560,453 $ 4,833,276 100 Existing Oper Budget as of 12/01/07

Statewide Major Financial Changes:

53,692 53,692 0 Annualize Classified State Employee Merits
62,892 62,892 0 Classified State Employees Merit Increases
10,408 10,408 0 Unclassified Teacher Merit Increases
(44,421) (44,421) 0 State Employee Retirement Rate Adjustment
(5,442) (5,442) 0 Teacher Retirement Rate Adjustment
12,394 12,394 0 Group Insurance for Active Employees
10,044 10,044 0  Group Insurance for Retirees
72,510 72,510 0 Salary Base Adjustment
(11,657) (11,657) 0 Attrition Adjustment
(95,805) (95,805) (3) Personnel Reductions
(20,418) (20,418) 0 Salary Funding from Other Line Items
2,500 116,741 0 Acquisitions & Major Repairs
(30,400) (130,400) 0 Non-Recurring Acquisitions & Major Repairs

Non-Statewide Major Financial Changes:
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Major Changes from Existing Operating Budget (Continued)

Table of
General Fund Total Amount Organization Description
Premium Pay for Residential Advisors who achieve a certain level of competency in sign
93,141 93,141 0 language.
16,370 16,370 0 Annualization of Fiscal Year 2007-2008 pay increase for state employees.
$ 4,686,261 $ 4,973,325 97 Recommended FY 2008-2009
$ 0 $ 0 0 Less Hurricane Disaster Recovery Funding
$ 4,686,261 $ 4,973,325 97 Base Executive Budget FY 2008-2009
$ 4,686,261 $ 4,973,325 97 Grand Total Recommended

Professional Services

Amount Description

$18,000 Medical Services for students
$9,540 Dental Services for students
$2,460  Psychology Services
$3,260 Commercial Drivers License training

$33,260 TOTAL PROFESSIONAL SERVICES

Other Charges
Other Charges:

$505,000  Student Transportation
$505,000 SUB-TOTAL OTHER CHARGES
Interagency Transfers:
$96  Department of Environmental Quality- Environmental Compliance Fees
$6,000 State Property Control- Various items purchased
$12,000  Prison Enterprises- Various items purchased
$1,500  Department of Agriculture - USDA Storage Fees
$19,596 SUB-TOTAL INTERAGENCY TRANSFERS
$524,596 TOTAL OTHER CHARGES
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Acquisitions and Major Repairs

Amount Description

$100,000  Communication Equip - IDEA
$2,500  Computer Equipment
$14,241 Dorm furniture and Food Service equipment
$116,741  SUB-TOTAL ACQUISITIONS
This program does not have funding for Major Repairs for Fiscal Year 2008-2009.
$0 SUB-TOTAL MAJOR REPAIRS
$116,741 TOTAL ACQUISITIONS AND MAJOR REPAIRS

Performance Information

1. (KEY) To have 70% of residential students who remain in the dorm for at least two consecutive nine
weeks, show improvement in at least two of the six life domains (personal hygiene, household
management, emotional development, social skills physical development, and intellectual
development).

Louisiana: Vision 2020 Link: Objective 1.1, 1.2, 1.3, 1.4, 1.7 and 1.9 - To raise levels of language and compu-
tational competencies by high school graduation.

Children's Budget Link: This objective links with the Children's Budget of the Instructional/Educational Ser-
vices Program to accomplish the same through 2009.

Human Resources Policies Beneficial to Women and Families Link: This objective links the Human
Resources Beneficial to Women and Families to the Instructional/Educational Services Program to accomplish
the same through 2009.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): This objective
links with the tobacco settlement budget of the Instructional/Educational Services Program to accomplish the

same through 2009.

Explanatory Note: Results will be reported in the 4th quarter.
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Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009

K Percentage of students who
showed improvement in at
least two of the six Life
Domains (LAPAS CODE -
8342) 65% 56% 70% 70% 70% 70%

K Number of students who
showed improvement in at
least two of the six Life
Domains (LAPAS CODE -
8344) 98 81 105 105 101 101

S Number of students who
remained in the dorm for
two consecutive nine
weeks (LAPAS CODE -
21406) 150 144 150 150 144 144

S Residential cost per student
(LAPAS CODE - 4590) $ 17,720 $ 17,371 $ 20,040 $ 20,040 $ 25,489 $ 22,146

Residential Services General Performance Information

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year

Actual Actual Actual Actual Actual
Performance Indicator Name FY 2002-2003 FY 2003-2004 FY 2004-2005 FY 2005-2006 FY 2006-2007

Average number of students per Dorm Staff
(day shift) (LAPAS CODE - 14688) 5.0 5.0 5.0 4.0 5.0

Average number of students per Dorm Staff
(night shift) (LAPAS CODE - 14689) 9.1 9.5 11.0 12.0 8.0

Residential services program percentage of total
budget (LAPAS CODE - 13014) 23.0% 22.0% 23.0% 22.0% 23.0%

Total number of students served in the
Residential Services Program (LAPAS CODE -

8347) 244 241 254 257 251
Number of residential students (LAPAS CODE

- 8346) 146 148 156 157 156
Number of day students served after school

(LAPAS CODE - 8348) 98 93 98 100 85
Number of residential dorm staff (LAPAS

CODE - 8349) 65 61 60 60 53
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653_A000 — Auxiliary Account

Program Description

The mission of the Auxiliary Account is to ensure that extra curricular outlets such as the Student Snack Bar
Center and field trips are available to the student population.

The goal of the Auxiliary Account is to provide funding for the daily operation of the Student Snack bar and
other auxiliary activities such as field trips.

The Student Activity Center operates a small snack bar during after-school hours. In addition, the Auxiliary
Account funds immersion activities (field trips) for hearing impaired students to interact with their hearing
peers.

Auxiliary Account Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB

Means of Financing:

State General Fund (Direct) $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
State General Fund by:
Total Interagency Transfers 0 0 0 0 0 0
Fees and Self-generated
Revenues 1,940 15,000 15,000 15,000 15,000 0
Statutory Dedications 0 0 0 0 0 0
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing $ 1,940 § 15,000 $ 15,000 $ 15,000 $ 15,000 $ 0
Expenditures & Request:
Personal Services $ 0 8 0 8 08 0 8 08 0
Total Operating Expenses 0 0 0 0 0 0
Total Professional Services 0 0 0 0 0 0
Total Other Charges 1,940 15,000 15,000 15,000 15,000 0
Total Acq&MajorRepairs 0 0 0 0 0 0
Total Unallotted 0 0 0 0 0 0
Total Expenditures &
Request $ 1,940 § 15,000 $ 15,000 $ 15,000 $ 15,000 $ 0
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Auxiliary Account Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB

Authorized Full-Time Equivalents:

Classified 0 0 0 0 0 0
Unclassified 0 0 0 0 0 0
Total FTEs 0 0 0 0 0 0

Source of Funding

This account is funded with Self-Generated Revenue derived from vending machine sales and food conces-
sions.

Major Changes from Existing Operating Budget

Table of
General Fund Total Amount Organization Description
$ 0 $ 0 0 Mid-Year Adjustments (BA-7s):
$ 0 S 15,000 0 Existing Oper Budget as of 12/01/07
Statewide Major Financial Changes:
Non-Statewide Major Financial Changes:
$ (VI 15,000 0 Recommended FY 2008-2009
$ (VR 0 0 Less Hurricane Disaster Recovery Funding
$ 0 8 15,000 0 Base Executive Budget FY 2008-2009
$ 0 $ 15,000 0 Grand Total Recommended

Professional Services

Amount Description

This program does not have funding for Professional Services for Fiscal Year 2008-2009.

Other Charges
Other Charges:
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Other Charges (Continued)

Amount Description

$15,000  Student Activity Center
$15,000 SUB-TOTAL OTHER CHARGES
Interagency Transfers:
This program does not have funding for Interagency Transfers for Fiscal Year 2008-2009.
$0 SUB-TOTAL INTERAGENCY TRANSFERS
$15,000 TOTAL OTHER CHARGES

Acquisitions and Major Repairs

Amount Description

This program does not have funding for Acquisitions and Major Repairs for Fiscal Year 2008-2009.
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Louisiana
SPECIAL EDUCATION CENTER

Agency Description

The mission of the Louisiana Special Education Center (LSEC) is to provide special education programs and
related services maximizing each student's potential toward successful integration into the mainstream of soci-
ety.

The goals of the LSEC are:

L. Assure that all students at the facility will receive quality special education services
through programmatic, functional activities.

II. Assure that all residential students at the facility receive quality intermediate care through
programmatic, functional activities.

LSEC has three programs: Administration/Support Services Program, Instructional Services Program, and the
Residential Services Program. The Louisiana Special Education Center was established by Act 290 during the
Regular Session of the 1948 State Legislature. The LSEC is a special school under the jurisdiction of the State
Board of Elementary and Secondary Education (BESE) and is licensed as an Intermediate Care Facility for the
Handicapped (ICF-H) participating in the Medical Assistance Program, also known as known as Title XIX (of
the Social Security Act) or Medicaid.

The LSEC is a small sized urban facility serving ninety-two (92) developmentally delayed, mentally disabled
and severely orthopedically challenged residential students ages 3 through 30 years and currently 2 non-resi-
dential students residing in Rapides Parish. All programs and services are individually developed and delivered
in a very "normalized" manner integrated with community interaction and involvement.

Our residential, community-based facility is a viable and essential placement alternative in the delivery of ser-
vice options. In this context, it is of grave importance to recognize that there is a need for the Louisiana Special
Education Center to serve as a vital place and purpose in the special education delivery model continuum. To
this endeavor, educational practices and treatment procedures have been implemented commensurate with the
most promising quality indicators germane to the students being served in a residential milieu.

For additional information, see:

Louisiana Special Education Center
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19B-655 — Louisiana Special Education Center

Louisiana Special Education Center Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009  0(0)

Means of Financing:

State General Fund (Direct) $ 988,048 $ 1,154,745 ' $ 1,154,745 ' $ 1,159,234 ' $ 1,154,640 $ (105)
State General Fund by:
Total Interagency Transfers 14,441,734 14,305,453 14,305,453 14,818,323 14,582,498 277,045
Fees and Self-generated
Revenues 0 10,000 10,000 10,000 10,000 0
Statutory Dedications 51,663 75,919 75,919 75,919 75,936 17
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing $ 15,481,445 $ 15,546,117 $ 15,546,117 $ 16,063,476 $ 15,823,074 ' $ 276,957

Expenditures & Request:

Administration / Support

Services $ 3,140,318 § 3,455,314 § 3,455,314 § 3,551,303 § 3,500,981 § 45,667

Instructional Services 3,247,665 4,486,582 4,486,582 4,648,791 4,469,888 (16,694)

Residential Services 9,093,462 7,604,221 7,604,221 7,863,382 7,852,205 247,984
Total Expenditures &

Request $ 15,481,445 $ 15,546,117 $ 15,546,117 $ 16,063,476 $ 15,823,074 $ 276,957

Authorized Full-Time Equivalents:

Classified 167 167 167 166 167 0
Unclassified 44 44 44 44 44 0
Total FTEs 211 211 211 210 211 0
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655 1000 — Administration / Support Services
Program Authorization: R.S. 17:1-42 of 1952

Program Description

The mission of the Administration/Support Services Program is to provide support services for the Instruc-
tional and Residential Programs.

The goal of the Administration/Support Services Program is to provide the direction needed to operate and
maintain all functions necessary for the efficient operation of the center.

The Administration/Support Services Program is responsible for the overall management, fiscal affairs, and
human resource activities of the Center.

The Administration/Support Services Program includes the following activity:

The Maintenance Center has over 130,000 square feet of facilities on approximately 28 acres that are main-
tained by its staff to the maximum extent possible. This department includes tradesmen such as painters,
plumbers, and electricians, as well as grounds maintenance personnel.

Administration / Support Services Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 1 0(0) ]

Means of Financing:

State General Fund (Direct) $ 410,723 $ 411,221 $ 411,221 $ 347,041 $ 344,001 S (67,220)
State General Fund by:
Total Interagency Transfers 2,729,595 3,044,093 3,044,093 3,204,262 3,156,980 112,887
Fees and Self-generated
Revenues 0 0 0 0 0 0
Statutory Dedications 0 0 0 0 0 0
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing $ 3,140318 $ 3455314 $ 3455314 $ 3,551,303 $ 3,500,981 $ 45,667
Expenditures & Request:
Personal Services $ 1,632,220 ' $ 1,714,793 ' $ 1,714,793 ' $ 1,747,687 $ 1,722,115 § 7,322
Total Operating Expenses 700,540 942,512 942,512 962,305 887,889 (54,623)
Total Professional Services 0 0 0 0 0 0
Total Other Charges 635,119 687,609 687,609 751,217 748,177 60,568
Total Acq & MajorRepairs 172,439 110,400 110,400 90,094 142,800 32,400
Total Unallotted 0 0 0 0 0 0
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Administration / Support Services Budget Summary

Total
Prior Year Existing Oper Recommended
Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB
Total Expenditures &
Request §$ 3,140,318 § 3,455,314 § 3,455,314 § 3,551,303 § 3,500,981 § 45,667

Authorized Full-Time Equivalents:

Classified 21 21 21 21 21 0
Unclassified 6 6 6 6 6 0
Total FTEs 27 27 27 27 27 0

Source of Funding

This program is funded with State General Fund and Interagency Transfers. The Interagency Transfers are
from the Department of Health and Hospitals for Title XIX Medicaid funds to reimburse allowable expendi-
tures in accordance with approved services delivered to eligible students.

Major Changes from Existing Operating Budget

Table of
General Fund Total Amount Organization Description
$ 0 $ 0 0 Mid-Year Adjustments (BA-7s):
$ 411,221 $ 3,455,314 27 Existing Oper Budget as of 12/01/07
Statewide Major Financial Changes:
0 15,789 0 Annualize Classified State Employee Merits
0 12,962 0 Classified State Employees Merit Increases
0 6,809 0 Unclassified State Employees Merit Increases
0 (15,545) 0 State Employee Retirement Rate Adjustment
0 (3,601) 0 Teacher Retirement Rate Adjustment
0 5,014 0  Group Insurance for Active Employees
0 10,961 0  Group Insurance for Retirees
0 3,502 0 Salary Base Adjustment
0 (38,407) 0 Attrition Adjustment
0 (35,560) 0 Salary Funding from Other Line Items
44,800 142,800 0 Acquisitions & Major Repairs
(110,400) (110,400) 0 Non-Recurring Acquisitions & Major Repairs
0 62,259 0 Risk Management
1,349 1,349 0 Legislative Auditor Fees
694 694 0 UPS Fees
(3,587) (3,587) 0 Civil Service Fees
(147) (147) 0 CPTP Fees
Non-Statewide Major Financial Changes:
0 (19,063) 0  Group Insurance Funding from Other Line Items.
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Major Changes from Existing Operating Budget (Continued)

Table of
General Fund Total Amount Organization Description
71 9,838 0  Annualization of Fiscal Year 2007-2008 pay increase for state employees.
$ 344,001 $ 3,500,981 27 Recommended FY 2008-2009
$ 0 $ 0 0 Less Hurricane Disaster Recovery Funding
$ 344,001 $ 3,500,981 27 Base Executive Budget FY 2008-2009
$ 344,001 $ 3,500,981 27 Grand Total Recommended

Professional Services

Amount Description

This program does not have funding for Professional Services for Fiscal Year 2008-2009.

Other Charges
Other Charges:

$271,413 Title XIX Provider Fee
$271,413  SUB-TOTAL OTHER CHARGES
Interagency Transfers:
$20,400  Civil Service and CPTP Fees
$352  State Mail
$7,872 UPS Fees
$10,246  Legislative Auditor Fees
$330,448 Office of Risk Management Fees
$107,446 Office of Telecommunications Management Fees
$476,764 SUB-TOTAL INTERAGENCY TRANSFERS
$748,177 TOTAL OTHER CHARGES

Acquisitions and Major Repairs

Amount Description

$36,000  Maintenance equipment, vehicle
$106,800 Computers and software
$142,800 SUB-TOTAL ACQUISITIONS
This program does not have funding for Major Repairs for Fiscal Year 2008-2009.
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Acquisitions and Major Repairs (Continued)

Amount Description

$0 SUB-TOTAL MAJOR REPAIRS
$142,800 TOTAL ACQUISITIONS AND MAJOR REPAIRS

Performance Information

1. (KEY) To maintain through 2013, Administration/Support Services Program costs, as a percentage of
the total school appropriation will not exceed 27%, excluding capital outlay projects, acquisi-
tions, and major repairs.

Louisiana: Vision 2020 Link: Goal 1: To be a learning enterprise in which all Louisiana businesses, institu-
tions, and citizens are actively engaged in the pursuit of knowledge.

Children's Budget Link: The total Administrative/Support Services Program is included in the Children's Bud-
get.

Human Resources Policies Beneficial to Women and Families Link: The Louisiana Special Education Center
continues to provide services such as flex time, eligibility for Family Medical Leave Act, and work shedule
flexibility which benefits women and families.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2008-2009

K Administration/Support
Services Program
expenditures percentage of
total appropriation
(LAPAS CODE - 4639) 23.3% 21.1% 22.4% 22.4% 21.2% 22.1%

K Administration/Support
Services cost per student
(LAPAS CODE - 4637) $ 34,669 $ 37,469 $ 37,592 $ 37,592 $ 37,236 $ 37,058

K Total number of students
(service load) (LAPAS
CODE - 4640) 92 82 92 92 92 92

S Number of students on-
campus (LAPAS CODE -
8351) 92 82 92 92 92 92

S Number of students off-
campus (LAPAS CODE -
8352) 0 0 0 0 0 0
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Administration / Support Services General Performance Information

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year

Actual Actual Actual Actual Actual
Performance Indicator Name FY 2002-2003 FY 2003-2004 FY 2004-2005 FY 2005-2006 FY 2006-2007

Average number of students per Administrative/

Support Services staff (LAPAS CODE - 14659) 33 3.1 2.9 2.9 3.0
Percentage of students on campus more than six

hours per day (LAPAS CODE - 13074) 100.0% 100.0% 100.0% 100.0% 100.0%
Cost per LSEC student (total all programs)

(LAPAS CODE - 13075) $ 98,635 $ 111,698 $ 165,213 $ 144,990 $ 135,756
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655 2000 — Instructional Services
Program Authorization: R.S. 17:1-42 of 1952
Program Description

The mission of the Instructional Services Program is to provide educational services through a total program
designed to "mainstream" or return the individual to his or her home parish as a contributor to society.

The goal of the Instructional Services Program is to provide training and maximize the independent capabili-
ties of each client so that they can be placed in the mainstream of a normalized life.

The Instructional Services Program includes the following activities:

The Physical Therapy Center provides these services to the clients in order to help prevent deformities, reduce
disabilities, and the help them reach maximum performance so they may learn to live within the limits of their
capabilities.

The Occupational Therapy Department also assists and teaches the clients to live within their limits of their
capabilities for daily living. Such services provided include assessments and training for assistive technology
and wheelchair mobility; sensorimotor intervention; and Nutritional and Dysphasia management.

The Communicative Disorders Center helps every individual to communicate to the best of their ability, evalu-
ation and therapy programs are provided for clients with speech.

The Client Services Department is responsible for the development and monitoring of the Total Care Plan for
each client. A plan for each client is developed based on information from assessments completed by various
interdisciplinary team members.

The Education Center has six classrooms staffed by teachers certified in special education. Each teacher is also
assisted by a paraeducator needed to help the client’s achieve their educational goals.

The Assistive Technology Department is the latest endeavor of the Center in which employees will develop

and promote the use of Assistive Technology (AT) integration into the curriculum of regular and special educa-
tion personnel throughout Regions IV and VI.

Instructional Services Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB

Means of Financing:

State General Fund (Direct) $ 359,099 $ 587,773 ' $ 587,773 $ 600,423 ' $ 600,374 $ 12,601

Executive Budget Supporting Document [FY 2008-2009] OTED - 57

19B - Special Schools and Commissions




19B-655 — Louisiana Special Education Center 655_2000 — Instructional Services

Instructional Services Budget Summary

Total
Prior Year Existing Oper Recommended
Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009  0(0)
State General Fund by:
Total Interagency Transfers 2,836,903 3,822,890 3,822,890 3,972,449 3,793,578 (29,312)
Fees and Self-generated
Revenues 0 0 0 0 0 0
Statutory Dedications 51,663 75,919 75,919 75,919 75,936 17
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0

Total Means of Financing $ 3,247,665 $ 4,486,582 $ 4,486,582 $ 4,648,791 $ 4,469,888 $ (16,694)

Expenditures & Request:

Personal Services $ 2,082,516 $ 2,776,295 $ 2,776,295 $ 2,845,283 § 2,804,967 $ 28,672

Total Operating Expenses 61,958 759,755 759,755 775,710 632,381 (127,374)

Total Professional Services 0 0 0 0 0 0

Total Other Charges 537,351 739,517 739,517 739,517 739,517 0

Total Acq&MajorRepairs 565,840 211,015 211,015 288,281 293,023 82,008

Total Unallotted 0 0 0 0 0 0
Total Expenditures &

Request $ 3,247,665 $ 4,486,582 $ 4,486,582 $ 4,648,791 $ 4,469,888 $ (16,694)

Authorized Full-Time Equivalents:

Classified 12 12 12 12 12 0
Unclassified 25 25 25 25 25 0
Total FTEs 37 37 37 37 37 0

Source of Funding

This program is funded with State General Fund, Interagency Transfers and Statutory Dedications from the
Education Excellence Fund per R.S. 39:98.1.C. The Interagency Transfers are from the Department of Health
and Hospitals for Title XIX Medicaid funds to reimburse allowable expenditures in accordance with approved
services delivered to eligible students; from the Department of Education for Professional Improvement Pro-
gram funds to pay the PIPS increment earned by certified teachers; for IDEA-B funds to provide federal assis-
tance for the education of children with disabilities; and from the State Board of Elementary and Secondary
Education to increase student learning in academic/vocational areas by providing specialized services.
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Instructional Services Statutory Dedications

Total
Prior Year Existing Oper Recommended
Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB
Tobacco Tax Health Care
Fund $ 51,663 $ (U 0 8 (U 0 8 0
EducationExcellence Fund 0 75,919 75,919 75,919 75,936 17

Major Changes from Existing Operating Budget

Table of
General Fund Total Amount Organization Description
$ 0 $ 0 0 Mid-Year Adjustments (BA-7s):
$ 587,773 $ 4,486,582 37 Existing Oper Budget as of 12/01/07
Statewide Major Financial Changes:
0 14,343 0 Annualize Classified State Employee Merits
0 10,592 0 Classified State Employees Merit Increases
0 31,846 0 Unclassified State Employees Merit Increases
0 51,547 0 Unclassified Teacher Merit Increases
0 (29,997) 0 State Employee Retirement Rate Adjustment
0 (5,993) 0 Teacher Retirement Rate Adjustment
0 6,959 0  Group Insurance for Active Employees
0 (14,819) 0 Salary Base Adjustment
0 (38,407) 0 Attrition Adjustment
0 (108,328) 0 Salary Funding from Other Line Items
223,545 293,023 0 Acquisitions & Major Repairs
(211,015) (211,015) 0 Non-Recurring Acquisitions & Major Repairs
Non-Statewide Major Financial Changes:
Adjusts budget authority to provide proper funding from the Education Excellence Fund
0 17 0 to balance to the Revenue Estimating Conference.
0 (19,063) 0  Group Insurance Funding from Other Line Items.
71 2,601 0 Annualization of Fiscal Year 2007-2008 pay increase for state employees.
$ 600,374 $ 4,469,888 37 Recommended FY 2008-2009
$ 0 S 0 0 Less Hurricane Disaster Recovery Funding
$ 600,374 $ 4,469,888 37 Base Executive Budget FY 2008-2009
$ 600,374 $ 4,469,888 37 Grand Total Recommended
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Professional Services

Amount Description

This program does not have funding for Professional Services for Fiscal Year 2008-2009

Other Charges
Other Charges:

$447,206 Assistive Technology Initiative
$97,177  Transition Assistance
$35,000  8(g) Project
$72,685 Education Excellence Funds
$2,500 Student Payroll Expense
$41,949 Student Travel Reimbursement
$40,000  K-3 Grant
$3,000  Art Grant
$739,517 SUB-TOTAL OTHER CHARGES
Interagency Transfers:
This program does not have funding for Interagency Transfers for Fiscal Year 2008-2009.
$739,517 TOTAL OTHER CHARGES

Acquisitions and Major Repairs

Amount Description

$293,023  Durable Medical Equipment
$293,023 SUB-TOTAL ACQUISITIONS
This program does not funding for Major Repairs for Fiscal Year 2008-2009.
$0 SUB-TOTAL MAJOR REPAIRS
$293,023 TOTAL ACQUISITIONS AND MAJOR REPAIRS

Performance Information

1. (KEY) By 2013, 100% of the school's students will achieve at least 70% of their Individual Educa-
tional Plan (IEP) or Individual Transitional Plan (ITP) objectives.

Louisiana: Vision 2020 Link: Goal 1: Objective 1.3 - To have a highly qualified teacher in every classroom
and Objective 1.7 - To fully integrate technology resources in schools.

Children's Budget Link: The total Instructional Services Program is included in the Children's Budget.

Human Resources Policies Beneficial to Women and Families Link: Not Applicable.
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Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): This objective is
associated with the Tobacco Settlement Fund through the Millennium Fund.

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009

K Percentage of students
achieving at least 70% of
the objectives contained in
their annual IEP and/or ITP
(LAPAS CODE - 4646) 100% 100% 100% 100% 100% 100%

K Total number of students
that achieved at least 70%
of the objectives contained
in their annual IEP and/or
ITP (LAPAS CODE -
4645) 45 45 48 48 48 48

K Number of students having
an [EP and/or ITP (LAPAS
CODE - 8355) 45 45 48 48 48 48

S Number of students served

with an ITP (LAPAS

CODE - 9703) 30 30 33 33 33 33
S Instructional Services

Program cost per student
(LAPAS CODE - 4652) $ 44,695 $ 50,485 $ 57,660 $ 57,660 $ 53,432 $ 47,832

2. (KEY) By 2013, 100% of students exiting from the Instructional Services Program (other than with-
drawals) will enter the workforce, post-secondary/vocational programs, sheltered workshops,
group homes or complete requirements for a state diploma or certificate of achievement.

Louisiana: Vision 2020 Link: Goal I: Objective 1.2 - To improve the reading and math skills of every student
by high school graduation.

Children's Budget Link: The total Instructional Services Program is included in the Children's Budget.
Human Resources Policies Beneficial to Women and Families Link: Not Applicable.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): This objective is
associated with the Tobacco Settlement Fund through the Millennium Fund.
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Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009

K Percentage of eligible
students who entered the
workforce, post-secondary
/vocational programs,
sheltered workshops, group
homes or completed
requirements for a state
diploma or certificate of
achievement (LAPAS
CODE - 8356) 100% 100% 100% 100% 100% 100%

K Number of students who
entered the workforce,
post-secondary/vocational
programs, sheltered
workshops, group homes or
completed requirements for
a state diploma or
certificate of achievement

(LAPAS CODE - 8357) 8 8 10 10 8 8
K Number of students exiting

high school through

graduation (LAPAS CODE

- 4647) 0 0 0 0 0 0

Instructional Services General Performance Information

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year

Actual Actual Actual Actual Actual
Performance Indicator Name FY 2002-2003 FY 2003-2004 FY 2004-2005 FY 2005-2006 FY 2006-2007

Student enrollment (regular term) (LAPAS

CODE - 13076) 76 77 77 78 76
Average number of students per classroom

teacher (LAPAS CODE - 14660) 5.1 5.1 5.1 6.0 6.0
Instructional Services Program percentage of

total budget (LAPAS CODE - 13078) 35.7% 33.9% 25.6% 27.0% 18.8%
Number of classroom teachers (LAPAS CODE

-13079) 15 15 15 10 10
Graduation - Diplomas (LAPAS CODE -

13080) 0 0 0 0 0
Graduation - Certificate (LAPAS CODE -

13081) 2 1 8 4 4
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655 3000 — Residential Services
Program Authorization: R.S. 17:1-42 of 1952

Program Description

The mission of the Residential Services Program is to provide total residential care including training and spe-
cialized treatment services to orthopedically handicapped individuals to maximize self-help skills for indepen-
dent living.

The goal of the Residential Services Program is to provide training through independent living and habilitative
objectives individualized to develop and/or maintain daily living skills, and to enable the client to develop the
highest level of self-care, transitional, and vocational skills at which he or she is capable of functioning.

The Residential Services Program includes the following activities:

The Residential Department is responsible for the direct care of the clients on a 34 hour, seven day a week
basis. These specially trained employees guide clients in activities of daily living to promote independence.

The Dietary Department prepares and serves all meals for the clients by its staff. The Nutritional Manager is
responsible for the development of menus that meet the individual dietary requirements.

The Recreation Department provides clients with varied and individualized recreation and leisure activities
based on their particular interests and abilities to participate.

The Consultants Center provides clients with access to various outside medical specialties as needed. Such
consulting services include a medical director, orthopedist, urologist, and dentist.

The Laundry Department provides all laundry needs (i.e. cleaning linens and clothes), as well as any seam-
stress requirements.

The Housekeeping Department works seven days per week and holidays to insure uninterrupted service in
order to provide the most sanitary environment for its clients. The staff cleans every department room and area
in the facility on a scheduled basis.

The Nursing Center incorporates health/medical and clinical services including primary care and dental ser-
vices, thus providing a well-rounded approach to meeting each child’s health care needs. Quality care is pro-
vided day and night with medical supervision and in-house support services.

The Transitional Department prepares clients (Ages 14-26) for community living by teaching vocational skills,
transitional/community skills, leisure skills, functional skills, and independent living skills. Vocational skills
are taught in the classrooms, through on-campus employment, and through Community Based Job Training.
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Residential Services Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB

Means of Financing:

State General Fund (Direct) $ 218,226 $ 155,751 ' $ 155,751 $ 211,770 § 210,265 $ 54,514
State General Fund by:
Total Interagency Transfers 8,875,236 7,438,470 7,438,470 7,641,612 7,631,940 193,470
Fees and Self-generated
Revenues 0 10,000 10,000 10,000 10,000 0
Statutory Dedications 0 0 0 0 0 0
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing $ 9,093,462 $ 7,604,221 § 7,604,221 § 7,863,382 § 7,852,205 $ 247,984
Expenditures & Request:
Personal Services $ 4,954,532 § 5,184,870 § 5,184,870 § 5,300,174  § 5,444,595 § 259,725
Total Operating Expenses 730,455 2,045,191 2,045,191 2,088,140 1,932,542 (112,649)
Total Professional Services 122,085 142,246 142,246 142,246 142,246 0
Total Other Charges 85,201 220,322 220,322 220,322 220,322 0
Total Acq & MajorRepairs 3,201,189 11,592 11,592 112,500 112,500 100,908
Total Unallotted 0 0 0 0 0 0
Total Expenditures &
Request $ 9,093,462 $ 7,604,221 § 7,604,221 § 7,863,382 § 7,852,205 $ 247,984
Authorized Full-Time Equivalents:
Classified 134 134 134 133 134 0
Unclassified 13 13 13 13 13 0
Total FTEs 147 147 147 146 147 0

Source of Funding

This program is funded with State General Fund, Self-Generated Revenues and Interagency Transfers. The
Self-Generated Revenues are from meals sold to employees. The Interagency Transfers are from the Depart-
ment of Health and Hospitals for Title XIX Medicaid funds to reimburse allowable expenditures in accordance
with approved services delivered to eligible students; and from the Department of Education Special Milk Pro-
gram to provide milk to clients enrolled in the LSEC.
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Major Changes from Existing Operating Budget

General Fund Total Amount
$ 0 $ 0
$ 155,751 $ 7,604,221

0 68,422

0 4,239

0 65,363

0 2,925

0 (59,174)

0 (11,368)

0 12,335

0 192,619

0 (32,081)

0 (93,586)

62,000 112,500

(7,557) (11,592)

0 (19,063)

71 16,445

$ 210,265 $ 7,852,205
$ 0 $ 0
$ 210,265 $ 7,852,205
$ 210,265 $ 7,852,205

Table of
Organization

0

147

S O O O O O O o o o o o

147

147

147

Description

Mid-Year Adjustments (BA-7s):

Existing Oper Budget as of 12/01/07

Statewide Major Financial Changes:
Annualize Classified State Employee Merits
Annualize Unclassified State Employees Merits
Classified State Employees Merit Increases
Unclassified State Employees Merit Increases
State Employee Retirement Rate Adjustment
Teacher Retirement Rate Adjustment

Group Insurance for Active Employees

Salary Base Adjustment

Attrition Adjustment

Salary Funding from Other Line Items
Acquisitions & Major Repairs

Non-Recurring Acquisitions & Major Repairs
Non-Statewide Major Financial Changes:
Group Insurance Funding from Other Line Items.

Annualization of Fiscal Year 2007-2008 pay increase for state employees.

Recommended FY 2008-2009

Less Hurricane Disaster Recovery Funding

Base Executive Budget FY 2008-2009

Grand Total Recommended

Professional Services

Amount Description

$142,246 Medical Services

$142,246 TOTAL PROFESSIONAL SERVICES
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Other Charges
Other Charges:

$64,408 Residential Facility Bed Fees
$64,408 SUB-TOTAL OTHER CHARGES
Interagency Transfers:
$155,914 Office of Telecommunications Services Fees
$155,914 SUB-TOTAL INTERAGENCY TRANSFERS
$220,322 TOTAL OTHER CHARGES

Acquisitions and Major Repairs

Amount Description

$38,000  Medical Equipment

$50,000 Security System

$16,500  Kitchen Equipment

$8,000 Fireproof filing equipments
$112,500 SUB-TOTAL ACQUISITIONS
This program does not have funding for Major Repairs for Fiscal Year 2008-2009.
$0 SUB-TOTAL MAJOR REPAIRS

$112,500 TOTAL ACQUISITIONS AND MAJOR REPAIRS

Performance Information

1. (KEY) By 2013, not less than 97% of the Center's residential students will show improvement in at
least one of the six life domains (educational, health, housing/residential, social, vocational,
behavioral) as measured by success on training objectives outlined in the Individual Program
Plan (IPP).

Louisiana: Vision 2020 Link: Objective 3.4 - To improve the quality of life of Louisiana's children.

Human Resources Policies Beneficial to Women and Families Link: Not Applicable

Children's Budget Link: The total Residential Services Program is included in the Children's Budget.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable
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Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009

K Percentage of students
achieving success on [PP
resident training objectives
as documented by annual
formal assessment
(LAPAS CODE - 4654) 100% 100% 100% 100% 100% 100%

K Number of students who
successfully achieved at
least one of their IPP
resident training objectives
as documented by annual
formal assessment
(LAPAS CODE - 8362) 90 74 75 75 75 75

S Number of residential
students (LAPAS CODE -
8367) 90 74 75 75 75 75

S Number of residential staff
(LAPAS CODE - 8366) 90 71 80 80 80 78

S Residential cost per student
(LAPAS CODE - 4655) $ 102,914 $ 65,224 $ 66,980 $ 66,980 $ 66,963 $ 65,931

Residential Services General Performance Information

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year
Actual Actual Actual Actual Actual
Performance Indicator Name FY 2002-2003 FY 2003-2004 FY 2004-2005 FY 2005-2006 FY 2006-2007
Average number of students per residential staff
(LAPAS CODE - 14661) 1.0 1.0 1.0 1.0 1.0

Residential staff only includes Resident Training Specialist.

Residential Services Program percentage of

total (LAPAS CODE - 13088) 40.2% 42.4% 50.1% 47.9% 58.7%
Number of Title XIX licensed beds (LAPAS
CODE - 13090) 75 75 75 90 90

2. (KEY) By 2013, not less than 90% of transitional residents will demonstrate success on objectives out-
lined in Individual Transitional Plan (ITP) as measured by results documented by annual for-
mal assessment.

Louisiana: Vision 2020 Link: Goal 1: Objective 1.1 - To increase workforce participation rates among
underutilized sources of workers (women, minorities, disable, ex-offenders, immigrants, elderly, etc.). In an
effort to place the clients in the local area workfroce, LSEC participates in on-campus and community based
job training programs.
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Children's Budget Link: The total Residential Services Program is included in the Children's Budget.
Human Resource Policies Beneficial to Women and Families Link: Not Applicable

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Performance Indicators

Performance Indicator Values

L Performance

e Yearend Standard as Existing Performance At  Performance
o
e
1

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009

K Percentage of students
achieving success on ITP
resident training objectives
as documented by annual
formal assessment
(LAPAS CODE - 20358) 90% 90% 90% 90% 90% 90%

K Number of students who
successfully achieved at
least one of their ITP
resident training objectives
as documented by annual
formal assessment
(LAPAS CODE - 20359) 15 7 15 15 15 15

S Number of transitional
residents (LAPAS CODE -
20360) 15 7 15 15 15 15

S Number of transitional staff
(LAPAS CODE - 20361) 24 21 26 26 37 26

S Transitional cost per
resident (LAPAS CODE -
20362) $ 92,781 $ 162,060 $ 168,176 $ 168,176 $ 208,023 $ 187,650
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19B-657 — Louisiana School for Math, Science and the Arts
. &
Louisiana School S

Agency Description

The Louisiana School for Math, Science and the Arts (LSMSA) is a preeminent state-supported residential
high school with competitive admissions for high ability students.

The mission of the Louisiana School is to foster in its young scholars’ lifelong growth toward reaching individ-
ual potentials and toward finding places of work and service in a global society through the examination and
exchange of ideas in a community of learners.

The goal of LSMSA is to strive to provide a challenging educational experience in a nurturing residential envi-
ronment for all the students it was created to serve.

The Louisiana School for Math, Science and the Arts, located in Natchitoches, is a unique educational institu-
tion, providing an advanced curriculum program in a residential setting for academically and artistically moti-
vated high school juniors and seniors from throughout the state of Louisiana. The school was created by state
law, and those statutes are contained in R.S. 17:1961, et seq. The stated legislative intent for the school is to
“establish an independent, residential school for certain high school students with the expressed purpose of
providing a more challenging educational experience for the gifted and talented children of this state and
developing such children to their full potential.”

LSMSA has four programs: Administration/Support Services Program, Instructional Services Program, Resi-
dential Services Program, and the Louisiana Virtual School Program (formerly the Telelearning Program).

For additional information, see:
Louisiana School for Math, Science and the Arts

Louisiana School for Math, Science and the Arts Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009  0(0)

Means of Financing:

State General Fund (Direct) $ 6,488,719 § 7,633,814 § 7,633,814 § 7,953,169 § 7,805,879 § 172,065
State General Fund by:
Total Interagency Transfers 2,441,749 2,957,316 2,957,316 2,249,633 2,249,633 (707,683)
Fees and Self-generated
Revenues 221,194 340,616 340,616 340,616 340,616 0
Statutory Dedications 27,032 82,399 82,399 82,399 162,536 80,137
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
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Louisiana School for Math, Science and the Arts Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB

Total Means of Financing $ 9,178,694 §$ 11,014,145  § 11,014,145  § 10,625,817 $ 10,558,664 $ (455,481)

Expenditures & Request:

Administration / Support

Services $ 1,411,117 $ 1,576,375 $ 1,576,375 $ 1,683,398 § 1,695,504 $ 119,129

Instructional Services 3,899,000 4,650,009 4,650,009 4,654,537 4,688,198 38,189

Residential Services 1,390,830 1,676,137 1,676,137 1,818,597 1,771,021 94,884

Louisiana Virtual School 2,477,147 3,111,624 3,111,624 2,469,285 2,403,941 (707,683)
Total Expenditures &

Request $ 9,178,694 § 11,014,145 § 11,014,145 $ 10,625,817 $ 10,558,664 $ (455,481)

Authorized Full-Time Equivalents:

Classified 22 16 15 15 15 0
Unclassified 79 76 77 77 78 1
Total FTEs 101 92 92 92 93 1
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657 1000 — Administration / Support Services
Program Authorization: R.S. 17:1961, et. seq.

Program Description

The mission of the Administration/Support Services Program is to provide and manage the human (personnel),
fiscal, and physical resources necessary for the efficient and effective operation of the Louisiana School for
Math, Science, and the Arts.

The goals of the Administration/Support Services Program are:

L. Provide and maintain the human (personnel), fiscal, and physical resources of the school
in a manner which maximizes the efficiency and effectiveness of the school and its
programs, including but not limited to, the school’s budget, physical plant, and personnel.

II. Recruit and enroll qualified students with serious concern to balancing representation in
the student body from throughout the state while selecting those students who will most
benefit from the programs and services available at the school.

The Administration/Support Services Program provides and maintains the fiscal and physical resources of the
school in a manner which maximizes the efficiency and effectiveness of the school and its programs. This pro-
gram is responsible for the day-to-day operation of the school with respect to administration, policy making,
budgeting, personnel services, purchasing and maintenance of the physical plant. The program is also responsi-
ble for the recruitment and selection of students and all matters external to the operation of the school.

Administration / Support Services Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB

Means of Financing:

State General Fund (Direct) $ 1,405,823 $ 1,576,375 $ 1,576,375 $ 1,683,398 $ 1,615,504 $ 39,129
State General Fund by:
Total Interagency Transfers 5,294 0 0 0 0 0
Fees and Self-generated
Revenues 0 0 0 0 0 0
Statutory Dedications 0 0 0 0 80,000 80,000
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing §$ 1,411,117 $ 1,576,375 $ 1,576,375 $ 1,683,398 $ 1,695,504 $ 119,129
Expenditures & Request:
Personal Services $ 951,963 $ 1,025,291 $ 1,025,291 $ 1,067,297 ' $ 1,079,905 $ 54,614
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Administration / Support Services Budget Summary

Total

Prior Year Existing Oper Recommended
Actuals Enacted Budget Continuation Recommended Over/Under

FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB
Total Operating Expenses 176,154 183,200 209,200 213,593 205,492 (3,708)
Total Professional Services 8,482 36,000 13,000 13,273 13,000 0
Total Other Charges 274,518 265,884 262,884 289,235 297,107 34,223
Total Acq & MajorRepairs 0 66,000 66,000 100,000 100,000 34,000
Total Unallotted 0 0 0 0 0 0

Total Expenditures &

Request §$ 1,411,117 $ 1,576,375 $ 1,576,375 $ 1,683,398 $ 1,695,504 $ 119,129

Authorized Full-Time Equivalents:

Classified 8 8 8 8 8 0
Unclassified 9 9 9 9 9 0
Total FTEs 17 17 17 17 17 0

Source of Funding

This program is funded with State General Fund and Statutory Dedications from the 2004 Overcollections
Fund.

Administration / Support Services Statutory Dedications

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2006-2007 FY 2007-2008 as of 12/01/07 FY 2008-2009 FY 2008-2009 EOB

2004 OvercollectionsFund $ 0 $ 0 $ 0 $ 0 $ 80,000 $ 80,000

Major Changes from Existing Operating Budget

Table of
General Fund Total Amount Organization Description

$ 0 $ 0 0 Mid-Year Adjustments (BA-7s):
$ 1,576,375 $ 1,576,375 17 Existing Oper Budget as of 12/01/07

Statewide Major Financial Changes:

5,016 5,016 0 Annualize Classified State Employee Merits
5,197 5,197 0 Classified State Employees Merit Increases
25,415 25,415 0 Unclassified State Employees Merit Increases
(9,755) (9,755) 0 State Employee Retirement Rate Adjustment

(3,132) (3,132) 0 Teacher Retirement Rate Adjustment
3,245 3,245 0  Group Insurance for Active Employees
20,162 20,162 0  Group Insurance for Retirees
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Major Changes from Existing Operating Budget (Continued)

Table of
General Fund Total Amount Organization Description
7,903 7,903 0 Salary Base Adjustment
20,000 100,000 0 Acquisitions & Major Repairs
(66,000) (66,000) 0 Non-Recurring Acquisitions & Major Repairs
24,962 24,962 0 Risk Management
1,200 1,200 0 Legislative Auditor Fees
739 739 0 UPS Fees
(479) (479) 0 Civil Service Fees
(€2))] (€2))] 0 CPTP Fees
Non-Statewide Major Financial Changes:
Provide additional funding for the cost of security provided by Northwestern State
7,832 7,832 0 University.
(3,708) (3,708) 0  Group Insurance Funding from Other Line Items.
563 563 0  Annualization of Fiscal Year 2007-2008 pay increase for state employees.
$ 1,615,504 § 1,695,504 17 Recommended FY 2008-2009

$ 0 $ 0 0 Less Hurricane Disaster Recovery Funding
$ 1,615,504 $ 1,695,504 17 Base Executive Budget FY 2008-2009
$ 1,615,504 $ 1,695,504 17 Grand Total Recommended

Professional Services

Amount Description

$3,000 Instructional services for counselors on use of software
$10,000  Private attorney that specializes in education law to review school policies and advise the school with respect to other legal matters
$13,000 TOTAL PROFESSIONAL SERVICES
Other Charges

Amount Description

Other Charges:
$9,000  Maintenance and yard supplies
$9,000 SUB-TOTAL OTHER CHARGES

Interagency Transfers:

$65,6906  Transfer of funds to Northwestern State University for Security
$2,230 CPTP and Civil Service Fees
$16,727 Legislative Auditor Fees
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Other Charges (Continued)

Amount Description

$1,543 Printing services through Northwestern State University
$29,417 Office of Telecommunications Management - telecommunication charges
$4,945 Uniform Payroll System - payroll administrative charges
$167,548 Office of Risk Management - insurance coverage charges
$288,107 SUB-TOTAL INTERAGENCY TRANSFERS
$297,107 TOTAL OTHER CHARGES

Acquisitions and Major Repairs

Amount Description

$20,000  Vehicle
$20,000 SUB-TOTAL ACQUISITIONS
$80,000  Chilled Water Tower repairs
$80,000 SUB-TOTAL MAJOR REPAIRS
$100,000 TOTAL ACQUISITIONS AND MAJOR REPAIRS

Performance Information

1. (KEY) The Administration and Support Services Program will provide, allocate, and control the
financial resources of the school to assure the maximum achievement of the school's goals
within the budgeted funds available, including limiting the costs of administration to 2.5% of
the total budget in each fiscal year and effecting savings through the use of students in commu-
nity service.

Louisiana: Vision 2020 Link: Goal 1 - To be a Learning Enterprise in which all Louisiana businesses, institu-
tions and citizens are actively engaged in the pursuit of knowledge.

Children's Budget Link: The Louisiana School's objectives and performance indicators are directly tied to the
Children's Budget in providing educational services for the children of the state.

Human Resources Policies Beneficial to Women and Families Link: All functions of LSMSA are intended to
benefit children. LSMSA does not specifically provide benefits to women. However, the benefits directed

toward students provide an indirect benefit to the families of these students, including their mothers.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable
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Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009

K Number of students (as of
September 30) (LAPAS
CODE - 4663) 346 346 400 400 400 400

When school starts each year, the school seeks to have an enrollment exceeding 400 students. This indicator measures the number of students
enrolled more than six weeks after school began. By that time, several students have withdrawn due to any number of reasons including
homesickness, family situations, discipline and academic.

K Administration cost
percentage of school total
(LAPAS CODE - 4460) 2.2% 2.1% 1.8% 1.8% 1.9% 1.9%

K Program cost percentage of
school total (LAPAS
CODE - 8369) 14.0% 14.1% 14.7% 14.7% 15.6% 15.6%

K Program cost per student
(LAPAS CODE - 4661) $ 4,003 $ 4,137 § 3954 § 3954 § 4,739 § 4,739

Program cost per student reflects all of the expenditures of this program, including those expenditures which benefit the school as a whole. For
instance, this program pays all costs of postage and telephone usage. Similarly, many supply purchases benefit all programs.

S Difference in State General
Fund appropriation
between LSMSA and sister
schools nationwide
(LAPAS CODE - 8371) $ -1,568 $ -5,470 $ -4,619 $ -4,619 $ 3,445 § -3,445

S Total annual savings in
operating costs (LAPAS
CODE - 8372) $ 207,954 § 207,954 § 222,480 $ 222,480 $ 240,409 $ 240,409

Total annual savings in operating costs are based upon the number of hours times 36 weeks times minimum wage.

S Number of positions
represented by savings
(LAPAS CODE - 8373) 18.0 18.0 19.0 19.0 20.8 20.8

Number of positions represented by savings reflects the cost of beginning position annualized.

S Number of work service
hours weekly (LAPAS
CODE - 4694) 1,038 1,038 1,200 1,200 1,200 1,200
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Administration / Support Services General Performance Information

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year
Actual Actual Actual Actual Actual
Performance Indicator Name FY 2002-2003 FY 2003-2004 FY 2004-2005 FY 2005-2006 FY 2006-2007
Number of students (as of Sept. 30) (LAPAS
CODE - 4663) 356 384 357 366 346
Program cost per student (LAPAS CODE -
4461) $ 3,172 $ 3,025 $ 3,402 $ 3448 $ 4,137

Program cost percentage of school total
(LAPAS CODE - 8369) 15.2% 15.5% 14.7% 13.6% 14.1%

Administration cost percentage of school total
(LAPAS CODE - 4660) 3.2% 2.2% 2.1% 1.9% 2.1%

Difference in State General Fund appropriation
between LSMSA and sister schools nationwide
(LAPAS CODE - 8371) $ -3,439 $ -2,665 $ -1,855 $ -2,953 $ -5,470

Number of work service hours weekly (LAPAS
CODE - 4694) 1,068 1,152 1,071 1,098 1,038

Total annual savings in operating costs (LAPAS
CODE - 8372) $ 190,592 $ 195,783 $ 198,563 $ 203,569 $ 207,954

Total annual savings in operating costs are based upon the number of hours times 36 weeks times minimum wage.

Number of positions represented by savings
(LAPAS CODE - 8373) 14.9 18.3 15.6 16.0 18.0

Number of positions represented by savings reflects the cost of beginning position annualized.

Number of students per program staff member
(LAPAS CODE - 8370) 23.8 24.0 223 21.5 20.4

2. (SUPPORTING)Each year, the school staff will conduct meetings in the schools in every public school
system, solicit applications for admission to LSMSA, and select students from among
the most qualified applicants for admission to the school.

Louisiana: Vision 2020 Link: Objective 1.6 - To increase student achievement and the number of students
completing courses in the following fields: science, engineering, information technology, and entrepreneur-
ship.

Children's Budget Link: The Louisiana School's objectives and performance indicators are directly tied to the
Children's Budget in providing educational services for the children of this state.

Human Resources Policies Beneficial to Women and Families Link: All functions of LSMSA are intended to
benefit children. LSMSA does not specifically provide benefits to women. However, the benefits directed

toward students provide an indirect benefit to the families of these students, including their mothers.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable
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Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2006-2007 FY 2006-2007 FY 2007-2008 FY 2007-2008 FY 2008-2009  FY 2008-2009

S Number of students
contacted through direct
mailings (LAPAS CODE -
21458) 11,250 11,300 11,300 11,300 11,500 11,500

S Number of applicant files
opened (LAPAS CODE -
21461) 350 493 500 500 500 500

S Number of school systems
represented by incoming
juniors (LAPAS CODE -
21466) 42 49 46 46 50 50

S Number of completed
applications (LAPAS
CODE - 8374) 275 351 350 350 375 375

S Number of public school
systems visited (LAPAS
CODE - 14343) 66 66 66 66 66 66

S Number of incoming
juniors selected for
admission (LAPAS CODE
- 14345) 210 219 220 220 220 220

S Number of public school
systems represented in state
(LAPAS CODE - 14344) 60 56 62 62 56 56

S Average incoming junior
ACT score (LAPAS
CODE - 14347) 27 25 25 25 25 25

S Average graduating senior
ACT score (nation)
(LAPAS CODE - 14346) 20.9 21.2 21.0 21.0 21.2 21.2

Administration / Support Services General Performance Information

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year

Actual Actual Actual Actual Actual
Performance Indicator Name FY 2002-2003 FY 2003-2004 FY 2004-2005 FY 2005-2006 FY 2006-2007

Number of public school systems visited
(LAPAS CODE - 14343) 66 68 66 63 66

Number of completed applications (LAPAS
CODE - 8374) 376 323 378 300 351
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Administration / Support Services General Performance Information (Continued)

Prior Year
Actual
FY 2002-2003

Performance Indicator Name

Number of incoming juniors selected (LAPAS

CODE - 14345) 243
Number of school systems represented (LAPAS

CODE - 14344) 54
Average incoming junior ACT score (LAPAS

CODE - 14347) 25
Average graduating senior ACT score (nation)

(LAPAS CODE - 14346) 21

Performance Indicator Values

Prior Year
Actual
FY 2003-2004

200

53

25

21

Prior Year
Actual
FY 2006-2007

Prior Year
Actual
FY 2005-2006

Prior Year
Actual
FY 2004-2005

252 180 219
54 61 56
25 25 25
21 21 21
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657_2000 — Instructional Services

Program Authorization: R.S. 17:1961, et. seq.

Program Description

The mission of the Instructional Services Program is to provide a challenging educational experience designed
to maximize the development of the academic/social potential of each Louisiana School student toward work
and service in a global society.

The goals of the Instructional Services Program are:

L Provide for its students well-qualified faculty, appropriate textbooks and materials of
instruction, technology, and facilities necessary for each student to successfully complete
the prescribed course of study through the examination and exchange of ideas in a
community of learners.

II. Provide an adequate number of full-time faculty members to ensure that the student-
teacher ratio in each class (section) does not exceed 15-to-1 with a minimal number of
classes being taught by adjunct instructors.

I1I. Provide a challenging academic curriculum which meets and exceeds all requirements for
a traditional high school diploma and the TOPS Program.

IV. Provide summer school courses and non-credit summer short courses to elevate incoming
students’ knowledge and skill levels, to provide opportunities for students to obtain course
credit, and to familiarize potential students with the Louisiana School experience.

The Instructiona