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1. Office of State Procurement

The mission of the Office of State Procurement is to develop 

and implement fair, open, and competitive procurement 

practices in accordance with executive policy and legislative 

mandates, and to provide quality and timely services 

to agencies and vendors.

“Full, fair, and fast”.

Combined role of customer

service and regulatory review.

Division of Administration

Commissioner



2. Methods of Procurement

a) Small Purchases
i. Small Purchase Executive Order JBE 2017-18 

ii. $0 - $5,000: No competition required (informal quotes / P-Card)

iii. $5,000 - $15,000: 3 quotes required, or Hudson Initiative

iv. $15,000 - $25,000: 5 quotes required

b) Competitive Sealed Bids (ITBs)
i. Over $25,000 – publically advertised

c) Request for Proposals – RFP
i. Long, complex – built for compliance

ii. Primes and subcontractors



2. Methods of Procurement

d) Non-Competitive “PPCS” Service Contracting
i. Professional services (doctors, lawyers, accountants, actuaries, 

veterinarians, claims adjusters, engineers*, architects*) - ALL

ii. Personal services (artists, interpreters, photographers, musicians or 

writers with highly technical or unique individual skills/talents) – ALL

iii. Consulting services (IT, business management, large-scale personal 

or professional service-type activities) – under $75,000 / year

iv. Social services (rehabilitation and health support services – health, 

substance abuse, family planning, etc.) – under $250,000 / year

e) Cooperative Purchasing/GSA

f) Brand Name Contracting

g) Emergency Procurement



2. Emergency Procurements

 Two Types of Emergencies

 “Usual” Emergencies  (e.g.: water line burst)

 Catastrophic Emergencies  (e.g.: hurricane)

 Several Types of Emergency Procurements

 Governor’s EO/Proclamation provides flexibility

 Extraordinary authorization to just obtain 3 quotes 

 Use of OSP emergency-contingency SW contracts

 Use of regular statewide contracts if still available

 RFQs: requests for quotation (time-abbreviated bids)



2. Methods of Procurement

e) Statewide Contracts

 Sometimes also referred to as “44” contracts (e.g.: 4400016797)

 “Do you have a State contract?”

 Established by OSP to meet the needs of all state 

agencies, as well as political subdivisions and quasi’s

 Typically established by ITB, RFP, GSA, or cooperative

 Benefits of bundled purchasing power and compliance

 Emergency Contingency are often a subset of SW



2. State Agencies

Office of State

Procurement
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2. How are Contracts Created?

 Recurring Needs for Agencies

 Universal:  office supplies; computers

 Majority: janitorial; copiers; cell phones

 50-50: vehicles; security guards

 Minority: ammunition; herbicides

 Rare:  tobacco tax stamps; school buses

 Agency Requests

 Repetitive Retail Purchases

 Emergency Contingency



3. State Systems

 OSP’s website: procurement.la.gov

 LaGov/LaPac – vendor registration, bid postings, 

bid notifications, listing of registered vendors

 eCat – State’s electronic catalog of existing contracts

 LED Small Business Programs – Hudson Initiative



procurement.la.gov





LaPac



LaPac – Vendor Regis.



3. Benefits of Registration

 Automated bid/addenda notifications

 Free, fast enrollment and 24/7 access

 Self-enrollment and account maintenance

 Makes your company visible to agencies

 Ties to registration in State’s payment system

 Allows online bids instead of submitting paper

 Required for any contract award



3. Registration Help Scripts



3. LaPac Bids by Department



3. LaPac Bids by Category



3. LaPac Bid Opportunities



4. Strategies for Success

 Offer a Solution

 Register, Compete, and Market

 Low Hanging Fruit  (noncompetitive purchases/contracts)

 Hudson Initiative
 Up to $15,000 purchases

 Points for RFP proposals (as prime or subcontractor)

 Partner with other vendors



5. Outreach & Accountability

 Commissioner’s Agency Hudson Participation Goal

 Hudson Subcontractor Good-Faith Follow-up

 Louisiana Checkbook

 Integration of UCP DBE Database w/ LaGov

 Ongoing review of local, small business preferences

 Vendor demographics reporting



6. Vendor Guide

• Detailed – 35 pages

• Deeper dive into registration, 

bidding, contracting, and 

customer service processes

• procurement.la.gov > 

vendor center >

publications >

“Vendor Guide – How to do 

Business with the State of LA”



Phone Number:  225-342-8010

Emails (preferred):

Purchasing: DOA-OSPHELPDESK@la.gov

Professional Contracts:  DOA-PCHELPDESK@la.gov

Vendor Inquiries:  Vendr_Inq@la.gov

6. Contact


