REQUEST FOR QUALIFICATIONS

PROJECT MANAGEMENT SERVICES
FACILITY PLANNING AND CONTROL
BATON ROUGE, LOUISIANA
PROJECT NUMBER: 19-601-20-03, F.19002406
PROJECT NAME:

LOUISIANA STATE UNIVERSITY LIBRARY

RFQ DUE DATE/TIME:

JANUARY 31, 2025 BY 2:00 PM

State of Louisiana
Division of Administration
Office of Facility Planning and Control

DECEMBER 20, 2024
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REQUEST FOR QUALIFICATIONS

ISSUE DATE: December 20, 2024

TITLE: Project Management Services
Louisiana State University Library
Louisiana State University
Baton Rouge, Louisiana
State Project Nos. 19-601-20-03, F.19002406

ISSUED BY: The State of Louisiana
Division of Administration
Facility Planning and Control
Claiborne Building
1201 N. 3rd Street, Suite 7-160 FPC-RFQ@la.gov
P. O. Box 94095 Attn: Bobby Boudreaux, RFQ Coordinator
Baton Rouge, LA 70804-9095

EMAILED PROPOSALS will be received until 2:00 p.m., January 31, 2025 for furnishing the services
described herein. Proposals must be labeled “Project Management Services, Louisiana State University
Library, State Project No. 19-601-20-03, F.19002406".

Deliver to the email address listed above.

In compliance with this Request for Qualifications and with all Conditions imposed therein, the undersigned
offers and agrees to furnish the services in accordance with the attached signed proposal or as mutually
agreed upon by subsequent negotiation.

I certify that | have read and understand this Request for Qualifications and am authorized to sign this
proposal for the Proposer. | certify that the language in this document has not been altered in any way
and appears as originally transmitted by the issuing authority.

NAME AND ADDRESS OF FIRM:

DATE:

BY:

(Signature in BLUE ink)

NAME:

(print or type)

TITLE:

PHONE:

EMAIL:
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Please return an emailed copy of your proposal.

Hard copy transmissions of RFP responses will not be accepted.

SECTION I
PROJECT DEFINITION

1. INTRODUCTION, BACKGROUND AND INTENT

The Office of Facility Planning and Control (FPC) is responsible for administration of the state’s capital outlay
budget process and administers the majority of state and non-state projects which are ultimately funded from the
Capital Outlay Act, HB2, through design and construction. FPC manages a revolving, active project program of
nearly 1500 projects totaling billions of dollars throughout the state of Louisiana. The magnitude of the Capital
Outlay Act, of which FPC administers 60%, has grown from over $3 billion six years ago, to $11.6 billion this
year, substantially increasing FPC’s workload. FPC employs a highly qualified Project Management Group that
oversees and manages the performance of contracted private sector design, construction and commissioning firms
to protect the interests of the state in the execution of these services. It is the purpose and intent of this RFQ to
retain the services of a private sector project management entity to augment and support the work of FPC project
managers in the execution of their duties on specific projects.

FPC wishes to receive a response from qualified respondents, which will describe each respondent’s experience
and qualifications necessary to perform the services as set forth in this RFQ. Each response must be submitted in
accordance with the conditions prescribed herein. Respondents are not to include a proposed fee, as it is the
intent of FPC to make a selection based solely on qualifications. The fee to be paid to the project management
entity is anticipated be a lump sum based fee that will be determined as a part of post-selection contract negotiations.

This RFQ serves as a formal request for the qualifications of interested parties. FPC is seeking responses from only
those who have a proven track record of managing projects of similar size, type, and complexity for state and
municipal entities. The Proposer selected for this project specific assignment would be responsible for all facets of
project management services from project conception through full completion and project delivery while FPC, as
Owner, will provide broad oversight and ultimate project authority. It is anticipated that these services will be
administered by an assigned FPC Project Manager with oversight by FPC administration adhering to all policies
and procedures for FPC projects. Those responding must have knowledgeable staff in place ready to begin
performing the services outlined in this RFQ immediately after the execution of a contract.

2. PROJECT DESCRIPTION /SCHEDULE

FPC is issuing this RFQ to select a single entity to provide professional architectural and engineering services to
support FPC with full services for the Project Management of:

Strategic Capital Plan, Deferred Maintenance for Infrastructure and Streets — Phase 1
Louisiana State University

Schedule No: 19-601-20-03

WBS No: F.19002406

Project Description:
This project consists of renovations to three buildings, Ruffin Pleasant Hall East Annex (14,271 s.f.), Dalrymple
Memorial Building (14,750 s.f.), Jesse Coates Hall (48,459 s.f.), and the fifth floor of the Chemistry and Materials
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Storage Building in order to relocate occupants and allow for demolition of other buildings. The renovation of
Ruffin Pleasant Hall East Annex consists of complete interior renovations as well as exterior improvements. It will
also include abatement, architectural and MEP work to house a Media Lab and a Public Policy lab. The Dalrymple
Building will also be a complete renovation of the interior and exterior improvements and includes subsequent
build-out to house occupants relocated from other buildings. The renovations to Jesse Coates Hall will be limited
to interior renovations to accommodate relocated electrical engineering students and faculty.

Schedule: Refer to Exhibit A (Attached)
AFC (Budget): $20,091,484

Strategic Capital Plan, Deferred Maintenance for Infrastructure and Streets — Phase 2
Louisiana State University

Schedule No.: 19-601-20-03

WBS No.: F.19002406

Project Description:

This project consists of the abatement and complete demolition of the Electrical Engineering Building

(42,403 sf), Manship Building (16,118 sf), and three smaller buildings in the immediate vicinity. In

addition, utilities on the site are to be relocated to position them along the streets. The primary

component of utility infrastructure is to include chilled water in accordance with the global campus

chilled water plan and consider inclusion of domestic waste futures valves along with other utilities as

needed. Additionally, the scope will include a new streetscape along the southern section of Fieldhouse Drive from
South Stadium Drive to South Quad Boulevard. The streetscape scope is to include a two-

lane street, connecting at South Quad Boulevard, bike lanes, sidewalks, lighting, seating, etc.

Schedule: Refer to Exhibit A (Attached)
AFC (Budget): $11,360,000.00

Louisiana State University Library
Louisiana State University

Baton Rouge, Louisiana

Schedule No.: 19-601-20-03

WBS No.: F.19002406

AFC: $119,409,000.00

Description:
This project consists of the construction of a new 198,000 sq. ft. state-of-the-art Library Learning Commons for

Louisiana State University in Baton Rouge. The new facility will include classrooms, flexible event spaces,
collections, exhibit spaces, staff and partner spaces, technologically-rich creative spaces with Automated Storage
and Retrieval Systems (ASRS), an on-site browsable collection, and associated library staff spaces. The project also
includes audio-visual, FFE, and procurement assistance as well as site preparation, parking and service drives, utility
infrastructure extensions to the facility, site lighting, and security and surveillance systems.

Schedule:

90% Design Documents May 1, 2026
GMP Proposal Due Jun 1, 2026
Award of CMAR PART B: Construction Services Contract Jul 1, 2026
Acceptance Jul 1, 2028

The projects are to be located on property owned by the State of Louisiana (the “State”).
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3. CONDITIONS

(1) The Project Management Entity shall not unlawfully discriminate against any employee or applicant for
employment because of race, color, age, religion, ancestry, sex, national origin, local custom, or sexual
orientation.

(2) Project Management Entity is an independent contractor responsible for all taxes on fees paid by FPC.

(3) To avoid any conflict of interest, or the appearance of any conflict of interest in connection with this
RFQ, the respondent must disclose any relationship with respondent or any of its owners, principals,
members, officers, directors, or employees, have or in the past have had with (1) the State of Louisiana,
including FPC; or (2) anyone who has any contract or other relationship with the State of Louisiana,
including FPC, or any of their former employees who have had any involvement in the organization,
preparation, or administration of this RFQ or otherwise was in a position to significantly affect the RFQ
either through a decision-making capacity or through a review and/or selection process.

4. SERVICES TO BE PROVIDED BY THE PROJECT MANAGEMENT ENTITY

(1) The Project Management Entity shall be responsible for managing the project for FPC, through review of
documents produced by designers during design phases, periodic meetings with the designers during the
phase for development of construction costs, and preparation of documents to be used for construction,
and periodic on site observations during the construction of the individual Projects, to advise FPC on the
most cost effective means of fulfilling the project objectives and to generally determine the quality and
guantity of Work performed by the designers and contractors. The Project Management Entity shall
provide up-to-date information to FPC to protect FPC against defects, deficiencies, errors, and omissions
in the design and construction services, and to recommend to FPC corrective actions.

A more detailed scope of services is to be developed during contract negotiations with the successful
proposer.

(2) The Project Management Entity shall purchase and maintain insurance as required to protect FPC from
any of the claims set forth below that may arise out of or result from the performance by the Project
Management Entity of services under this Agreement.
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SECTION II
RULES FOR PROCESS

1. PROJECT MANAGEMENT ENTITIES QUESTIONS / CONTACT FOR INFORMATION

FPC will consider written inquiries and requests for clarification on the intent or content of this RFQ or on
procedural matters from potential respondents. Respondents may request clarification by submitting written
questions via email, with the clear subject line clearly “19-601-20-03, F.19002406 - Questions Relating to FPC
Project Management RFQ”, to the email address listed below. Written inquiries must be received by the date and
time specified in the Schedule of Events to assure consideration. Written inquires or requests for site visits
should be directed to:

FPC-RFQ@Ia.gov
Attn: Bobby Boudreaux, RFQ Coordinator

Only the RFQ Coordinator has the authority to officially respond to a Proposer’s questions on behalf of the State.
Any communications from any other individuals shall be not binding to the State. Oral communications with
FPC or other entities of the State are expressly prohibited and may be grounds for disqualification.

Neither oral nor written communications by anyone other than the RFQ Coordinator or by any means other than
by written addenda to this RFQ, shall be binding. Oral or written communications other than by addenda to the
RFQ shall not excuse the Program Manager from obligations as set forth in the RFQ.

Official responses to all questions submitted by potential Proposers will be posted by addendum by date specified
in the Schedule of Events at:

https://wwwcfprd.doa.louisiana.gov/osp/lapac/pubMain.cfm

Blackout Period

From the issuance of this RFQ until contract award, communications concerning this solicitation, its evaluation,
and negotiations are formal. All correspondence must be in writing and transmitted directly to the individual
identified as the RFQ Coordinator. Proposers are not permitted to ask questions about competitor Proposals or to
seek information from FPC personnel or the RFQ coordinator regarding this RFQ or the evaluation results. If a
Proposer is approached by FPC personnel other than the RFQ Coordinator with information or questions concerning
this RFQ, the Proposer shall immediately contact the RFQ Coordinator listed below for direction.

In those instances in which a prospective Proposer is also an incumbent contractor to FPC, the parties may contact
each other with respect to its existing contract only. Under no circumstances may representatives of FPC and the
incumbent contractor and/or its representative(s) discuss the blacked-out procurement.

Failure to abide by this communication requirement may cause FPC to disqualify the Proposer’s Proposal from
further consideration.

The blackout period will end when all contract(s) are awarded that are intended to be awarded.
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2. SCHEDULE OF EVENTS

Tentative Schedule:

12/20/2024 RFQ is advertised

12/27/2024 End of Question/Inquiry Period
1/17/2025 Response to Questions/Inquiries
1/31/2025 2:00 P.M. RFQ Submission Deadline
TBD Interviews

February 2024 Anticipated Start of Services

NOTE: FPC reserves the right to revise this schedule. Revisions, if any, before the RFQ Submission Deadline
will be formalized by the issuance of an addendum to the RFQ. Revisions after the RFQ Submission Deadline, if
any, will be by written notification to the eligible Proposers.

3. ADDENDA

FPC may modify the RFQ, prior to the date fixed for submission of the responses, by issuance of an addendum.
Any supplemental instructions, answers to written questions, or interpretations of the meaning of the RFQ will be
made in the form of a written addendum to the RFQ which, if issued, will be posted by addendum by date specified
in the Schedule of Events at:

https://wwwcfprd.doa.louisiana.gov/osp/lapac/pubMain.cfm

4. REQ SUBMISSION REQUIREMENTS

FPC seeks the qualifications of experienced and capable Proposers interested in providing professional architectural
and engineering services to support FPC with project management as described in Section I. Submissions will be
reviewed and evaluated by a Committee made up of representatives from FPC.

Proposals, including all attachments, should be submitted in PDF format and in the possession of FPC by no later
than 2:00 PM on 1/31/2025. Proposals shall be submitted electronically to the following email address:

Submit Response to: (Electronic Submissions Only) FPC-RFQ@Ila.gov

Proposals should address the items outlined in the Evaluation and Selection Process portion of the RFQ and should
provide enough pertinent information to enable FPC to ascertain capabilities related to these services. Provide
primary contact person with contact information. The entire response to be a maximum of approximately 50 pages.
Electronic delivery is the responsibility of the Proposer.

DO NOT PROVIDE RATES OR FEE PROPOSALS. This is a qualification based selection.

It shall be solely the responsibility of each Proposer to ensure that Proposals are electronically submitted
prior to the deadline for submission. Proposals received after the deadline will not be considered.

a. The date fixed for submission of responses may be extended in the sole discretion of FPC.
b. Timely receipt of responses by FPC is the sole responsibility of those submitting responses.
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c. Preparation of responses shall be at Project Management Entity’s expense. Responses must be
complete in all respects as required by the preceding and following sections.

d. To assure consideration, all responses must be signed by an individual who is authorized to bind the
Project Management Entity contractually. The name and title of the individual signing the response
shall be typed immediately below the signature. An unsigned response will be rejected.

5. MODIFICATION OR WITHDRAWAL OF RESPONSE

Any response may be withdrawn or modified by written request of the Project Management Entity received by FPC
at the above address before the time and date set for receipt of responses. The Project Management Entity agrees
that, after the time and date set for receipt of responses passes, this Response shall be good and may not be
withdrawn for a period of sixty (60) calendar days.

FPC reserves the right to withdraw this RFQ and not proceed if it is deemed not to be in the best interest of FPC or
the State. Neither the State nor FPC shall be liable in any way for any damages, costs, expenses or fees of any nature
or kind whatsoever prior to the date that FPC signs a written contract with a lump sum fee to be negotiated with
Project Management Entity following their selection through the RFQ process.

6. EVALUATION AND SELECTION PROCESS

FPC seeks the qualifications of experienced and capable Proposers interested in providing professional
architectural and engineering services to support FPC with project management as described in Section I.
Submissions will be reviewed and evaluated by FPC.

FPC will use the following criteria for determining selection of the successful Proposer:

o Cover Letter: A cover letter should be submitted on the Proposer’s official business letterhead explaining
the intent of the Proposer.

e Firm Profiles: Proposers should provide a brief description of their company, which includes company
history, corporate structure and organization, and number of years in business.

e Project Team Members, Organizational Chart and General Resumes:

The Proposer should provide detailed information which describes the experience and qualifications of
the team being proposed, with individual resumes and an organizational chart outlines the structure of the
proposed team and how the team will integrate with FPC. This information should include education,
training, technical experience, functional experience, licensure and any applicable certifications. Describe
the typical roles, job duties and responsibilities of each individual.

e Approach and Methodology: Proposals should outline the approach and methodology for management
of the project, identifying the intended scope of services, along with outlining those services that would
be required as well as those services that may be optional to FPC. Proposals should include enough
information to demonstrate to FPC that the Proposer has the appropriate experience, knowledge and
qualifications to perform the scope of services as described herein. Familiarity and experience with
Louisiana Public Bid Law and other applicable statutes, as well as FPC policies and procedures for
project management is beneficial. Examples are below of what may be included in this section.

o0 Demonstrate understanding of the nature of the effort and explain how the Proposer will best
meet the needs of FPC.
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o Demonstrate that the proposed FPC main point of contact (Project Manager) has a detailed
knowledge of and proven track record in the implementation of the selected contract delivery
method: Construction Manager at Risk.

o0 Define the approach in identifying how the Proposer and team will engage with FPC in the
management of the project.

o Draft scope of services

e Related Efforts: Summary list of related efforts for other entities either ongoing or in the past five (5)
years. Provide contact information. Additional references may be provided. Include the name, title,
company name, address, and telephone number.

7. STATE RESERVATIONS

Issuance of this RFQ in no way shall constitute a commitment by the State to award a contract. The State shall
reserve the right to accept or reject, in whole or part, all Proposals submitted and/or cancel this RFQ if it is
determined to be in the best interest of the State.

8. OWNERSHIP OF PROPOSAL

All materials submitted in response to this RFQ shall become the property of the State. Selection or rejection of a
Proposal shall not affect this right.

9. INSURANCE REQUIREMENTS

The successful Proposer shall maintain and provide evidence of the following insurance: Worker’s Compensation,
Commercial General Liability, Professional Liability and Automobile Liability.

10. INTERVIEWS/DISCUSSION OF QUALIFICATIONS

At the discretion of the State, selected Proposer(s) may be interviewed by the State. Interviews will be conducted
based on the Proposal submissions. The interview provides the opportunity for the Proposers to further understand
the intent and to further describe their qualifications.

11. CONTRACT AWARD AND EXECUTION

Negotiations may begin with the announcement of the selected Proposer.

The selected Proposer will be expected to enter into discussions based on the initial Proposal and a draft scope of
services. A more detailed scope of services and a lump sum fee will be developed with the successful proposer
during contract negotiations.

The selected Proposer is expected to execute a State of Louisiana Professional Services Contract within thirty (30)
calendar days of selection.

If at any time during the course of negotiations it becomes apparent the terms of the contract cannot be agreed upon,
FPC has the option to cease negotiations with the selected Proposer.
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Strategic Capital Plan
Project Schedule

EXHIBIT A

ID Task Task Name Duration Start Finish Predecessors Resource Names 0211 Qtr 4, 202;1 Qtr 1, zozj Qtr2, 2021 Qtr3, 202% Qtr 4, 202% Qtr 1, zozj Qtr2, zozﬁ Qtr3, gozﬁ Qtr 4, 202# Qtr1, gozj Qtr 2, 2027
Mode SepOctNovDec Jan FebMarAprMayJun Jul AugSepOctNovDec Jan FebMarAprMayJun Jul AugSepOctNovDec Jan FebMarAprMayJun
1 -} Pleasant Hall East Annex - F.19002397 675.5 days Fri10/4/24 Wed 5/27/26 I 1
2 - Design 324.5 days Fri10/4/24 Sat 7/19/25 I 1
6 - Bidding 66 days Sat 7/19/25 Tue 9/16/25 "
12 [} Construction 285 days Tue 9/16/25 Wed 5/27/26 I 1
17 - Close-Out & Move 61 days Wed 5/27/26  Mon 7/20/26 16
18 )
19 -} Jesse Coates Hall - F.19002622 658 days Fri 10/4/24 Mon 5/11/26 I 1
20 - Design 241 days Fri 10/4/24 Tue 5/6/25 I 1
29 - Bidding 73 days Tue 5/6/25 Thu 7/10/25 —
35 - Construction 344 days Thu 7/10/25 Mon 5/11/26 I 1
40 - Close-Out & Move 59 days Mon 5/11/26  Fri7/3/26 39
41 -
42 - Chemistry and Materials - F.19002612 311 days Fri 10/4/24 Mon 7/7/25 I 1
43 - Design 14 days Fri 10/4/24 Wed 10/16/24 M
45 - Bidding 69 days Wed 10/16/24 Mon 12/16/24 "
51 - Construction 168 days Mon 12/16/24 Thu 5/15/25 e
56 - Close-Out & Move 60 days Thu 5/15/25 Mon 7/7/25 55
57 -
58 - Utility Projects - F.19002535 1078.75 days Fri 10/4/24 Thu 5/20/27 I
59 - Design 628.75 days Fri 10/4/24 Wed 4/15/26 I 1
65 - Bidding 69 days Wed 4/15/26 Tue 6/16/26 [ —
71 - Construction 381 days Tue 6/16/26  Thu 5/20/27 I
Task Project Summary l I Manual Task I | Start-only I Deadline
Project: SCP Schedule Split S Inactive Task Duration-only Finish-only 1 Progress
Date: Thu 12/5/24 Milestone 'S Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary 1 Inactive Summary Manual Summary 1 External Milestone o
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