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PO Box 94245 | Baton Rouge, LA 70804-9245 Shawn D. Wilson, Ph.D., Secretary

LOUISIANA DEPARTMENT OF ph: 225-379-1234 fx: 225-379-1851
TRANSPORTATION & DEVELOPMENT

July 1, 2020

Mr. David C. Weston, Vice President

HDR Engineering, Inc.
5750 Johnston St., Suite 105
Lafayette, LA 70503-5334

RE:  Contract No. 4400017091
IDIQ Contract for Louisiana Watershed Initiative (LWI) Modeling Contract
Region No. 5

SUBJECT: NOTICE OF CONTRACT EXECUTION

Dear Mr. Weston:

Enclosed is a copy of your fully executed Contract dated June 29, 2020, for the captioned project.
All matters pertaining to this contract should be processed through the Project Manager, Mr. Ian
Trahan who can be contacted at (225) 379-1303.

If there are any questions, please contact Ms. Renee McCann at (225) 379-1892.

Sincerely,

Micho L

Michael Gorbaty
Consultant Contract Services Manager

MG:rmé&kf
Enclosures
Bl Mr. Ian Trahan
FHWA (for information)
Financial Services (Mail Copy ONLY)

Louisiana Department of Transportation and Development | 1201 Capitol Access Road | Baton Rouge, LA 70802 | 225-379-1200

An Equal Opportunity Employer | A Drug-Free Workplace | Agency of Louisiana.gov | dotd.la.gov



Office of Engineering John Bel Edwards, Governor

PO Box 94245 | Baton Rouge, LA 70804-9245 Shawn D. Wilson, Ph.D., Secretary
LOUISIANA DEPARTMENT OF ph: 225-379-1234 fx: 225-379-1851
TRANSPORTATION & DEVELOPMENT
June 4, 2020

Mr. David C. Weston. Vice President
HDR Engineering, Inc.

5750 Johnston St., Suite 105
Lafayette, LA 70503-5334

RE:  Specific Rates of Compensation
Contract No. 4400017091
IDIQ Contract for Louisiana Watershed Initiative (L. WI) Modeling Contract
Region No. 5

Dear Mr. Weston:

Transmitted herewith are the proposed specific rates of compensation for HDR Engineering, Inc. and your
firm’s sub-consultants, FTN Associates, Ltd., Fugro USA Land, Inc., Pan American Engineers, LLC,
Bluewing Civil Consulting, LLC, and Civil Design & Construction, Inc.

Please sign the document in the appropriate place acknowledging your receipt and concurrence of the
proposed specific rates of compensation. Please return the signed original to this office (Room 405E) and
keep a copy for your file. If you have any questions or comments, please contact Ms. Renee McCann at
(225) 379-1892.

The following specific rates of compensation are hereby established with the same effective date as Contract
No. 4400017091.

Pursuant to the Audit Article of the Contract, the compensation for this Contract may be provisional pending
approval of audited indirect cost rates.

HDR Engineering, Inc.

Classifications Office
Principal $314
Supervisor Engineer $229
Economist $226
Supervisor Other $215
Engineer Other $157
Engineer $150
Planner $148
Computer Analyst $147
Surveyor $133

Louisiana Department ofTransportatlon and Development | 2201 Capitol Access Road | Baton Rouge, LA 70802 | 225-379-1200

An Equal Opportunity Employer |A Dmg-l‘-‘ree Workplace [ Agency of Loms:ana gov ldotd la.gov




Contract No. 4400017091
Specific Rates of Compensation
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Senior Technician $122
CADD Operator s
GIS Analyst $111
Designer $109
Graphics $106
Environmental Professional $103
Pre-Professional $100
Technician $90
Accountant $88
CADD Technician $85
Administrative $82
CADD Drafter $70
Clerical $65
FTN Associates, Ltd. (Provisional)

lagsifications Office

Principal $243
Supervisor Engineer $191
Engineer $140
Computer Analyst $i123
CADD Operator $i11
Accountant $106
GIS Analyst $94
Engineering Aide $93
Pre-Professional $£88
Administrative $86
CADD Technician $86
Clerical $65

Fugro USA Land, Inc. (Provisional)

Classifications Office
4 Man Crew $£199
3 Man Crew $159
Supervisor Other $149
Surveyor $134
Computer Analyst $£123
2 Man Crew $120
CADD Operator $i1l
GIS Analyst $94
CADD Technician $86
Senior Technician $77
CADD Drafter $70
Party Chief $69
Administrative $66
Clerical $65
Technician $54

Louisiana Dapartment of Transportation and Development | 1202 Capitol Access Road | Baton Rouge, LA 70802]225-379-1200
An Equal Opportunity Employer | A Drug-Free Workplace | Agency of Louisiana.gov | dotd.la.gov




Contract No. 4400017091
Specific Rates of Compensation
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Instrument Man $50
Rodman $39
Pan American Engineers, LLC

Classifications Office
Principal $230
4 Man Crew $168
Supervisor Engineer $163
3 Man Crew $134
Engineer $110
2 Man Crew $101
Surveyor $97
Senior Technician $82
CADD Technician $78
Technician $66
Pre-Professional $63
CADD Drafler $60
Party Chief $56
Administrative $48
Clerical $43
Instrument Man $43
Rodman $34

Bluewing Civil Consulting, LLC (Provisional)

Classifications Office
Engineer $140
GIS Analyst $94
Pre-Professional $88
CADD Technician $86
Administrative $86

Civil Design & Construction, Inc.

Classifications Office
4 Man Crew $197
Principal $190
3 Man Crew $160
Engineer $146
Surveyor $132
2 Man Crew $124
CADD Operator $114
Senior Technician $103
CADD Technician $92
Party Chief $72
Technician $71
CADD Drafter $69

Lovisiana Dapartment of Transportation and Development | 2202 Capitol Access Road | Baton Rouge, LA 70802 | 225-379-1200
An Equal Opportunity Employer | A Drug-Free Workplace | Agency of Louisiana.gov | dotd.la.gov
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Spacii.c a@s of Compeansation

Page 4 o 4

Instrument Man $52
Rodmuan $37
Sincerely.

Michael Gorbaty
Consuliznt Contract Services Manager

Concur: HDR Engineering, Inc.

o Dl IHA—

David C. Weston
Vice President

MG:rm
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STATE OF LOUISIANA
DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT

IDIQ CONTRACT FOR LOUISIANA WATERSHED INITIATIVE (LWI)
MODELING CONTRACT
CONTRACT NO. 4400017091
REGION NO. 5

THIS CONTRACT (hereinafter “Contract”) is made and entered into this Qq%day of

; \A(\QJ , 2020, by and between the Louisiana Department of Transportation and
Development (hereinafter referred to as “DOTD”), and HDR Engineering, Inc., Lafayette,
Louisiana (hereinafter referred to as “Consultant”).

Under the authority granted by Title 48 of the Louisiana Revised Statutes, DOTD has elected to
engage Consultant to perform, and Consultant agrees to perform, the services described in the
Scope of Services under the terms and conditions and for the compensation as stated in this
contract.

ARTICLE I
ENTIRE AGREEMENT (March 2018)

This contract, together with advertisement of May 15, 2019, and Addendum No. 1, the DOTD
Form 24-102 submitted by Consultant in response to the advertisement, and any attachments and
exhibits to the forgoing, all of which are specifically incorporated herein by reference, constitute
the entire agreement between the parties with respect to the subject matter. However, in the event
of a conflict between the terms of this contract and referenced documents, this contract governs.

ARTICLE II
CONTRACT IDENTIFICATION (March 2018)

Contract No. 4400017091 has been assigned to this contract to identify costs. All invoices,
progress reports, correspondence, etc., required in connection with this contract shall be identified
with the DOTD project title, contract number, Task Order (TO), and associated purchase order
numbers.

ARTICLE III
SCOPE OF SERVICES (September 2019)

The various tasks to be performed by Consultant for this project are described more specifically in
Attachment A, attached hereto and made a part of this contract. Consultant shall be required to
execute a TO which shall specify the scope of services and compensation for each task detailed
therein. Consultant shall submit any deliverable(s) required under a TO by the due date established
for such deliverable(s) by the DOTD Project Manager (PM) in the Notice to Proceed (NTP) for
that TO, as those due dates may be modified by the PM through any subsequently approved project
schedule(s). The due date(s) for all deliverables shall be no later than the termination date of this
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Contract No. 4400017091

contract. Deliverables shall be in such format as required in each executed TO. Each executed
TO shall become a part of this contract.

Consultant shall perform the work in accordance with the terms of this contract under the direct
supervision of a PM who shall be identified when a NTP is issued for the work. The work
performed by Consultant under this contract shall be performed in a manner consistent with that
degree of care and skill ordinarily exercised by members of the same profession currently
practicing under similar circumstances in the same geographic area, and no provision of this
contract or any document incorporated or referenced herein shall be interpreted to impose
professional liability upon Consultant when Consultant’s services are provided in accordance with
this standard of care.

ARTICLE IV
QUALITY ASSURANCE/QUALITY CONTROL (QA/QC) (March 2018)

Consultant’s QA/QC plan document is attached hereto as Attachment B, and is incorporated by
reference herein. The QA/QC plan document must be implemented for all contract activities in all
phases of the project(s) for which a TO is issued. Although DOTD may provide limited input and
technical assistance to Consultant, Consultant is fully responsible for QA/QC of its work as well
as the work of all sub-consultants. All project submittals must include a QA/QC certification that
the submittals meet the requirements of the QA/QC plan document.

ARTICLEV
CONTRACT TIME AND NOTICE TO PROCEED (March 2018)

This contract shall take effect on the date first written above. This contract, and any TO issued
thereunder, shall remain in effect for a period of five years from the effective date of this contract.
The services to be performed for each TO will be determined prior to the execution of the TO.
Consultant will proceed with the services required in each TO upon issuance of an NTP from
DOTD. Consultant shall submit any deliverable(s) required under a TO by the due date established
for such deliverable(s) by the PM in the NTP for that TO, as those due dates may be modified by
the PM through any subsequently approved project schedule(s). The due date(s) for all
deliverables shall be no later than the termination date of this contract, and any TO issued pursuant
to this contract shall terminate on the termination date of this contract.

ARTICLE VI
GENERAL REQUIREMENTS (March 2018)

It is the intent of this contract that, with the exception of the items specifically listed to be furnished
by DOTD, Consultant shall, for the agreed compensation, obtain all data and furnish all services
and materials required to fully develop and complete the required scope of services of each TO.
All items required to accomplish these results, whether or not specifically mentioned in this
contract and/or TOs, are to be furnished at a cost not to exceed the maximum compensation amount
established for each TO under this contract. If an error or omission is detected by Consultant in
data provided to Consultant by DOTD, Consultant shall notify DOTD and may request a
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Contract No. 4400017091

suspension of contract time. In the event that contract time is not suspended, Consultant shall
perform work only on those portions of the work unaffected by the error or omission.

ARTICLE VII
COMPENSATION (April 2018)

The maximum compensation payable to Consultant for all services rendered in connection with
this contract shall be $20,000,000.

Compensation to Consultant for services rendered in connection with each TO may, in DOTD’s
sole discretion, be made on the basis of a lump sum, cost-plus fixed fee, cost per unit of work, or
specific rates of compensation and shall be subject to the maximum limitation stated in the TO.
The maximum limitation for each TO will be determined based on either non-negotiated or
negotiated work hours, at the sole discretion of DOTD.

If specific rates of compensation are established in a TO, Consultant may request to have such
specific rates of compensation updated on a yearly basis; provided, however, that any resulting
adjustment to the contract specific rates of compensation shall not be cause for an increase in the
maximum compensation limitation imposed herein or in the specific TO.

ARTICLE VIII
DIRECT EXPENSES (June 2019)

If it is provided in a TO that direct expenses are to be reimbursed, direct expense items must not
be included in the calculation of the firm’s indirect cost rate, must be used exclusively for the TO,
and must be fully consumed during the life of the TO. Standard equipment or resources to be used
in the provision of services rendered for a TO will not be considered for reimbursement as direct
expenses. Requests for reimbursement of direct expenses must be accompanied with adequate
supporting documentation. Failure to provide adequate supporting documentation may, in
DOTD’s sole discretion, result in a determination that such expenses are not eligible for
reimbursement.

Consultant shall provide a minimum of three rate quotes for any specialty vehicle or equipment
that is billed as a direct expense. Any and all specialty vehicles or equipment for which said quotes
are not submitted shall be deemed as non-qualifying for payment as direct expenses.

All travel related expenses will be compensated under direct expenses, and will be in accordance
with the most current Louisiana Office of State Travel regulations as promulgated in the Louisiana
Administrative Code under the caption “PPM No. 49”, with the exception that compensation for
vehicle usage will be based on actual miles traveled directly and exclusively related to project
needs.

All direct expenses must comply with the requirements of 48 C.F.R. 31.
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ARTICLE IX
PAYMENT BASED ON LUMP SUM (April 2018)

When a TO specifies that payment will be made on a lump sum basis, payments of undisputed
amounts for services rendered by Consultant and/or sub-consultant shall be made monthly. The
payments shall be based on a standard certified correct invoice directly proportional to the
percentage of completed work, as shown in the monthly progress schedule. The monthly progress
schedule shall: a) show in detail the status of the work, b) be subdivided into appropriate stages
with estimated percentages for each stage, c) state the percentage of work completed on the total
project as of the date of the invoice, d) state the projected completion date for any/all deliverable(s)
as of the date of the invoice, and €) be of a form and with a division of items as approved by
DOTD.

The invoice, reflecting the amount and value of work accomplished to the date of such submission,
shall be submitted each month directly to the PM. The invoice shall also show the total of previous
payments made pursuant to this contract and the amount due and payable as of the date of the
current invoice.

A principal member of the Consultant must sign, date, and certify the invoice for correctness. Each
invoice shall be submitted to the PM.

Upon receipt of each invoice, DOTD shall check the invoice for correctness and return if required;
upon acceptance and approval of a standard certified correct invoice, for services satisfactorily
performed, DOTD shall pay the amount shown to be due and payable within thirty (30) calendar
days.

All costs must comply with the requirements of 48 C.F.R. 31.

ARTICLE X
PAYMENT BASED ON COST PLUS FIXED FEE (April 2018)

When a TO specifies that payment will be made on a cost plus fixed fee basis, payments of
undisputed amounts to Consultant for services rendered by Consultant and/or sub-consultant shall
be made monthly. Cost reimbursements for services rendered by Consultant and/or sub-consultant
shall be made monthly on undisputed amounts based on a standard certified correct and itemized
invoice subdivided for each task, as applicable. Each invoice shall detail the names of the
employees, the time worked, their classification and rates of pay, and the approved DOTD audited
indirect cost rate for the work that gave rise to the invoice, as per the “Audit” article of this contract.
The contract indirect cost rates shall be adjusted during the course of this contract, as per the
“Audit” article of this contract. The invoiced indirect cost rate shall not exceed the approved
DOTD audited indirect cost rate for the work that gave rise to the invoice, as per the “Audit” article
of the contract. Payments of fixed fee shall be based on a standard certified correct invoice directly
proportional to the percentage of completed work, as shown in the monthly progress schedule.
The monthly progress schedule shall: a) show in detail the status of the work, b) be subdivided
into appropriate stages with estimated percentages for each stage, c) state the percentage of work
completed on the total project as of the date of the invoice, d) state the projected completion date
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for any/all deliverable(s) as of the date of the invoice, and e) be of a form and with a division of
items as approved by DOTD.

Invoices for work performed shall be submitted monthly and be directly related to the monthly
progress schedule. DOTD shall not approve any invoice in which the proportional amount of the
total contract compensation for any individual stage exceeds the percentage of project completion
for that stage by more than five percent. Invoices reflecting any charges for labor must be
accompanied by timesheets showing hours worked on each date referenced in the invoice and
including a detailed description of tasks performed during those work hours.

Payments shall also be made monthly for direct expenses chargeable and identifiable to a specific
TO, provided such charges are substantiated by documentation that is subject to audit. Direct
expenses shall be disallowed if subsequent audits reveal that adequate supporting documentation
has not been maintained. If any invoiced amounts are disallowed after payment as a result of a
subsequent audit, DOTD will invoice Consultant for the amount of any overpayments and
Consultant shall be required to repay such amount within sixty (60) calendar days of receipt of
DOTD’s invoice. If Consultant fails to make payment within sixty (60) days, Consultant will be
subject to disqualification as provided in the “Disqualification™ article of this contract. It is
understood that the firm's entire books must segregate these items separately from the firm’s
general indirect costs/cost rate.

The invoice shall show the total amount earned to the date of submission, the amount due and
payable as of the date of the invoice (including direct expenses), and the pro-rata share of the fixed
fee.

A principal member of Consultant must sign, date, and certify the invoice for correctness. Each
invoice shall be submitted to the PM.

Upon receipt of each invoice, DOTD shall check the invoice for correctness and return if required;
upon acceptance and approval of a standard certified correct invoice, for services satisfactorily
performed, DOTD shall pay the amount shown to be due and payable within thirty (30) calendar
days.

All costs must comply with the requirements of 48 C.F.R. 31.

ARTICLE XI
PAYMENT BASED ON COST PER UNIT OF WORK (June 2019)

When a TO specifies that payment will be made on a cost per unit of work basis, payments for unit
costs relating to line item deliverables delivered or in progress by Consultant and/or sub-
consultant, shall be made monthly on undisputed amounts based on a standard certified correct
and itemized invoice showing units delivered, units in progress, line item unit cost, and amount
owed. Percentage complete of the project and of any units in progress shall be shown in the
monthly progress schedule. The monthly progress schedule shall: a) show in detail the status of
the work, b) be subdivided into appropriate stages with estimated percentages for each stage, c)
state the percentage of work completed on the total project as of the date of the invoice, d) state
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the projected completion date for any/all deliverable(s) as of the date of the invoice, and €) be of a
form and with a division of items as approved by DOTD.

An invoice shall be submitted each month directly to the PM. The invoice shall show the total
amount earned to the date of submission, and the amount due and payable as of the date of the
invoice.

A principal member of Consultant must sign, date, and certify the invoice for correctness. Each
invoice shall be submitted to the PM.

Upon receipt of each invoice, DOTD shall check the invoice for correctness and return if required;
upon acceptance and approval of a standard certified correct invoice, for services satisfactorily
performed, DOTD shall pay the amount shown to be due and payable within thirty (30) calendar
days.

All costs must comply with the requirements of 48 C.F.R. 31.

Payment for unit costs shall be based on the actual number of units delivered pursuant to this
contract. Line item unit costs will be as set forth in each TO.

ARTICLE XII
PAYMENT BASED ON SPECIFIC RATES OF COMPENSATION (April 2018)

When a TO specifies that payment will be made on the basis of specific rates of compensation,
payments for services rendered by Consultant and/or sub-consultant, shall be made monthly on
undisputed amounts based on a standard certified correct and itemized invoice subdivided for each
task, as applicable. Each invoice that includes labor charges shall detail the names of the
employees, the time worked, their classification, and applicable rates billed for the work that gave
rise to the invoice. These shall be reimbursed at the approved specific rate of compensation for
that classification, which will be the most recent such rate of which DOTD has provided written
notice to Consultant through issuance of a Rate Letter by DOTD Consultant Contracts Services.

The invoice shall be submitted monthly and be directly related to the monthly progress schedule,
which shall: a) show in detail the status of the work, b) be subdivided into appropriate stages with
estimated percentages for each stage, c) state the percentage of work completed on the total project
as of the date of the invoice, d) state the projected completion date for any/all deliverable(s) as of
the date of the invoice, and ¢) be of a form and with a division of items as approved by DOTD.
DOTD shall not approve any invoice in which the proportional amount of the total contract
compensation exceeds the percentage of project completion by more than five percent. Invoices
reflecting any charges for labor must be accompanied by timesheets showing hours worked on
each date referenced in the invoice.

Payments shall also be made monthly for direct expenses chargeable and identifiable to a specific

TO, provided such charges are substantiated by documentation that is subject to audit. Direct

expenses shall be disallowed if subsequent audits reveal that adequate supporting documentation

has not been maintained. If any invoiced amounts are disallowed after payment as a result of a

subsequent audit, DOTD will invoice Consultant for the amount of any overpayments and

Consultant shall be required to repay such amount within sixty (60) calendar days of receipt of
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DOTD’s invoice. If Consultant fails to make payment within sixty (60) calendar days, Consultant
will be subject to disqualification as provided in the “Disqualification” article of this contract. It
is understood that the firm's books must segregate these items separately from the firm’s general
indirect costs/cost rate.

The invoice shall show the total amount earned to the date of submission, and the amount due and
payable, including the direct expenses.

A principal member of the Consultant must sign, date, and certify the invoice for correctness. Each
invoice shall be submitted to the DOTD PM.

Upon receipt of each invoice, DOTD shall check the invoice for correctness and return if required;
upon acceptance and approval of a standard certified correct invoice, for services satisfactorily
performed, DOTD shall pay the amount shown to be due and payable within thirty (30) calendar
days.

All costs must comply with the requirements of 48 C.F.R. 31.

ARTICLE XIII
RETAINAGE (March 2018)

Retainage in the amount of five percent of invoiced amounts other than amounts to be reimbursed
for direct expenses may be held, at the sole discretion of DOTD, if any of the following conditions
are met:

1. failure of Consultant to submit invoices timely in accordance with this contract;
2. Consultant has received a rating of “Marginal Performance” or lower in any rating
category; or

3. a provisional indirect cost rate is established for Consultant pending the submittal of a CPA
audited rate, and Consultant has not yet received approval of its submitted CPA audited
rates. '

ARTICLE XIV
AUDIT (June 2019)

Annually, Consultant shall provide or cause to be provided to the DOTD Audit Section
independent Certified Public Accountant (CPA) audited indirect cost rate(s) for itself and any sub-
consultants. The indirect cost rate(s) provided to DOTD may consist of a single company-wide
indirect cost rate or, at the consultant’s or sub-consultant’s option, may also include separate home
and field indirect cost rates. These audited indirect cost rate(s) shall be developed in accordance
with generally accepted accounting principles, using the cost principles and procedures set forth
in 48 CFR 31 of the Federal Acquisition Regulations (FAR) and guidelines provided by the DOTD
Audit Section. In addition, the selected consultant will allow the DOTD Audit Section to perform
an indirect cost audit of its books, at DOTD’s sole discretion, and shall require the same of any
sub-consultants. The performance or non-performance of such an audit by the DOTD Audit
Section shall not relieve Consultant of its responsibilities under this paragraph. For the purpose
of calculating DOTD contract compensation, the consultant/sub-consultant may elect to use its
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company-wide indirect cost rate or, if available, its separate home and/or field indirect cost rates,
as applicable, provided that such election shall apply consistently across all affected contracts.

If this contract provides for separate reimbursement of indirect cost expenses, prior to the
commencement of work, DOTD will submit to Consultant a form, substantially in the form of
Attachment C to this contract, stating the average of up to the most recent three (3) years within
the last five years of the applicable audited indirect cost rate(s) for Consultant and any sub-
consultants to be used for this contract. The applicable indirect cost rate(s) will be the DOTD-
approved audited indirect cost rate(s) for that consultant/sub-consultant until an updated form is
transmitted to Consultant by DOTD. Upon receipt of the required form(s) by Consultant,
Consultant shall sign the form(s) for itself and its sub-consultants to signify acknowledgment of
receipt and return the signed form(s) to DOTD. If Consultant requests and is approved to add a
sub-consultant after commencement of work, such a form must be prepared, submitted, received,
and returned before that sub-consultant commences work on this contract.

In the event that DOTD does not have any approved indirect cost rate(s) for Consultant or any sub-
consultants, provisional rate(s) will be used based on the statewide average audited indirect cost
rate until such time as audited indirect cost rate(s) for that consultant/sub-consultant are received
and approved by DOTD. In the event that DOTD has an approved company-wide indirect cost
rate for the Consultant or any sub-consultant, and the work effort is primarily field work, a
provisional rate based on the statewide average field indirect cost rate will be used until such time
as an audited field indirect cost rate for that consultant/sub-consultant is received and approved by
DOTD. Upon approval of such audited rate(s), DOTD shall provide Consultant with updated
documentation reflecting the audited rate(s), and Consultant shall include on its next scheduled
invoice any entries necessary to adjust charges for work already billed based on any differences
between the provisional indirect cost rate(s) and the actual audited indirect cost rate(s), as required
by 23 CFR 172. In addition, DOTD and Consultant shall enter into an amendment to this contract
to revise the maximum compensation set forth herein and specific rates of compensation, to the
. extent such are provided herein, in light of the actual audited indirect cost rate(s) received and
approved by DOTD.

In the event that a consultant/sub-consultant has audited indirect cost rate(s) for previous fiscal
years on file with DOTD and has recently submitted indirect cost rate(s) to DOTD for subsequent
fiscal years that have not been approved by the DOTD Audit Section, prior to execution of this
contract or any supplement hereto, Consultant may request the use of provisional indirect cost
rate(s) for that consultant/sub-consultant in preparing this contract or any supplement hereto. The
provisional rate(s) will be based on the lesser of the statewide average audited indirect cost rate,
any company-wide audited indirect cost rate specific to that consultant/sub-consultant that has
been approved by DOTD, or any rate(s) offered to be used by Consultant. These provisional rate(s)
will be used for that consultant/sub-consultant until such time as approval is received from the
DOTD Audit Section for indirect cost rate proposals for that consultant/sub-consultant for all fiscal
years that were pending as of the date of this contract’s execution. Upon approval of such audited
rate(s), DOTD shall provide Consultant with updated documentation reflecting the audited rate(s),
and Consultant shall include on its next scheduled invoice any entries necessary to adjust charges
for work already billed based on any differences between the provisional indirect cost rate(s) and
the actual audited indirect cost rate(s), as required by 23 CFR 172. In addition, DOTD and
Consultant shall enter into an amendment to this contract to revise the maximum compensation set
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forth herein and specific rates of compensation, to the extent such are provided herein, in light of
the actual audited indirect cost rate(s) received and approved by DOTD.

Consultants are also required to submit labor rate information once per year, or more frequently
upon request from DOTD, to the DOTD Audit Section.

If Consultant is entitled to be reimbursed for direct and/or indirect costs of Consultant and/or any
sub-consultants pursuant to this contract, Consultant/sub-consultant must maintain an approved
project cost system and segregate direct from indirect cost in its general ledger. Pre-award and post
audits, as well as interim audits, may be required.

ARTICLE XV
ADDITIONAL WORK (March 2018)

Minor revisions in the described work for each TO shall be made by Consultant without additional
compensation as the work progresses. Considerations for minor revisions have been included in
the compensation computations. If DOTD requires more substantial revisions or additional work
which Consultant believes warrant additional compensation, Consultant shall notify DOTD in
writing within thirty (30) calendar days of being instructed to perform such work.

Consultant shall not commence additional work for which Consultant intends to seek additional
compensation unless and until written authority to proceed has been given by DOTD.

If DOTD disagrees that additional compensation is due for the required work, it shall be
Consultant’s responsibility to perform the work and adhere to the procedures as set forth in the
Claims and Disputes provisions of this contract.

ARTICLE XVI
OWNERSHIP OF DOCUMENTS (March 2018)

All data collected by Consultant and all documents, notes, drawings, tracings, and files collected
or prepared in connection with this work, except Consultant's personnel and administrative files,
shall become and be the property of DOTD and copies thereof shall be delivered to DOTD
electronically at the conclusion of the contract term and/or sooner upon request by DOTD. DOTD
shall not be restricted in any way whatsoever in its use of such material, except as specifically
provided in La. R.S. 38:2317.

No public news releases, technical papers, or presentations concerning any DOTD project may be
made without the prior written approval of DOTD.

ARTICLE XVII
PROSECUTION OF WORK (March 2018)

Immediately upon receiving authorization to proceed with the work on each TO, Consultant shall

prepare and submit to the PM a proposed progress schedule or bar chart, for those projects with a

project duration greater than one month, which shall show in particular the appropriate items of

work, times of beginning and completion by calendar periods, and other data pertinent to each

schedule. In addition, this schedule or bar chart shall be arranged so the actual progress of each
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TO can be shown as the items of work are accomplished. It shall be revised monthly and submitted
with other monthly data required.

Consultant shall provide sufficient resources to ensure completion of each TO in accordance with
the TO scope and within the TO progress schedule. If the completed work is behind the approved
TO progress schedule (if applicable), Consultant shall take immediate steps to restore satisfactory
progress.

The progress of each TO shall be determined monthly, with the submission of an invoice, and TO
schedule for those projects with project duration greater than one month to DOTD. For any work,
the TO shall be considered on schedule if the percentage of the total work completed is equal to
or greater than the percentage of TO progress schedule time elapsed.

The TO schedule, if applicable, includes the combined time allotted for all services of each TO,
subject to any overlaps of concurrent activities. For the purposes of evaluating work progress, the
elapsed time for any TO begins in accordance with the official issuance of the NTP date for each
TO, even though contracted services may not commence on the official NTP date for each TO.
Should any TO fail to commence in accordance with the original TO schedule because of
delinquencies in a previous TO, the elapsed time in the above ratio shall be measured from the
time the TO would have begun had the previous TO been completed on schedule. Should any
delays in progress be necessitated by circumstances outside of Consultant’s control, it shall be the
responsibility of Consultant to request an appropriate adjustment in contract time. If the ratio of
percentage of work completed to percentage of time elapsed falls below 0.75, Consultant shall be
subject to disqualification.

ARTICLE XVIII
DISQUALIFICATION (October 2018)

Consultant will be subject to disqualification in the event that Consultant fails to comply with the
terms of this contract with respect to:

1. prosecution of work;
2. audits, including, but not limited to, all requirements of the Audit Article of this contract;
or

3. repayment of any overpayments after receipt of an invoice from DOTD.

During the period of disqualification, Consultant shall not be considered for contracts nor shall he
be considered or approved as a sub-consultant on contracts or proposals. Consultant shall be
allowed to proceed with any work under any preexisting contract or written sub-consultant
agreement. The period of disqualification shall continue until Consultant comes into compliance
with the relevant terms of this contract.

The disqualified consultant may submit a written appeal to the DOTD Chief Engineer for review

by the Disqualification Review Board (“DRB”). The DRB shall be composed of the DOTD Chief

Engineer or his designee, the Contract Services Administrator, and the Project Development

Director. The written appeal shall be submitted within seven (7) days, excluding weekends and

holidays, after issuance of written notice of disqualification and may either request a meeting with

the DRB or that the DRB consider a written appeal only. A meeting of the DRB shall be scheduled
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within ten (10) days, excluding weekends and holidays, after receipt of the appeal. After all the
information has been considered, the Chief Engineer shall notify Consultant of the decision of the
DRB in writing within ten (10) days, excluding weekends and holidays. The decision of the DRB
shall not operate as a waiver by DOTD of any of its rights under this contract or for any damages,
including, but not limited to, untimely completion.

ARTICLE XIX
PROGRESS INSPECTIONS (March 2018)

During the progress of the work, representatives of DOTD and other interested parties when so
named herein, shall have the right to examine the work and may confer with Consultant thereon.
In addition, Consultant shall furnish, upon request, prints of any specific item of its work for
DOTD inspection. Consultant shall confer with DOTD and such other parties and from time to
time may submit sketches illustrating significant features of the work for review and comment.

ARTICLE XX
TERMINATION OR SUSPENSION (April 2018)

This contract shall be effective during the contract time provided above; however, this contract
and/or associated TOs may be terminated earlier under any or all of the following conditions:

1. by mutual agreement and consent of the parties hereto;

2. by DOTD as a consequence of the failure of Consultant to comply with the terms, progress
or quality of work in a satisfactorily manner, proper allowance being made for
circumstances beyond the control of Consultant;

3. by either party upon failure of the other party to fulfill its obligations as set forth in this
contract;

4. by DOTD due to the departure for whatever reason of any principal member or members

of Consultant's firm;

by satisfactory completion of all services and obligations described herein; or

by DOTD giving thirty (30) calendar days’ notice to Consultant in writing and paying

compensation due for completed work.

aw

Upon termination of this contract, Consultant shall deliver to DOTD all plans and records of the
work compiled to the date of termination. DOTD shall pay in full for all work accomplished up
to the date of termination, including any retained percentage earned to date.

If for any reason, DOTD wishes to suspend this contract and/or associated TO, it may do so by
giving Consultant written notice that the contract or TO is suspended as of the notice date.
Consultant shall stop all work on the contract or TO until such time as Consultant may receive
written notification from the PM to resume work.

Consultant shall not have the authority to suspend work on this contract or any TO issued pursuant
to this contract.
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ARTICLE XXI
CLAIMS AND DISPUTES (March 2018)

Consultant’s failure to provide the required written notification pursuant to the provisions of the
Additional Work and/or the Delays and Extensions sections of this contract shall be deemed a
waiver of any and all claims for additional compensation.

When Consultant has timely provided notice pursuant to the provisions of the Additional Work
and/or the Delays and Extensions sections of this contract, Consultant shall submit the entire claim
and supporting documentation to the DOTD Consultant Contract Services Administrator within
ninety (90) calendar days of the completion of the work that forms the basis of the claim. The
Consultant Contract Services Administrator shall submit the claim to the DOTD Consultant
Contracts Claims Team (hereinafter “the Team”) for review.

Consultant shall be notified in writing of the Team’s recommendation, and, if accepted by
Consultant and approved by the Chief Engineer and FHWA, if applicable, Consultant shall execute
a receipt and release based upon said recommendation. If the Team’s recommendation is not
accepted by Consultant, Consultant may file a written appeal to the Chief Engineer. Review and
determination of the matter by the Chief Engineer shall constitute the final determination by
DOTD. If the Chief Engineer's decision is not acceptable to Consultant, then Consultant may
pursue any remedies available to it at law.

ARTICLE XXII
INSURANCE REQUIREMENTS (March 2018)

During the term of this contract, Consultant shall carry professional liability insurance in the
amount of $1,000,000. Consultant shall provide or cause to be provided a Certificate of Insurance
to DOTD showing evidence of such professional liability insurance.

ARTICLE XX11I
INDEMNITY (September 2019)

Consultant agrees to indemnify and save harmless DOTD, its agents, employees, and assigns,
against any and all claims, demands, suits, and judgments of sums of money (including attorney’s
compensation and cost for defense) to any party for loss of life or injury or damage to persons or
properties arising out of, resulting from, or by reason of, any negligent act or omission or
intentional tort by Consultant, its agents, servants, or employees while engaged upon or in
connection with the services required or performed by Consultant hereunder.

ARTICLE XXIV
ERRORS AND OMISSIONS (March 2018)

It is understood that the preparation of Preliminary and Final Plans, specifications and estimates,
and all other work required of Consultant under contract shall meet the standard requirements as
to general format and content, and shall be performed to the satisfaction and approval of DOTD.
DOTD’s review, approval, acceptance of, or payment for the services required under this contract
shall not be construed to operate as a waiver of any of DOTD’s rights or of any causes of action
arising out of or in connection with the performance of this contract.
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Consultant shall be responsible for the professional quality and technical accuracy of all designs,
drawings, specifications, and other services furnished by Consultant. If errors or omissions are
discovered, Consultant shall, without additional compensation, correct or revise any deficiencies
discovered. If errors or omissions are discovered prior to acceptance of deliverables and payment
to Consultant, the work shall be returned for correction and payments shall be withheld until
delivery of an acceptable product. If errors or omissions are discovered subsequent to acceptance
of deliverables and payment to Consultant but prior to the commencement of construction of a
public work based upon Consultant’s deliverables, DOTD may, in its sole discretion, either
demand that Consultant promptly correct the errors at no cost to DOTD or make corrections using
DOTD staff, in which case Consultant shall be responsible for costs incurred by DOTD to make
the corrections. If errors or omissions are discovered after the commencement of construction of
a public work based upon Consultant’s deliverables, the parties agree to proceed in accordance
with DOTD’s Errors and 0m1ss1ons Policy, mcorporated by reference herein and avallable at:

D%20Errors%200nussuons%ZOPohcy pdf.

The costs to be recovered may include, but are not limited to, costs associated with moving the
letting date, issuing an addendum(a) to the plans/proposal, payroll costs for making corrections
plus applicable indirect costs not to exceed the allowable indirect costs for Consultant’s firm, costs
to correct design errors during construction, and costs associated with the processing of any
necessary Change Orders.

ARTICLE XXV
CLAIM FOR LIENS (March 2018)

Consultant shall hold DOTD harmless from any and all claims for liens for labor, services, or
material furnished to Consultant in connection with the performance of its obligations under this
contract.

ARTICLE XXVI
COMPLIANCE WITH LAWS (April 2018)

Consultant shall comply with all applicable federal, state and local laws and ordinances, as shall
all others employed by it in carrying out the provisions of this contract. Specific reference is made
to Act No. 568 of 1980 of the State of Louisiana, an act to regulate the practice of engineering and
land surveying.

The parties agree to abide by the requirements of the following as applicable: Titles VI and Title
VII of the Civil Rights Act of 1964, as amended; the Equal Opportunity Act of 1972, as amended;
Federal Executive Order 11246, as amended; the Rehabilitation Act of 1973, as amended; the
Vietnam Era Veterans’ Readjustment Assistance Act of 1974; Title IX of the Education
Amendments of 1972; the Age Discrimination Act of 1975; the Americans with Disabilities Act
of 1990, as amended, and Title II of the Genetic Information Nondiscrimination Act of 2008.

The parties agree not to discriminate in employment practices, and shall render services under the
contract without regard to race, color, age, rellglon sex, national origin, veteran status, genetic
information, political affiliation, disability, or age in any matter relating to employment.
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Any act of discrimination committed by either party, or failure to comply with these statutory
obligations, when applicable, shall be grounds for termination of this contract.

ARTICLE XXVII
ANTI-SOLICITATION AND ANTI-LOBBYING COVENANT (March 2018)

Consultant warrants that it has not employed or retained any company or person, other than a bona
fide employee working solely for Consultant, to solicit or secure this contract, and that it has not
paid or agreed to pay any company or person, other than a bona fide employee working solely for
Consultant, any fee, commission, percentage, brokerage fee, gifts, or any other consideration,
contingent upon or resulting from the award or making of this contract. Consultant further warrants
that it has executed a certification and disclosure form as required under 49 CFR 20, and that all
information on the form is true and correct. For breach or violation of these warranties, DOTD
shall have the right to annul this contract without liability, or in its discretion, to deduct from the
contract price or consideration, or otherwise recover, the full amount of any fee, commission,
percentage, brokerage fee, gift, or contingent fee paid in violation of the warranties made in this
Article.

No legislator or person who has been certified by the Secretary of the State as elected to the
legislature or member of any board or commission, members of their families or legal entities in
which the legislator, person or board or commission member has an interest, may derive any
benefit from this contract or share in any part of this contract in violation of the Louisiana Code
of Governmental Ethics (La. R.S. 42:1101 ef seq.).

ARTICLE XXVIII
CODE OF GOVERNMENTAL ETHICS (March 2018)

Consultant acknowledges that Chapter 15 of Title 42 of the Louisiana Revised Statutes (La. R.S.
42:1101 et seq., Code of Governmental Ethics) applies to Consultant in the performance of
services called for in this contract. Consultant agrees to immediately notify the State if potential
violations of the Code of Governmental Ethics arise at any time during the term of this contract.

ARTICLE XXIX
DISADVANTAGED, MINORITY, AND WOMEN-OWNED
BUSINESS ENTERPRISE REQUIREMENTS (June 2018)

This contract shall have a Disadvantaged Business Enterprise (DBE) goal of 2% of the contract
fee. DBE participation will be limited to the firms certified pursuant to the Louisiana Unified
Certification Program. For convenience, DOTD provides a list on its website
(http://www8.dotd.la.gov/UCP/UCPSearch.aspx) of firms that have been certified as eligible to
participate as DBEs on US DOT assisted contracts. This list is not an endorsement of the quality
of performance of any firm but is simply an acknowledgment of the listed firms’ eligibility as a
DBE. DOTD makes no representations of the accuracy or completeness of this list on any
particular date or time. Prime consultants considering the use of a particular DBE sub-consultant
are advised to obtain documentation of certification status from that sub-consultant. Credit will
only be given for use of DBEs that are certified by the Louisiana Unified Certification Program.
Consultant shall submit with each invoice presented to DOTD for payment a completed DBE Form
1, “DBE Participation Monthly Report” (Attachment D). This Form must be completed and
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submitted by Consultant regardless of whether the invoice includes effort by the DBE during the
period covered by that invoice. In the event of no effort by a DBE during the period covered by
the invoice, Consultant shall simply indicate that on the form. The PM shall review submitted
invoices and their corresponding DBE Form 1 to determine if the DBE goals are being achieved.
If Consultant has failed to meet the goal and no good faith efforts have been made, the PM shall
notify the Compliance Section of DOTD, and at that time the DBE portion of the contract fee may
be withheld from Consultant.

If a Disadvantaged Business Enterprise (DBE) goal has been assigned, Consultant agrees to ensure
that DBEs, as defined in 49 CFR 26, have a reasonable opportunity to participate in the
performance of this contract, and in any subcontracts related to this contract. In this regard,
Consultant shall take all necessary and reasonable steps in accordance with 49 CFR 26 to ensure
that DBEs have a reasonable opportunity to compete for and perform services relating to this
contract. Furthermore, Consultant shall not discriminate on the basis of race, color, national origin,
or sex in the performance of this contract. Consultant shall carry out applicable requirements of
49 CFR part 26 in the performance, award, and administration of this contract and any related
subcontracts.

If a DBE sub-consultant performs services in connection with this contract, Consultant shall
provide to DOTD a copy of the contract between Consultant and the DBE sub-consultant.
Consultant shall also pay the DBE sub-consultant in full for services satisfactorily performed, and
such payment shall be made within thirty (30) calendar days of receipt of payment from DOTD
for those services. In the event that a DBE goal has been assigned to this contract and retainage is
held on Consultant, DOTD will release such retainage for each stage upon satisfactory completion
of each stage, and Consultant shall make payment to the DBE sub-consultant of any retained
amounts within thirty (30) calendar days of release of associated retainage from DOTD.

Regardless of whether a DBE goal has been assigned to this contract, Consultant shall submit to
the PM a completed DBE Form 1, “DBE Participation Monthly Report” (Attachment D) with each
monthly invoice when the invoice includes effort by a DBE sub-consultant and a completed DBE
Form 2, “DBE Participation Final Report” (Attachment E), with the final invoice.

Further, regardless of whether or not a DBE goal has been assigned to this contract, Consultant
shall comply with all requirements of 2 CFR 200.321 regarding minority- and women-owned
business enterprises.

Failure to carry out the above requirements shall constitute a breach of this contract. After proper
notification by DOTD, immediate remedial action shall be taken by Consultant as deemed
appropriate by DOTD or the contract may be terminated. The option shall rest with DOTD.

The above requirements shall be physically included in all subcontracts entered into by Consultant.

ARTICLE XXX
SUBLETTING, ASSIGNMENT, OR TRANSFER (March 2018)

This contract shall be binding upon the successors and assignees of the respective parties hereto.
This contract, or any portion thereof, shall not be transferred, assigned, or sublet without the prior
written consent of DOTD.
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ARTICLE XXXI
RECORDS RETENTION (March 2018)

Consultant and its sub-consultants shall maintain all books, documents, papers, accounting records
and other evidence pertaining to cost incurred relative to this contract. Costs shall be in accordance
with 48 CFR 31 of the FAR, as modified by the DOTD audit guidelines, and which are
incorporated herein by reference as if copied in extenso. The FAR is available for inspection
through www.transportation.org. Records shall be retained until such time as an audit is made by
DOTD or Consultant is released in writing by the DOTD Audit Director, at which time Consultant
may dispose of such records. Consultant shall, however, retain such records for a minimum of
five years from the date of payment of the last estimate under this contract or the release of all
retainage for this contract, whichever occurs later, for inspection by the DOTD and/or Louisiana
Legislative Auditor, the FHWA, or Government Accountability Office under state and federal
regulations effective as of the date of this contract.

ARTICLE XXXII
ENDORSEMENT OF PLANS (March 2018)

Consultant’s Professional Engineer/Surveyor registrant of the State of Louisiana, who is
responsible for the project shall sign (using his registered name) and date seal all project
documentation. Any plans or reports shall be sealed and/or signed, in accordance with La. R.S.
37:681 through 37:703 and Title 46:Part LXI of the Louisiana Administrative Code relating to
Professional Engineering and Professional Surveying requirements. Consultant shall perform all
required tasks associated with this contract in full compliance with all applicable laws, regulations,
and DOTD policies.

ARTICLE XXXIII
SEVERABILITY (March 2018)

If any term, covenant, condition, or provision of this contract or the application thereof to any
person or circumstance shall, at any time or to any extent, be invalid or unenforceable, the
remainder of this contract or the application of such term, covenant, condition or provision to
persons or circumstances other than those as to which is held invalid or unenforceable, shall not
be affected thereby, and each term, covenant, condition, and provision of this contract shall be
valid and enforced to the fullest extent permitted by law.

HUD GENERAL PROVISIONS

Due to U.S. Department of Housing and Urban Development funding on this contract, the
following additional terms and conditions apply.

Instructions:

The Consultant shall flow these terms and conditions down to all sub-consultant(s) directly
servicing the contract.
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These instructions and/or general provisions may be updated from time to time. It is the sole
responsibility of the Consultant to be aware of any changes hereto, to implement such changes
when effective, and to flow such changes down to its sub-consultant(s), if any.

General Provisions:

1. PROVISIONS REQUIRED BY LAW DEEMED INSERTED

Each and every provision of law and clause required by law to be inserted in this contract shall be
deemed to be inserted herein and the contract shall be read and enforced as though it were included
herein, and if through mistake or otherwise any such provision is not inserted, or is not correctly
inserted, then upon the application of either party the contract shall forthwith be physically
amended to make such insertion or correction.

2. BREACH OF CONTRACT TERMS

DOTD reserves its right to all administrative, contractual, or legal remedies, including but not
limited to suspension or termination of this contract, in instances where the Consultant or any of
its sub-consultant(s) violate or breach any contract term. If the Consultant or any of its sub-
consultant(s) violate or breach any contract term, they shall be subject to such sanctions and
penalties as may be appropriate. The duties and obligations imposed by the contract documents
and the rights and remedies available thereunder shall be in addition to and not a limitation of any
duties, obligations, rights and remedies otherwise imposed or available by law.

3. REPORTING REQUIREMENTS

The Consultant shall complete and submit all reports, in such form and according to such schedule,
as may be required by DOTD. The Consultant shall cooperate with all DOTD efforts to comply
with HUD requirements and regulations pertaining to reporting, including but not limited to 24
C.F.R. 85.40-41 (or 84.50-52, if applicable) and 570.507.

4. ACCESS TO RECORDS

DOTD, the U.S. Department of Housing and Urban Development, the Comptroller General of the
United States, or any of their duly authorized representatives, shall have, at any time and from time
to time during normal business hours, access to any work product, books, documents, papers, and
records of the Consultant which are related to this contract, for the purpose of inspection, audits,
examinations, and making excerpts, copies and transcriptions.

S. SMALI, AND MINORITY FIRMS. WOMEN’S BUSINESS ENTERPRISES, AND
LABOR SURPLUS AREA FIRMS

The Consultant will take necessary affirmative steps to assure that minority firms, women’s
business enterprises, and labor surplus area firms are used in subcontracting when possible. Steps
include:

(i) Placing qualified small and minority businesses and women’s business enterprises on
solicitation lists;
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(ii) Assuring that small and minority businesses, and women’s business enterprises are
solicited whenever they are potential sources;

iii) Dividing total requirements, when economically feasible, into smaller tasks or
quantities to permit maximum participation by small and minority business, and women’s business
enterprises;

(iv) Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority business, and women’s business enterprises; and

(v) Using the services and assistance of the Small Business Administration, and the
Minority Business Development Agency of the Department of Commerce.

6. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT

Contracts or agreements for the performance of experimental, developmental, or research work
shall provide for the rights of the Federal Government and the recipient in any resulting invention
in accordance with 37 C.F.R. part 401, “Rights to Inventions Made by Nonprofit Organizations
and Small Business Firms Under Government Grants, Contracts and Cooperative Agreements,”
and any implementing regulations issued by HUD.

7. ENERGY EFFICIENCY

The Consultant shall comply with mandatory standards and policies relating to energy efficiency
which are contained in the Energy Policy and Conservation Act (Public Law 94-163).

8. COMPLIANCE WITH CIVIL RIGHTS LAWS

The Consultant and its sub-consultant(s) shall abide by the requirements of the following as
applicable: Title VI of the Civil Rights Act of 1964 and Title VII of the Civil Rights Act of 1964,
as amended by the Equal Employment Opportunity Act of 1972; Federal Executive Order 11246
as amended; the Rehabilitation Act of 1973, as amended; the Vietnam Era Veteran’s
Readjustment Assistance Act of 1974; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; the Fair Housing Act of 1968 as amended; the Section 109 of the
Housing and Community Development Act of 1974; the requirements of the Americans with
Disabilities Act of 1990; 41 C.F.R. 60-4 et seq.; 41 C.F.R. 60-1.4; 41 C.F.R. 60-1.8; 24 C.F.R.
Part 35; the Flood Disaster Protection Act of 1973; and Federal Labor Standards Provisions (form
HUD-4010), as well as all applicable provisions not mentioned are deemed inserted herein.

The Consultant and its sub-consultant(s) shall not discriminate unlawfully in their employment
practices, and will perform their obligations under this Agreement without regard to race, color,
religion, sex, sexual orientation, national origin, veteran status, political affiliation, or
disabilities. Any act of unlawful discrimination committed by the Consultant or its sub-
consultant(s), or failure to comply with these statutory obligations when applicable shall be
grounds for termination of this Agreement or other enforcement action.
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9. SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF
1974

No person in the United States shall on the grounds of race, color, national origin, or sex be

excluded from participation in, be denied the benefits of, or be subjected to discrimination under
any program or activity funded in whole or in part with funds made available under this title.

Section 109 further provides that discrimination on the basis of age under the Age Discrimination

Act of 1975 or with respect to an otherwise qualified handicapped individual as provided in Section

504 of the Rehabilitation Act of 1973, as amended, is prohibited.

10. DEBARMENT, SUSPENSION. AND INELIGIBILITY

The Consultant represents and warrants that it and its sub-consultant(s) are not debarred or
suspended or otherwise excluded from or ineligible for participation in Federal assistance
programs in accordance with Executive Orders 12549 and 12689, as set for at 2 C.F.R. part 2424.

11. CONFLICTS OF INTEREST

The Consultant shall notify the State as soon as possible if this contract or any aspect related to the
anticipated work under this contract raises an actual or potential conflict of interest (as defined at
2 C.F.R. Part 215 and 24 C.F.R. 85.36 (2013) (or 84.42 (2013), if applicable)). The Consultant
shall explain the actual or potential conflict in writing in sufficient detail so that DOTD is able to
assess such actual or potential conflict. The Consultant shall provide DOTD any additional
information necessary for DOTD to fully assess and address such actual or potential conflict of
interest. The Consultant shall accept any reasonable conflict mitigation strategy employed by
DOTD, including but not limited to the use of an independent sub-consultant(s) to perform the
portion of work that gives rise to the actual or potential conflict.

12. CERTIFICATION OF COMPLIANCE WITH CLEAN AIR AND WATER ACTS

The Consultant and all sub-consultant(s) shall comply with the requirements of the Clean Air Act,
as amended, 42 U.S.C. 7401 and 1857 et seq., the Federal Water Pollution Control Act, as
amended, 33 U.S.C. 1251 ef seq., and the regulations of the Environmental Protection Agency
with respect thereto, at 40 C.F.R. Part 15, as amended, Section 508 of the Clean Water Act (33
U.S.C. 1368) and Executive Order 11738.

13. LOBBYING

Consultant and all sub-consultant(s) shall certify that they have complied with the Byrd Anti-
Lobbying Amendment (31 U.S.C. 1352) and that it will not and has not used federal appropriated
funds to pay any person or organization for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, officer or employee of Congress, or an employee
of a member of Congress in connection with obtaining any federal contract, grant or any other
award covered by 31 U.S.C. 1352. Consultant and each sub-consultant(s) shall also disclose any
lobbying with non-federal funds that takes place in connection with obtaining any federal award.
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14. SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 1968

A. The work to be performed under this contract is subject to the requirements of section
3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (section 3).
The purpose of section 3 is to ensure that employment and other economic opportunities generated
by HUD assistance or HUD-assisted projects covered by section 3, shall, to the greatest extent
feasible, be directed to low- and very low-income persons, particularly persons who are recipients
of HUD assistance for housing.

B. The parties to this contract agree to comply with HUD’s regulations in 24 C.F.R. part
135, which implement section 3. As evidenced by their execution of this contract, the parties to
this contract certify that they are under no contractual or other impediment that would prevent
them from complying with the part 135 regulations.

C. The Consultant agrees to send to each labor organization or representative of workers
with which the Consultant has a collective bargaining agreement or other understanding, if any, a
notice advising the labor organization or workers’ representative of the Consultant’s commitments
under this section 3 clause, and will post copies of the notice in conspicuous places at the work
site where both employees and applicants for training and employment positions can see the notice.
The notice shall describe the section 3 preference, shall set forth minimum number and job titles
subject to hire, availability of apprenticeship and training positions, the qualifications for each;
and the name and location of the person(s) taking applications for each of the positions; and the
anticipated date the work shall begin.

D. The Consultant agrees to include this section 3 clause in every subcontract subject to
compliance with regulations in 24 C.F.R. part 135, and agrees to take appropriate action, as
provided in an applicable provision of the subcontract or in this section 3 clause, upon a finding
that the sub-consultant(s) is in violation of the regulations in 24 C.F.R. part 135. The Consultant
will not subcontract with any sub-consultant(s) where the Consultant has notice or knowledge that
the sub-consultant(s) has been found in violation of the regulations in 24 C.F.R. part 135.

E. The Consultant will certify that any vacant employment positions, including training
positions, that are filled: (1) after the Consultant is selected but before the contract is executed,
and (2) with persons other than those to whom the regulations of 24 C.F.R. part 135 require
employment opportunities to be directed, were not filled to circumvent the Consultant’s
obligations under 24 C.F.R. part 135.

F. Noncompliance with HUD’s regulations in 24 C.F.R. part 135 may result in sanctions,
termination of this contract for default, and debarment or suspension from future HUD assisted
contracts.

G. With respect to work performed in connection with section 3 covered Indian housing
assistance, section 7(b) of the Indian Self-Determination and Education Assistance Act (25 U.S.C.
§ 450e) also applies to the work to be performed under this contract. Section 7(b) requires that to
the greatest extent feasible: (i) preference and opportunities for training and employment shall be
given to Indians, and (ii) preference in the award of contracts and subcontracts shall be given to
Indian organizations and Indian-owned Economic Enterprises. Parties to this contract that are
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subject to the provisions of section 3 and section 7(b) agree to comply with section 3 to the
maximum extent feasible, but not in derogation of compliance with section 7(b).

15.  PROCUREMENT OF RECOVERED MATERJALS

The Consultant and its sub-consultant(s) shall abide by the requirements of the following as
applicable: Section 6002 of the Solid Waste Disposal Act, as amended by the Resource
Conservation and Recovery Act; and, 40 C.F.R. 247.

16. COPYRIGHT

No materials, to include but not limited to reports, maps, or documents produced as a result of this
Contract, in whole or in part, shall be available to Consultant for copyright purposes. Any such
material produced as a result of this Contract that might be subject to copyright shall be the
property of DOTD and all such rights shall belong to DOTD.

17.  DISPOSAL OF ODC EQUIPMENT, LICENSES ETC.

The Consultant shall have any new contractual agreement to be paid as an ODC, including software
licenses, assignable to the State at the termination of the Contract. The Consultant shall make
timely and diligent efforts to have all existing contracts and software licenses amended, if
necessary, to make the existing contract or software license assignable to the State at the
termination of the Contract.

All items, movable or immovable, corporeal or incorporeal, which constitute Other Direct Costs
under any part of the Contract or any exhibit thereto, or were otherwise paid by the State, which
have not by their nature been entirely consumed by the date of the termination or expiration of the
Contract, shall at the State’s direction be delivered to the State, including but not limited to all
furniture, equipment , and any unexpired licenses or contractual rights, which shall be assigned to
the State or its assignee at the State’s direction.

For any unexpired license or contractual right, in the event that the license or contractual right has
been paid for by the State as an ODC but is not assigned to the State at the termination of the
Contract, the Consultant must remit to the State the replacement cost at the time of Contract
termination relating to the license or contractual right.

18. FINANCIAL MANAGEMENT

The Consultant shall administer its project in conformance with 2 CFR Part 200 (Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards), as
applicable. These principles shall be applied for all costs incurred whether charged on a direct or
indirect basis. The Consultant is responsible for having all its Sub-consultant and project sponsors
administer their projects in conformance with 2 CFR Part 200 (Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards) as applicable. These
principles shall be applied for all costs incurred whether charged on a direct or indirect basis.
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19. HATCHACT

Consultant shall comply with the provisions of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-
7328) which limits the political activities of employees whose principal employment activities are
funded in whole or in part with federal funds.

20. LABOR STANDARDS

Consultant shall agree to comply with the requirements of 29 CFR Part 5 and CFR Part 30 and
shall be in conformity with Executive Order 11246, entitled “Equal Employment Opportunity;
Copeland “Anti-Kickback” Act (29 CFR Part 3), the Davis-Bacon and Related Acts (29 CFR Parts
1, 3 and 5), the Contract Work Hours and Safety Standards Act (40 U.S.C. 3701 et seq.), 24 CFR
570.603, and all other applicable federal, state and local laws and regulations pertaining to labor
standards insofar as those acts apply to the performance of this Contract.

21.  HISTORIC PRESERVATION

Consultant shall assist DOTD in assuring compliance with Section 106 of the National Historic
Preservation Act of 1966, as amended (16 U.S.C. §470), E.O. 11593 (identification and protection
of historic properties), and the Archaeological and Historic Preservation Act of 1974 (16 U.S.C.
§§469a-1 et seq.).

22. UNIFORM RELOCATION ACT

Consultant will comply, or has already complied, with the requirements of Titles II and III of the
Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 (P.L. 91-646)
which provide for fair and equitable treatment of persons displaced or whose property is acquired
as a result of federal and federal-assisted programs. These requirements apply to all interests in
real property acquired for project purposes regardless of federal participation in purchases.

23. DRUG-FREE WORKPLACE REQUIREMENT

At the time of execution, Consultant and, each tier of Sub-consultant, certify that they have
provided a drug-free workplace in compliance with The Drug-Free Workplace Act of 1988 (42
U.S.C. 701).

24. PUBLIC COMMUNICATIONS

Consultant shall not issue or participate in any public communications or public meetings or
communications with elected officials or their representatives regarding the Program and
Consultant’s activities under this Contract without the prior consent of DOTD. All publications,
press releases, articles, media requests/interviews or other forms of public communication must
be submitted to DOTD for approval prior to issuance. Furthermore, the Consultant must receive
prior written approval from DOTD prior to participating in oral presentations or
presenting/distributing printed materials regarding the Program and/or the Consultant’s activities
under this Contract at any conferences, symposiums or topical meetings/gatherings of a similar
nature.
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The Consultant shall coordinate activities regarding the Program with the relevant DOTD
personnel.

The Consultant shall not have any communication with federal or other state and/or local
government agencies or their representatives regarding the Program and/or the Consultant’s
activities under this Contract without the prior consent of DOTD.

Any breach of the aforementioned terms and conditions shall constitute grounds for immediate
termination of this Contract and the Consultant’s forfeiture of outstanding financial obligations
pursuant to the Program and the Consultant’s activities under this Contract.

25. SAFETY

Consultant shall exercise proper precaution at all times for the protection of persons and property
and shall be responsible for all damages or property, either on or off the worksite, which occur as
a result of its performance of the work. The safety provisions of applicable laws and building and
construction codes, in addition to specific safety and health regulations described by 29 CFR 1925,
shall be observed and Consultant shall take or cause to be taken such additional safety and health
measures as Consultant may determine to be reasonably necessary.
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IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed by their
respective officers thereunto duly authorized as of the day and year first above written.

WITNESSES: _ Hgyineering, In
&hﬂa/g-l/éé BY: é

Witness for First Party '

ForZ e David C. Weston

Witn€ss for First Party Typed or Printed Name

TITLE: Vice President

47-0680568

Federal Taxpayer Identification Number

079729308
DUNS Number/CAGE Code (if applicable)

STATE OF LOUISIANA
DEPARTMENT OF TRANSPORTATION
AND DEVELOPMENT

BY: .

itness for Second Party Secreta;

mesz{for Seccy‘ud Parfy

RECO NDED FOR APPROVAL BY:

Olley @2

Division Head
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ATTACHMENT A - SCOPE OF SERVICES

The home office indirect cost rate shall be applicable to all services except as otherwise
designated hereafter.

1. Modeling Software

The first attached map outlines seven (7) contracting regions. Each of these regions encompass
multiple HUC-8 watersheds. The second attached map outlines the contracting region related to
this advertisement. The Consultant shall develop hydrologic and hydraulic numerical models of
the contract area drainage basins. The Consultant shall use Hydrologic Engineering Center (HEC)
suite of software for hydrology, hydraulics and consequence assessment and risk assessment. Upon
selection of the Consultant, DOTD, will provide a document outlining the technical details to
provide guidance and quality assurance for the tasks of model setup, calibration, linkages (among
the various software components), and quality control of the deliverables.

The Consultant shall be proficient and experienced with the following modeling components and
packages.

1.1. Data Storage System (DSS)
The HEC-DSS is a common database for HEC modeling applications and allows for the
seamless transfer of data between applications.

1.2. HEC-Statistical Software Package (HEC-SSP)

This software allows users to perform statistical analyses of hydrologic data. HEC-SSP can
perform flood flow frequency analysis based on Bulletin 17B (Interagency Advisory
Committee on Water Data, 1982) and Bulletin 17C (England, et al., 2015), a generalized
frequency analysis on not only flow data but other hydrologic data as well, a volume frequency
analysis on high and low flows, a duration analysis, a coincident frequency analysis, and a
balanced hydrograph analysis.

1.3. HEC-Meteorological Visual Utility Engine (HEC-MetVUE)
This software provides tools for processing and manipulating meteorological data to support
hydrologic modeling.

1.4. HEC-Hydrologic Modeling System (HEC-HMS)

This software is designed to simulate the complete hydrologic processes of dendritic watershed
systems. The software includes many traditional hydrologic analysis procedures such as event
infiltration, unit hydrographs, and hydrologic routing.

1.5. HEC-River Analysis System (HEC-RAS)

This software allows the user to perform one-dimensional steady flow, one and two-
dimensional unsteady flow calculations, sediment transport/mobile bed computations, and
water temperature/water quality modeling.
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1.6. HEC-Flood Impact Assessment (HEC-FIA)
The HEC-FIA software is a tool to help identify the consequences from a single event,
including loss of life and economic losses and shall be an integral part of the living model.

1.7. HEC-Flood Damage Reduction Analysis (HEC-FDA)

The HEC-FDA tool calculates annualized expected damages and can support the assessment
of both positive and negative impacts of proposed projects/Land Use Land Cover changes.
This tool allows for analyzing variety of event types.

1.8. HEC-Watershed Assessment Tool (HEC-WAT)

HEC-WAT provides an overarching interface for many of the HEC suite of software and is
designed for interactive use in a multi-tasking environment to provide information for decision
makers to support alternative analysis. HEC-WAT shall be used to integrate HEC tools adding
a wealth of functionality to the modeling system for future analysis and research.

2. Modeling Approach

DOTD will provide a comprehensive document illustrating a modeling approach to support their
development of a detailed scope of work. The document provided by DOTD will provide guidance
on the desired tiered approach linking the various modeling components and varying the spatial
resolution in the main areas of interest. The Consultant will use the general guidelines provided
by DOTD as a starting point to develop a modeling approach for each watershed. At the onset of
each HUC-8 Task Order, the Consultant will develop a proposed modeling approach and
coordinate with local government officials and interested parties to conduct “discovery” meetings.
The Consultant will use these meetings to assist in determining unique flow characteristics of the
watershed, availability of data, problem drainage areas, historical rain event information, potential
multi-jurisdictional drainage projects as proof of concept projects, applicability of proposed
modeling approach and more. The Consultant shall meet approximately monthly with DOTD for
a modeling progress and coordination meeting.

2.1. DATA GAP ANALYSIS

The purpose of this task is to identify, obtain (where made available to DOTD) and review
existing model and survey data that can be leveraged for development of the models. Through
numerous discovery meetings with FEMA, the U.S. Army Corp of Engineers (USACE), the
Natural Resources Conservation Service (NRCS), the United States Geological Survey
(USGS), local Parish and municipal engineers, the local engineering community and others,
the Consultants shall identify any models currently available for any watershed in the given
contract area.

2.1.1. Review Models

The Consultant shall evaluate available models to determine what data can be leveraged
for the modeling effort of their contracted region or HUC-8. Key considerations when
evaluating models shall include the availability of supporting documentation including
dates (of modeling and geometry data), vertical datum and spatial integrity. Additionally,
the quality of the modeling shall be reviewed to ensure only defensible data is leveraged
that exceeds the level of detail proposed for each flooding source.
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2.1.2. Review Survey

All available survey data shall be reviewed to determine whether it is suitable for
incorporation into the models. Suitability is determined by conforming to FEMA standards.
This shall include verifying spatial references, dates, vertical datum and comparisons with
other data sources including LiDAR to ensure data ties into other data sources. Where
discrepancies are found, data shall be carefully reviewed to identify suitable data.

2.2. HIGH-WATER MARK REVIEW

Various sources of high-water mark (HWM) data which have been collected following
previous flood events can be utilized to support calibration and validation of hydrologic and
hydraulic modeling. The purpose of this task is to consolidate these data if available, review
the accuracy (based on FEMA standards), and determine the potential application for
calibration and verification of the numerical models.

2.2.1. Consolidate Data

All available sources of HWMs and verification data pertaining to historic flood events
shall be consolidated into a geodatabase. Additionally, flood photographs and videos shall
be researched and spatially referenced within GIS.

2.2.2. Review Data

To ensure the accuracy of the HWM data, available HWMs, images and videos captured
during historic flood events shall be reviewed to verify accuracy and conformity with
FEMA standards. Flood depth measurements, images and videos shall be cataloged
spatially and utilized for validation purposes when recreating historical events.

2.3. STAKEHOLDER COMMUNICATION AND ENGAGEMENT

The Consultant will coordinate the stakeholder engagement activities within each region. The
Consultant shall participate in the stakeholder meetings and provide technical support, data,
presentations, and compile feedback and input that might be of value and benefit to the overall
modeling effort of their contracted region.

2.4. SURVEY

The purpose of this task is to pull together the best available geometry data to develop the
drainage basin numerical model. This shall include: 1) Verifying geometry data from existing
sources and ensuring they meet FEMA standards; and 2) Obtaining new geometry data through
ground based surveying. .

2.4.1. Survey Scoping

The Consultant shall identify survey needs and coordinate logistics to perform this survey.
The survey shall be conducted to provide refined topography for modeling purposes and
shall utilize a wide range of techniques to capture cross-sectional and topographic data of
any rivers and their tributaries. New survey work shall utilize LSUC4G and GPS
instrumentation. This work shall include reviewing regional vertical datum information
and identifying known issues and methods for validating accuracy when performing
survey. The Consultant will ensure that new survey data conforms to FEMA standards. All
survey needs shall be identified at a commensurate rate with the tiered modeling approach
previously discussed.
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2.4.2. Perform Survey
Survey data shall be captured to a level of accuracy suitable (meeting FEMA standards)
for the proposed level of detail as identified in the modeling approach proposal.

2.4.3. Channel Surveys

Surveying work for major channels to be studied using detailed methods shall be performed
utilizing traditional surveying and sonar sounding techniques established from a boat.
Surveying of smaller channels and bayous shall be performed primarily by ground access
in low-water conditions, as well as shallow draft boats. Channel surveys shall also be used
for reviewing and validating of existing LiDAR datasets. For limited detail studies, channel
surveys shall include basic measurements of channel width and depth.

2.4.4. Hydraulic Structure Surveys

Surveying work for significant hydraulic structures on rivers and bayous to be studied using
detailed methods shall be performed by ground access as well as through the use of sonar
techniques established from a boat. For limited detail study reaches, significant hydraulic
structure surveys shall include basic measurements including opening sizes, dimensions,
opening counts and materials. Surveying work shall be done within public right-of-way to
the fullest extent, however, it may be required to access adjacent private property for cross-
section and structure surveys. Surveying work shall include notices to land owners
regarding the survey work in coordination with DOTD specific instruction. Where needed,
existing data including previous study geometry, survey and DOTD bridge plans shall be
verified by field reconnaissance and limited survey verification.

2.5. HYDRO-METEOROLOGY

The Consultant shall investigate historical precipitation events in the watershed for calibration
and hindcasting of the hydrologic and hydraulic models. The historical rainfall events should
be of varying magnitude; e.g. to capture high, moderate and low flow conditions. These events
shall cover, at a minimum, the following conditions:

e A variety of antecedent conditions to aid the calibration of hydrologic parameters
e A variety of peak discharges including:

o Low-flow conditions to calibrate the contribution of groundwater (where
applicable)

o In-channel discharges to enable calibration of in-channel Manning’s roughness n
values

o Bank-full discharges to enable calibration of bank-full roughness n values

o Minor flood discharges to enable shallow overbank roughness n values to be refined

o Major flood discharges to enable deep overbank flooding roughness n value
calibration

o Flood of record to address recent concerns from the 2016 flood (if applicable)

When selecting the historical events, preference shall be given to more recent events for which
radar precipitation products (e.g., Stage IV or MRMS) is available to provide more accurate
capture of temporal and spatial storm characteristics (typically 2002-present). Care must be
considered with historical events such that the appropriate land use should be taken into
account to reflect the conditions at the time of a given historical event taking place.
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2.6. HYDROLOGIC MODEL DEVELOPMENT

The purpose of this task is to develop scalable HEC-HMS hydrologic models. These models
will calculate and deliver runoff hydrographs to the hydraulic models. The Consultant will
perform the following tasks:

2.6.1. Regional Gauge Analysis

A regional analysis shall be performed on all stream flow gauges throughout the drainage
basin using HEC-SSP. The methods of Bulletin 17C (England, et al., 2015) shall be applied
to statistically determine various annual exceedance probability (AEP) estimates. The
results of this analysis will be used as the foundation to determine suitability of the data for
calibration and verification of the hydrologic and hydraulics models. It should be noted
also that the Consultant will have the ability to identify additional stations that could be
added to the monitoring network at a future date if identified to be beneficial to any future
calibration efforts.

2.6.2. Delineate Hydrologic Basins

LiDAR data shall be utilized to delineate hydrologic sub basins for the entire study area.
Basin delineation points shall be determined at critical locations including confluences and
at notable changes in drainage area. Basin parameters including transform and loss shall
be calculated from spatial data within GIS. All data shall be stored within a hydrologic
geospatial database to enable the parameters to be rapidly updated for future assessments.

2.6.3. Set up HEC-HMS Model

The HEC-HMS hydrologic model shall be created in close coordination with the HEC-
RAS model development to enable the HMS nodes to correspond to HEC-RAS boundaries
that shall allow for delivery of flows to the hydraulic model. All geometry data shall be
processed using GIS using a consistent project horizontal projection. The Consultant will
review and implement the modeling approaches described in the technical document
provided by DOTD.

2.6.4. Calibrate and Validate HEC-HMS Model

The HEC-HMS model shall be calibrated and validated using recently collected and
historical data where available. The contractor will coordinate closely with DOTD on the
calibration and validation criteria and performance metrics. Key parameters to be
calibrated shall include:

Initial losses based on review of rainfall and streamflow response

Runoff volumes for known hydrographs through the integration of hydrographs and
adjustment of hydrologic loss parameters

Basin transform through review and adjustment of timing parameters

Channel flood routing (in conjunction with the channel/hydraulic calibration)
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2.7. HYDRAULIC MODEL DEVELOPMENT

The purpose of this task is to develop scalable coupled 1D-2D HEC-RAS hydraulic models.
The models shall be created with multiple 1D and 2D areas which can be extracted, modified
and updated to support future needs of the State.

2.7.1. Set up HEC-RAS Model

The HEC-RAS model shall be set up seamlessly utilizing the tiered modeling approaches
described in the technical document provided by DOTD.

2.7.1.1. Existing Models

Where available, existing models including the FEMA Base Level Engineering deemed
suitable shall be incorporated either fully or partially into the HEC-RAS model to
enable refined detail to be achieved in these areas.

2.71.2. Channel (1D) Cross Sections

Channel (1D) cross sections shall be placed at critical hydraulic locations and cut
directly from the best available LiDAR data. For cross sections proposed to be modeled
in high detail, new or existing survey data shall be used where available to adjust the
cross section geometry to capture bathymetry. Where survey is not available,
bathymetry shall be interpolated from the shape of adjacent cross sections.

2.7.1.3. Overland (2D) Flow Area Mesh Development

Overland (2D) meshes shall be developed for the 2D areas using the best available
LiDAR data. Meshes shall be developed at varying resolutions which shall be further
refined using break lines to better define ridges and other topographic features that
control water elevations.

2.7.1.4. Hydraulic Structures

Major structures shall be coded as 1D features embedded into either the 1D or 2D
domain using survey grade data. This can include new survey data or existing survey
data that has been verified and adjusted. Minor structures such as private drives and
other at-grade crossings shall not be included.

2.7.2. Develop Boundary Options

Consultant shall interact and coordinate with DOTD and its consultants performing
modeling services for adjacent watersheds to ensure consistency across the regional
boundaries.

Regarding boundary conditions within each modeling region, recently collected or
historical elevations of receiving waters at the downstream end of the drainage basin shall
be researched and used to develop temporal stage boundary conditions to support
calibration and hindcasting of the drainage basin numerical model. To further support AEP
model runs and other potential boundary conditions, a comparison of historic river and
stream flows and lake or surge elevations, if appropriate, shall be performed to determine
the probability of coincidental lake or coastal elevations and river discharges as needed for
AEP estimates. Hypothetical downstream temporal stage boundary conditions shall be
developed to support both existing and future run options, which include:
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Low-flow conditions

Typical conditions

Representative ‘average storm’ boundary conditions for AEP simulations
Extreme wind induced boundary conditions, if applicable

Elevation of record boundary conditions

Storm surge conditions, if applicable

2.7.3. Calibrate and Validate HEC-RAS Model

The HMS results utilizing data collected from the monitoring stations, as well as from
historical events, shall be applied to the HEC-RAS model beginning with the low-flow
events. The Consultant will coordinate closely with DOTD on the calibration and
validation criteria and performance metrics.

The HEC-RAS models shall be calibrated and validated using available water level and
water discharge data collected through the monitoring stations. The HEC-RAS models
shall also be calibrated and validated against known HWMs incrementally and verified
with additional available information including flood images and field measurements,
witness accounts, emergency response records, etc. Incrementally calibrating the HEC-
RAS model, from low-flow to high-flow, shall allow for the greatest level of accuracy and
applicability of the models. For example, the vertical variations in Manning’s n option shall
be utilized for 1D model cross sections by incrementally calibrating to known HWMs
beginning with low flows and progressively calibrating to the flood of record. If necessary,
seasonal variations shall also be considered and included in the HEC-RAS model. Special
care shall be taken to consider the potential impacts of aggradation and degradation that
occurred during the recent 2016 floods. Channel sections shall be reviewed to ensure
channel routing is accurate and sufficiently represents the attenuation and celerity needed
for both hydrologic and hydraulic routing.

2.8. CONSEQUENCE MODEL DEVELOPMENT

The purpose of this task is to develop a scalable consequence assessment model that seamlessly
integrates with the HEC-RAS model to estimate the potential economic and loss of life
consequences of modeled flood events. Through full integration of the HEC-HMS, HEC-RAS,
HEC-FIA, and HEC-FDA models within the HEC-WAT model, consequences shall be
determined instantaneously with new model runs.

2.8.1. Collect and Process Asset Inventory Data
The Consultant shall coordinate with DOTD and local communities to consolidate building
level GIS, appraised value, structure and population data. These can be integrated with
LiDAR to estimate lowest adjacent grade (LAG) information. DOTD will provide further
guidelines for this task as part of the technical document that will be provided to the
selected Consultants. As part of this task, the Consultants shall perform the following
activities:

e Creation of the asset inventories defining asset location, type, use, replacement

value, and other inventory characteristics to be defined with DOTD
e Develop HEC-FIA & HEC-FDA Models
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e Develop HEC-WAT Modeling Framework

2.8.2. FLOODPLAIN MAPPING

The Consultant shall develop probabilistic storms resulting in various AEP floods as a

baseline for future analysis. A framework using RAS Mapper, shall be implemented to
support both consequence assessments and floodplain delineation. The Consultant may
be required to:

¢ Run annual exceedance probability floods.
e Delineate floodplains.
e Create additional datasets to support risk analysis.

3. COORDINATION WITH INDEPENDENT TECHNICAL REVIEW

The Consultant will work collaboratively with DOTD or its designee to ensure consistency and
quality of the modeling products.

DOTD will provide a detailed technical document outlining the modeling standards to provide
guidance to the contractors on the model setup and calibration/validation processes.

The Consultant shall perform its own internal quality control at the modeling milestones. The
Consultant shall then submit the following products for review and evaluation by DOTD or its
designee:

The hydrologic modeling (HEC-HMS) setup
The hydrologic modeling (HEC-HMS) calibration
The hydrologic modeling (HEC-RAS) setup
The hydrologic modeling (HEC-RAS) calibration

4. COORDINATION AND MEETINGS

4.1. Meetings and Coordination

The Consultant shall meet as needed with DOTD and LWI for modeling progress and
coordination. These meetings will be attended by team leads for the Consultants selected for
the seven (7) contracted regions to ensure consistency and efficient exchange of information
among all teams.

The Consultants will also participate in meetings with DOTD and the eventual model host staff
to coordinate the plan of the deployment of the numerical model onto the host servers.
Hardware specifications, model requirements, access, and security shall be coordinated to
ensure a smooth deployment, laying out the path way for long-term implementation.

4.2. Deployment to model host

DOTD or its designee will provide the Consultants with the model host information and will
facilitate the coordination and communications among the Consultants (modeling teams) and
the eventual host of each region. During deployment, which is expected to take place onsite
over 2 days, all digital datasets associated with the study shall be provided to ensure that they
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are successfully transferred to the host servers. Hands on training shall be provided on how to
navigate and run the models, extract results and perform updates to geometry.

5. REPORTING

The purpose of this task is to develop a technical report that shall document the development of
the models and provide a training reference for future users of the models.

5.1. Technical Report

A technical report shall be developed by the Consultant for each HUC-8 watershed and
reviewed by DOTD. The report shall include (at a minimum) the following sections:

Overview of the study and methodologies

Documentation of the process used to develop the numerical model

Backup technical data including the sources of data, GIS datasets and calculations
Results and recommended uses of the model

The report shall become part of a living document that shall be versioned and updated
as the modeling system is upgraded, maintained, enhanced and modified

5.2. Quick Guide (QG)

A quick guide shall be developed by the Consultant for each HUC-8 watershed and reviewed
by DOTD or its designee to support the long-term implementation of the models. Guidance
shall be provided for:

Using the drainage basin numerical model

Querying results of model runs

Nomenclature and versioning guidance for model runs, alternatives, geometries etc.
Procedures for extracting, updating and nesting of model regions

The quick guide shall become part of a living document that can be expanded, refined and
updated as the modeling system becomes more widely implemented.

DOTD will generate an overarching QG for all seven (7) regions to ensure uniformity and
consistency. The QG produced by the Consultant will be utilized as an add-on to capture the
hydrologic characteristics of each individual HUC-8.

Reports shall be provided by the Consultant in draft form. The reports will be reviewed by
DOTD. All comments shall be carefully reviewed by the Consultant and thoroughly
incorporated into the final version of the report.

6. Deliverables:

The delivery schedule for all project deliverables shall be established by DOTD and will be
communicated to the Consultant through the DOTD’s Project Manager with each task order.

Page 9 of 9



All 7 Regions

O
...... "~l-ul.n!-=
e Tuscal
T plueey
! oy
o
Hattesburg
© @
f Mobile
6 p et N Gultport — Blioxl_—~
‘.}'ﬂuWoodlamil B
Rr—
Contract Areas
012525 50 75 100 — ——
[ — Se—T Y LoUISI Al A DEPERIMENT CF

Page 1 of 2



Region 5 Map

Hatch

[
‘\{-llclllo
< Ny A
i \ 4 ~ :'7-::1
v r )
08080102 g

Area

RAE

Archafaless

Bayou Teche

Vemubz

Mememzau Hadmten
Aermerzan

Honana

Contract Area 5

0 125 2% 50

7% 100

e e ] Ml

Page 2 of 2

BUCE

0805011
02050202
08080208
08080201
02080202

didell

5QAMES
15918
22140
201088
1315
2383%

ailtpont

LOUISIANA DEPARIMENT O
IRANSPORIANCH & DEVHOPWENT



Quality Management Plan

Louisiana Watershed Initiative (LWI)
Modeling Contract - Region No. 5
Contract No. 4400017091

October 16, 2019

HDR Engineering, Inc.
=

PO
POTD

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT

TERSHED

/ £




This page is intentionally blank.



Quality Management Plan F)?
Contract No. 4400017091

Contents

1 Quality Management Plan (QMP) ...t sssiesssissssesssrsssssssssasessosessoses 1
1.1 QUALILY ASSUFBNCE .....eeeemreeeeerseesescostsstssiesiosisesssssesessssentasssessassestesaosnssmesessessessassestsssesansassensans 1

1.2 QUALILY CONIOL....c.eeeereeeereceecrccirrr st esse b sns s e s s e stnesa s s e sae s e sasssnesnesenes 2

1.2.1  Internal (Project REVIBWS) ......cccccucuiceinciniitiiiinstnnnss s sssssssscscsssascssess 3

1.2.2  Informal (Self-CheCk) .......cccrmmierimiinsinisiisnisniiniiissinsississssssesissssssssssssssssnnane 3

1.2.3 Peer (Pass to the Right)......ccciiiiiinnininiiiee st snosnne 3

1.24  Rolling (COMPLANCE).......cocviniininiiminsiininiiiiiineeistiressesesinssinsssssessessassassssssssesssss 3

1.2.5 Formal (Detailed Check and ReVIEWS)...........ceevcimmenincnnniieisrorneennnnnnnnisenesiesnenasens 4

1.2.6 Quality Assurance Certification .............cccovivnninienc 5

1.3 Dispute ReSOIUHON .....coicvierriirviieietit ittt e sare s s se s e e 6

1.4 RePOrtiNG SHUCLUNE .......coeeereriecrnriiiirnstniesiestntiestsst s s e sessessssssbsssssaassasresansssasosssassnsns 6

1.5 Duties and Responsibilities ........cveereeireiiecir et 7

1.5.1  ProJeCt MANAQET .......cocceiiiierincnrionienssiseniostississssessissssnssmeasiessssssssssssrssnsnsnsssssssssaosns 7

1.5.2 Quality ASSUraNCe MaNAQeT ..........c.iiivuiirinsiiniinninssssisesssnsssssssnssissasresssssssarsassisasns 8

1.5.3  TEAMLEAUS .....covverreerieinreeencecimntrsnreserens e st ssssesstssstesssessssesstsssnsransssnerasaesstssassoonssnssss 8

154 Quality CONrol REVIBWENS.........cvoiriemrrciiiiiteisieessesesensss et s stsssssssssnisnsnnes 8

1.6 DocUMENE CONTIOL ....ocvveeiiiieririiierirerrcet e sseesarssstesetissessaees st esstessssssbensasssneasresensasrassaassanessassssas 9

1.7 Quality Management for SUbCONSURANES ........c.covrimeciiiircrr e 9

2 QUAILY SChEAUIE .......coeerereeireeeet et s sa e s e s s et s b e s s as s s n 10
2.1 Schedule of Quality ASSUrance REVIEWS ........ccveerieriiciiiieninnninnnissienncensnniees s siessssnisssnees 10

2.2 Quality Review Work Products........ccccvveeeeiciiinnicnieennnnnnnneeensensees s s 11

2.3 Schedule of Quality CONrol REVIBWS ..........ccomecveiicieininniinnisnssresine st issssisisssasansnsansnss 13

Tables
Table 1. Subconsultants QMP DocUMENtation ......c....ciceinieirinininiiniiessstesresearsaesrisesessinsissessens 10
Table 2. Project Reviews Schedule (TBD).......ccocumiiiiiiiiiiniesissssinessssssssiosesistitsssimessssssasssssssens 10
Table 3. Quality SChEAUIE ..........cociccte sttt sss s s ee s 13
Figures
Figure 1. DOTD LWI QA/QC PIAN .......cucourrriiiimerieriitenitesesssesstsssistsessesessasstessssstasnmsssssssssssassassnassssssenss 2
Figure 2. Project Reporting StrUCUTe ...........ocuerrverieieieriiininie ettt ssssstins 7
Appendices

Appendix A. Quality Forms



Quality Management Plan
Contract No. 4400017081

QUALITY MANAGEMENT PLAN

Submitted to
Louisiana Department of Transportation & Development

Submitted by M %zbf»ﬂ‘ 10/16/19

" Project Manager Date

Approved by %] /é\f%‘ 10/16/19

Quality Asgurance Manager Date



1.1

Quality Management Plan F)?
Contract No. 4400017091

Quality Management Plan (QMP)

HDR Engineering, Inc. (HDR) provides professional services based on sound principles
that meet the standards of professional practice and satisfy quality requirements of the
contracted Scope of Services. The Project Manager ensures that the QMP is included in
the Project Management Plan (PMP) and reviewed by all team members. All Project
Team members, including subconsultants, are required to utilize the QMP review
processes and procedures described herein. Each team member must understand the
Project objectives; apply sound engineering and planning principles; and produce quality,
accurate, and complete documents.

The QMP for this project describes the processes of checking and reviewing of
deliverables before they are submitted to Louisiana Department of Transportation &
Development (DOTD) and respective stakeholders for review, comment, and approval.
The preliminary proposed deliverables are listed in Section 2 (Table 3 — Quality
Schedule). As stated in Attachment A to the Advertisement for Engineering and Related
Services (incorporated by reference), DOTD will provide a document outlining the
technical details to provide guidance and quality assurance for the tasks of mode! setup,
calibration, linkages (among the various software components), and quality control of the
deliverables. All deliverables and required QA/QC certifications will be coordinated with
DOTD's Project Manager, Doug Taylor, P.E..

The following information addresses the quality procedures that will be implemented for
delivery of professional services performed during the Louisiana Watershed Initiative
(LWI) Modeling Contract for Region No. 5.

Quality Assurance and Quality Control (QA/QC) are not synonymous. Quality Assurance
is an auditing function whereas Quality Control is a checking function. As a matter of
definition:

e Quality Assurance (QA) includes all the planned and systematic activities
implemented within a quality system and demonstrated as needed to provide
adequate confidence that an entity will fulfill requirements for quality.

e Quality Control (QC) consists of the operational techniques and activities used to
fulfill requirements for quality.

Quality Assurance

The HDR Project Manager, Garland Pennison, P.E., will initiate the program and will
arrange for independent quality assurance activities to check project compliance with the
project quality control procedures. The Project Quality Assurance Manager, Mark Seits,
P.E., shall be responsible for checking project compliance of contract documents and
established quality control procedures for each review.
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1.2 Quality Control

Quality Control Reviews shall be conducted for all deliverables. The deliverables
scheduled for this project, the anticipated submittal dates, and the anticipated quality
control dates are summarized in Section 2 (Table 3 - Quality Schedule). Each deliverable
will be subject to an independent review by qualified technical staff not involved with the
preparation of the deliverable prior to submission. Project documents require reviews for
accuracy, conformance with Project Scope of Services, design criteria, legibility,
completeness, and compliance with DOTD policies, procedures, standards and
guidelines; as well as, Federal Emergency Management Agency (FEMA) and other
regulatory and code requirements where applicable in compliance with program
objectives and directives.

All QC comments will be addressed by the originator for the deliverable, discussed with
the QC reviewer as needed and, if appropriate, incorporated into the deliverable. The
Project Manager and/or Quality Assurance Manager will review and approve the
resolution of each outstanding comment. The key components of HDR's quality review
process are illustrated in Figure 1 and described below:

Figure 1. DOTD LWI QA/QC Plan
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Internal (Project Reviews)

HDR periodically holds internal quality assurance reviews known as Project Reviews.
These reviews facilitate communication between the Project Manager and HDR
management on the status of a contract or project to identify areas where actions may be
required to improve project performance. Project Reviews are typically scheduled on a
milestone or calendar basis (see Section 2.1, Table 2 — Project Reviews).

HDR requires a 0%-Review for each project to verify that contractual, business, and
management issues have been adequately prepared and planned for prior to significant
expenditure of resources. An initial mandatory review HDR also requires is a Project
Approach and Resource Review (PARR). PARR is a specialized external technical
review held during the early stages of a project performed by individuals independent of
the project, who possess technical qualifications and expertise necessary to review the
development of a project's approach, technical concepts and criteria, and appropriate
technical resource allocation and availability. PARR reviews are also required for any
significant changes in fee or scope in a project.

Informal (Self-Check)

During all modeling and mapping tasks, as well as in the production of all documents,
each team member is expected to perform self-checks of the deliverable and their own
work. These may take the form of over-the-shoulder reviews, phone conferences, or
meetings with other Team Members. Informal reviews will not require Team Members to
stop work. Suggestions developed as a result of these reviews will be provided to the
other Team Members in the form of an e-mail message or brief memorandum. These
reviews are to be performed throughout the Project duration and are not included in the
Quality Schedule.

Peer (Pass to the Right)

Peer Reviews are intended to promote continuity between the modeling Teams and
watersheds. These reviews will involve exchanges of modeling and mapping products for
review and coordination. Peer Reviews are intended to function much like Informal
Reviews in that they will not require Team Members to stop work, but they should be
scheduled in a manner that allows changes to be made as needed without significant re-
work. These reviews will not require quality certifications; they are intended to allow
Team Members to see what their peers are doing, compare work products, check
formatting, etc. for consistency. They are for “gut checks" and will not require an
exhaustive QA/QC exercise.

Rolling (Compliance)

Rolling Reviews will take place periodically to confirm compliance with Project Scope of
Services. Although these reviews are intended to be thorough, they will not require Team
Members to stop work. Current versions of models with back-up material will be
presented to the Management Team for status checks, review of model methods and
assumptions, review of interim results, and evaluation of model calibration resuits.
Review results will be provided to Team Members in the form of an e-mail message or
brief memorandum.
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1.2.5

Formal (Detailed Check and Reviews)

Formal Reviews include two steps: Detailed Checks and QC Reviews. These reviews
are to take place at critical project milestones and are intended to be stringent, which
may require the Modeling/Mapping Teams to slow or stop work. Reviewers with
experience and technical training will be employed to provide clear, substantive
comments that contribute significantly to the quality of the models and mapping products
developed. The Detailed Checks and Quality Control Reviews are further described in
the following sections.

Detailed Check

Detailed checking of documents is an internal process that verifies the accuracy of
information relative to its intended purpose. Detailed checks shall be completed before
start of QC reviews. Team Leaders will meet with the Project Manager to determine the
best-qualified person(s) to perform the detailed checks of their deliverables. The intent is
to provide a consistent process for verifying the accuracy and completeness of the
document and for verifying and documenting corrections and/or changes that have been
made.

Depending upon the type of deliverable, the detailed checker shall perform calculation,
mapping, or report checks. The detailed checker shall be independent of the document
originator and shall have the appropriate qualifications to perform the work being
checked. The detailed checker shall be familiar with the Project requirements, this
Quality Management Plan, and the scope of services.

Documentation of detailed checks shall utilize electronic review checklists created for
each designated work product; documentation shall include comments, responses, and
verification of revisions resulting from the comments.

The detailed checkers for design shall review surveys, data, models, maps, and
supporting documents for the following:

1. Input/output, assumptions, errors, ambiguities and omissions
Satisfactory resolution of model errors and warning
Conformance to the associated project design directives
Adequacy and accuracy of modeling data and notation
Proper interface with other design elements or disciplines
Consistency with other project documents

Conformance with project modeling standards

Conformance with general and DOTD project requirements

© ® N o 0 & 0N

Conformance with previous client review comments
10. Conformance with applicable codes, laws and regulations

11. Conformance with previous QC review comments
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Technical document reviewers shall review documents to confirm:

1. That document accurately describes work completed as part of the associated
task

2. That the document provides suitable recommendations and conclusions
consistent with an acceptable standard of professional practice consistent with
work completed

Conformance with DOTD modeling requirements
Conformance with general project requirements
Conformance with previous client review comments

Conformance with applicable codes, laws and regulations

N o o s o0

Conformance with accepted standards for readability, punctuation, grammar, and
sentence structure

8. Conformance with previous QC review comments

Originator — Primary person responsible for the development of a defined deliverable, or
portion of a deliverable.

Checker — Person identified to perform the review of deliverable or a portion of a
deliverable.

Quality Control Review

After the detailed check is completed, a QC review will be performed and documented.
The QC review is an internal review focusing on approach, suitability, consistency, and
conformance with DOTD design criteria, standards, and project requirements.

QC reviews include the review of general compliance with the requirements of the
contract. The QC review shall be initiated by the Team Leader and will be performed by
a senior staff member, qualified in the discipline, who has not participated in the
production of the deliverable or the detailed check.

QC reviews of deliverables shall be performed and tracked for each individual discipline.
QC reviews are tracked using HDR's Quality Management Information Systems (QMIS).
As activities are completed the Project Manager, or delegate, will close out the activity in
QMIS.

Documentation of QC reviews shall use an electronic QC Form and shall include
documentation of reviewer comments, originator responses, and reviewer verification of
revisions resulting from the comments. QC review documentation may also be
documented in a BlueBeam Studio Session, subject to the Project Manager’s approval.

Quality Assurance Certification

After completion of all required quality control reviews, the Quality Assurance Manager
and Project Manager will review the quality documentation to ensure that the deliverable
has been vetted through the QC process as shown in Figure 1. The Quality Certification
Form will be used to document this review and will be submitted to DOTD along with the
deliverable.
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1.3  Dispute Resolution

In the unlikely event that the Team Leader and QC reviewer are not able to reach an
agreement regarding the resolution of a comment during a quality review, the Project
Manager will provide final resolution. For disagreements of a technical nature, the Project
Manager may call upon subject matter experts to help with a solution. If for some reason,
these individuals are unable to reach an agreement, HDR's designated Project
Principal Bob Beduhn will make the decision.

1.4  Reporting Structure

Figure 2. Project Reporting Structure
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illustrates the reporting structure for implementing the QMP. Project Manager has
primary management responsibility for quality activities on this project and specifically for
implementation of this QVP and is supported by the Quality Assurance Manager.



Quality Management Plan
Contract No. 4400017091 F)?
Figure 2. Project Reporting Structure
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1.8 Duties and Responsibilities

Quality begins with assigning the most appropriate person to a given task from the
beginning. Each member of the project is individually responsible for controlling the
quality of the product, beginning with the project staff through to the Project Manager.
Each individual assigned as a member of the Team is experienced, knowledgeable, and
works closely with the quality management staff. The duties and responsibilities of the
quality management staff in coordinating and guiding the Project efforts are described
below.

1.5.1  Project Manager

The Project Manager is responsible for the successful implementation of the overall
project. The Project Manager and Quality Assurance Manager shall:

1. Perform periodic management reviews of the complete quality assurance
program,

2. Develops and implements the Quality Management Plan including scheduling
quality activities
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3. Ensures quality reviews occur and certifies that each submittal has been
prepared and checked in accordance with sound engineering practices and
represents a quality product

4. Maintains frequent contact and communication with DOTD to assure the client's
satisfaction with the progress and performance.

5. ldentifies personnel involved in quality activities and their duties; allocate time,
effort, and funds to the quality control function; and review and revise these
allocations of resources appropriately as the work progresses.

Quality Assurance Manager

The Quality Assurance (QA) Manager will be responsible for continuously overseeing the
quality activities for all deliverables through the project duration. The QA Manager
reports directly to the Project Manager on all matters affecting quality. The QA Manager
works closely with the Project Manager in the early identification and resolution of any
product deficiencies. This includes, but is not limited to:

1. Identification (including root-cause) and control of non-conforming conditions.
2. Identification and monitoring of any preventative actions to be implemented.

3. Communication to project team of any quality process revisions made to address
non-conformities or identified preventative actions.

Team Leads

Team Leads are responsible for the quality of the work produced within their particular
area of activity. The Team Leads for each key task are identified in Figure 4. HDR will
update DOTD with changes in organizational structure or team leads as the project
progresses. The Team Leads are responsible for the following tasks:

e Establish operating guidelines and areas of responsibility within the activity.

e Monitor the work periodically to assure adherence to the contract scope of
services and to the established reviewing procedures.

o Advise the Project Manager regarding the progress of work and of any
circumstances that may require particular attention.

¢ Review work before quality control review.
e Resolve QC Review comments.

e Verify comments are incorporated into the final document and reviews completed
for work products before transmitting to the Project Manager for approval and
submittal to DOTD.

Quality Control Reviewers

Senior individual with demonstrated technical proficiency and experience in the required
discipline who is not otherwise involved in preparation the document. Quality Control
Reviewers are to be determined based on final scoping/scheduling as identified in
subsequent updates to Section 2, Table 2.



1.6

1.7

Quality Management Plan F)?
Contract No. 4400017091

Document Control

Records will be stored electronically in HDR's Document Control software ProjectWise.
During the review process, QC documentation will be saved in Work in Progress (WIP)
folder specific for each deliverable. Version control will be particularly important for this
project to track models and deliverables. Upon completion of a quality review, all QC
Review forms will be filed in Final Records (FR) while backup documentation including
review markups, detailed checking documentation, and calculation checks will be filed
under Work In Progress (WIP) folders under the appropriate deliverable subfolder. Final
Records will be maintained for ten years after the completion of the Project.

&7 80_Deliverables
D 8.1_Final_Records
o7 8.2_Work_In_Progress
&7 10010.10-1 Project Management Plan
..[7 01 Detailed Check
.7 02 QAQC Documentation
i-{Z7 03 Interdisciplinary QC
{7 04 Deliverable to Metro
.7 05 Client Review Comments

Lo T N SR -

Quality Management for Subconsultants

Each Subconsultant is required to adopt this Quality Management Plan or follow their
own project specific Quality Management Plan that meets the same requirements of this
Quality Management Plan. All deliverables prepared by Subconsultant will go through an
HDR QC Review before DOTD submittals.

The QC review will include one or more of the following:
1. Review of the Subconsultant's QC Review Form for the deliverable.

2. Verification that the Subconsultant’s deliverable provides the necessary
information so that HDR can fulfill contractual requirements.

3. Verification that the Subconsultant's deliverable is complete and conforms to the
Subconsultant scope of services.

4. Verification that agreed upon or appropriate assumptions and/or input data have
been used.

5. Assessment of the reasonableness of the Subconsuitant's deliverable to
determine that HDR is in agreement with the technical analysis and results.

6. Review of the Subconsultant's deliverable based on previous experience or lack
of prior experience with the Subconsultant.

Copies of Subconsultant QMP’s and QC documentation in Table 1 shall be maintained in
PW in the folder locations noted.
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Table 1. Subconsultants QMP Documentation

Subconsultant ~ ProjectRole  QMP Location | Sub QC Documentation |

FTN Associates, Ltd. Modeling, QC Review TBD Pending
Fugro USA Land, Inc. Surveying TBD Pending
Pan American Engineers,  Stakeholder Engagement, TBD Pending
LLC = = . Surveying = e

Bluewing Civil Consulting,  Stakeholder Engagement, Data, TBD Pending
LLC Modeling

CivilDesign&  Sureying TBD : Pending

Construction, Inc.

2 Quality Schedule

The Quality Schedule is a list of project specific quality activities for the Project. The
Quality Schedule includes two specific types of reviews: Project Reviews and QC
Reviews (see below for further discussion). The Quality Schedule has been sent to the
Project Coordinator for entry into QMIS. The Project Manager will send the Project
Coordinator updated information related to the quality schedule as project changes
occur. Changes to this schedule will be updated in QMIS.

2.1 Schedule of Quality Assurance Reviews

HDR periodically holds internal quality assurance reviews known as Project Reviews.
These reviews manage communication between the Project Manager and HDR
management on the status of a contract or project and identify areas where actions may
be required to improve project performance. As a Project Review is held, action items
are tracked in QMIS and, when completed, the task will be marked as Complete. HDR's
local and regional quality managers monitor QMIS to verify that reviews are executed
and action items are completed in a timely manner. Table 2 identifies a preliminary list of
minimum required Project Reviews. Table 2 will be updated as the Project progresses.

Table 2. Project Reviews Schedule (TBD)

0% Review Pending
PARR

mProject ﬁé;iew 1
Project _Rgvlew 2

Project Review 3

10
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Table 2. Project Reviews Schedule (TBD)

F'mject Reviews Date Scheduled Date Completed

Project Review 4
Project Review 5
Project Review 6
Project Review 7
Project Review 8__h
Project Review 9 e
Project Review 10
Project Review 11

Project Review 12

2.2  Quality Review Work Products

Design Directives

HDR will develop internal design directives that document methods and procedures
required for staff and subconsultants in executing work tasks for this project. These
directives provide the basis of design for all modeling and other work tasks executed
during this project, unless subsequently revised in coordination with the Project Manager.
These internal directives define HDR’s internal policies and procedures required for
executing work. Internal electronic checklists supplement design directives to verify
compliance with the Project QMP.

Technical Memoranda

HDR anticipates that interim project deliverables will include technical memoranda or
design documents that progressively document work-in-progress. HDR will coordinate
with DOTD to provide interim deliverables as desired. Memoranda are likely to address
the following tasks, depending on the final contracted scope of services:

e HEC Suite Modeling Design Documentation

e (Geospatial Modeling Design Documentation

e Stakeholder Engagement and Communications Documentation
o Data Gap Review and Analysis

e Existing Models Review and Analysis

e Existing Survey Data Review and Analysis

o High Water Mark and Gage Data Review and Analysis

11
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¢ New Survey Data Documentation

e Hydro-Meteorology Data Review and Analysis

e Ongoing/Proposed Projects Impact Assessment

e Relative Sea Level Rise and Subsidence Impact Assessment
» Watershed Boundary and Coincident Frequency Analysis

e Coastal Model Data Coupling Analysis

e Consequence Model Data Analysis

Survey Data Deliverables

Acquisition of and deliverables for new survey data will conform to the DOTD Location
and Survey Manual, including Addendum “A”, and FEMA modeling survey data
standards. Suitability of existing survey data for use in proposed models will be based on
the required level of elevation accuracy (tiered models), FEMA survey data standards,
and generally accepted standards of survey practice (LIDAR, topographic, bathymetric,
etc.).

Technical Report Deliverables

DOTD requires a technical report deliverable for each HUC-8 watershed that shall
include (at a minimum) the following sections:

* Overview of the study and methodologies
* Documentation of the process used to develop the numerical model

e Backup technical data including the sources of data, GIS datasets and
calculations

e Results and recommended uses of the model

The report shall become part of a living document that shall be versioned and updated as
the modeling system is upgraded, maintained, enhanced, and modified. HDR includes
both draft and final versions of this document in Table 3.

Training Quick Guide Deliverables

DOTD requires a quick guide deliverable for each HUC-8 watershed to support long-term
implementation of the models. At a minimum, guidance will provide instruction for the
following:

e Using the drainage basin numerical model
¢ Querying results of model runs

e Nomenclature and versioning guidance for model runs, alternatives, geometries
etc.

» Procedures for extracting, updating and nesting of model regions
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Geospatial, Hydrologic, and Hydraulic Models Deliverables

HDR will submit the following products for review and evaluation by DOTD or its
designee for each HUC-8 identified in Table 3:

e Hydro-Meteorology Analysis (Calibration Events)

e Hydrologic modeling (HEC-HMS) setup

e Hydraulic modeling (HEC-HMS) calibration

e Hydraulic modeling (HEC-RAS) setup

e Hydraulic modeling (HEC-RAS) calibration

o Coastal Interface/Boundary Models

e Floodplain Mapping

e HEC-FIA/FDA/WAT Models
DOTD or its designee will provide model host information and facilitate coordination and
communications between HDR and the eventual host of Region 5 after review comments
are satisfactorily addressed. During deployment, all reviewed digital datasets associated
with the study will be transferred to the host servers. Training will be provided by HDR to

the user agency on how to navigate and run the models, extract results, and perform
updates to geometry.

2.3  Schedule of Quality Control Reviews

As described in Section 1.2.5, Formal Reviews include two steps: Detailed Checks and
QC Reviews. These reviews are to take place at critical project milestones as identified
in Table 3. Refinement and details of this quality schedule is to be determined based on
final scope of services and required schedule, both of which are still pending.

Table 3. Quality Schedule

.QIC Reviews and Detail Checks (De.l.i.verables) :

Level of Detail
Date of Qc (What should the
Scheduled Reviewer Reviewer focus
Task No. Description of Deliverable Review" or Checker on?)

Following Deliverables Reviews will be scheduled as milestone deliverables for each of the following HUC-8
Watersheds

« Atchafalaya

e Bayou Teche

e Vermilion

e Mermentau
 Mermentau Headwaters
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Table 3. Quality Schedule

QC Reviews and Detail Checks (Deliverables)

- Level of Detail
Date of Qc - (What should the
Scheduled Reviewer Reviewer focus
Task No. Description of Deliverable Review" or Checker on?)

Click here

= (1) Choose an item.
]

2] Choose an iterm.
(3) Choose an item.

Survey Data

(4) Other:
Hydro-Meteorology Click here (1) Choose an item.
Analysis (Calibration to enter a ;
Events) date. (2) Choose an item.
(3) Choose an item.
(4) Other:
HEC-HMS Apptoaméh Clickhere = (:l) Choose an item.
:]c;te:ter - ' (2) Choose an item.

- (3) Choose an item.

(4) Other:

HEC-HMS Click here (1) Choose an item.
Model/Calibration to enter a ;

date. (2) Choose an item.
(3) Choose an item.

(4) Other:
HEC-RAS Approach Click here 3 (1) Choose an item.
: : L%%?ate:ter S ‘ ~ (2) Choosean item.
(3) Choose an item.

(4) Other:
HEC-RAS Click here (1) Choose an item.
Model/Calibration E!Oa ?:ter a (2)Chooee an o
(3) Choose an item.

(4) Other:
FloodEI'aln'Ma_ppiﬁé  Click here e TEE (1) Choose gg_item.-
= g;f: iora ~ (2) Choose an item.

= (3) Cho_ose an item.
 (4)Other:
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QC Reviews and Detail Checks (Deliverables)

Description of Deliverable

Coastal Interface/Boundary
Models

 HEC-FIA/FDAWAT Models

Draft Report

HEC Models
Quick Training Guide

Geospatial Models &
Referenced

— date.

- toentera
| date.

Date of Qc
Scheduled Reviewer
Review*

or Checker

Click here
to enter a
date.

Click here

_toentera
. date.

Click here
to enter a
date.

Click here
toentera
date.

Click here

(2) Choose an item.

(1) Choose an

@

Level of Detail
(What should the
Reviewer focus
on?)

(1) Choose an item.
(2) Choose an item.
(3) Choose an item.
(4) Other:

(1) Choose an item.

(1) Choose an item.
(2) Choose an item.
(3) Choose an item.
(4) Other:

(2) Choose an iten
(3) Choose an item.

(1) Choose an item.
(2) Choose an item.
(3) Choose an item.
(4) Other:
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I-)? Quality Control Review Form

Deliverable to be Reviewed

‘NameorFiename  Type text or paste s fink from Projectiise. Version

Project Information QC Information

‘mm By ; 7 End of day

Level of Detail for Review (per Project Guide) QC Procedures To Be Used

Enter the level of detail for this review es specified in the project guide. o
o
o
o
o

PM / Designee or Deliverable Originator:

O Enter any notes for the QC Reviewer.

Enter any notes for the deliverable originetor.

Enter the actual hours of your QO review.

Enter any notes for the project file.
Instructions
comments hava baen reviewed (for example. femsed deha‘able,
N mw&dﬁwﬁ an;ﬁmm]gwmdaf::;%lce memorandum discussing comment resolution, verbal
with deliverable o be reviewsd. or other form acceptzble to QC Reviewer).

2 QCREWWEEW 5anddaBQERemew 4. Qcmmwmc{: Review Form to acknowledge
Form, and retums reviewed deiivera 9gn ble and signed form to resolution of comments. .
delivarable originator with review comments. 5 Project Manager ar designee signs and dates QC Review Form to

acknowledge completion of QC review.

3. Deliversble ariginator resalves comments with QC Reviewer, .
Celiverable originator provides QC Reviewer with evidence that 8. QC Review Form is maintained in the project file.
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Comment: Response; Backcheck:

To add ancther row, oliok in the last cell and press the Tab key.
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, -y ggsél%aé?:gz-'!&izﬂ
+
|SUB-CONSULTANT OVERSIGHT REVIEW FORM
Client: Date Transmitted
Project: Actus] Review Date:
Project No: Allocated Hours:
Project Mgr: Actual Hours:
QC Reviewer:
Document Reviewed:
Name of Sub-Cons:

General Description of Work Performed:

Review of Sub-Consultant’s deliverable may include:

Verify that the sub-consultant deliverable provides the necessary information so that HDR can fulfill its cfient contractusal
1 requirements
Verify that the sub-consultant defiverable is complete and conforms to the subconsuliant scope of services

a

Assess the reasonsbleness of the sub-consulfant's deliversble to determine that HDR is in agreement with the technical
analysis and results
Perform a detsiled review of deliverable based on previous experience or lack of prior experience with the sub-consultant
Any other considerations — Please detsil below:

Signatures:

FEnewer Date
Instructions:

1. Revieaer 15 i completa s form and sgn 1o documant hat hefshe has revizaed the SU-ConsUtent's dafverabia,
2 This QC form with beck-up attached should be keptin Projectaise.

COMMENTS (or attach comment notes)

COMMENT: RESPONSE:

Sub-consultant Oversight Review Form
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PROJECT NAME

DELIVERABLE NAME HERE

I, the undersigned Team Leader for this project, certify that the information
included in this submittal has been prepared in accordance with the QC/QA plan
documents and DOTD policy on QC/QA and the information presented is
accurate and meets the requirements of this submittal.

Preparer:

Name Date
Project Manager:

Name Date
Quality Manager:




HDR Engineering, Inc.
5750 Johnston Street, Suite 105
Lafayette, LA 70503-5334

337.347.5600

hdrinc.com

We practice increased use of sustainable
materials and reduction of material use.

© 2019 HDR, Inc., all rights reserved.




ATTACHMENT D

DBE FORM 1

Louisiana Department of Transportation and Development
DBE Participation Monthly Report

Contract No. 44 Invoice No.
State Project No. / Task Order No. | H. Report period begin date
Prime Consultant Report period end date
LA UCP Certified DBE . o $ amount $ total
. Services performed this period invoiced invoiced
Prime and/or Sub-Consultant . .
this period to date
Totals:
Authorized
Prime Consultant
signature
Typed or printed name Date
Title Phone No.
DOTD Project Manager has reviewed this form:
DOTD Project Manager signature date

‘This report shall be submitted monthly to the DOTD Project Manager with the current month’s invoice. Questions should be directed to the DOTD Compliance Programs Section at (225) 379-1382.



ATTACHMENT E

DBE FORM 2

Louisiana Department of Transportation and Development
DBE Participation Final Report

Contract No.

44 DBE Goal %

State Project No. / Task Order No.

H. Contract amount $

Prime Consultant

LA UCP Certified DBE

Prime and/or Sub-Consultant

Services performed

Total dollar
amount paid to
DBE

Total:

Authorized
Prime Consultant
signature

Typed or printed name

Date

Title

Phone No.

DOTD Project Manager has reviewed this form:

DOTD Project Manager signature

date

This report shall be submitted with the final invoice to the DOTD Project Manager. Questions should be directed to the DOTD Compliance Programs Section at (225) 379-1382.




