Department (name)
IT Strategic Plan
FY 20xx – 20yy 
Vision – The desired future state of the department’s Information Technology.

Mission and Core Values – A broad statement about the ITorganization’s mission and core values, describing how IT will support the department’s mission.  (Include link to department strategy document.)

Current Status – A review of the internal and external factors that affect the IT organization.  

Current IT Environment – Current standard technical toolset and projected strategic technology investments.

Staffing Strategy – Overview of current/planned staffing strategy (internal and contracted) for applications support (both development and maintenance) and the technical support of hardware and software.

Goals and Objectives
1. Goal – Broad statement describing desired outcomes
1.1.   Objective – Specific targets for accomplishment.  Each goal will have two or more Objectives
1.1.1. Strategy/Initiative – Measurable methods for accomplishing Objective.  Each Objective will have one or more Initiatives with a defined begin and end date, and the cost of the initiative, including internal and external resources.  Each initiative should align to an IT Request.  (In general, all of the hardware, software, personnel, services, and maintenance for an initiative should be contained in one IT Request.)
1.1.1.1. Accountability/Performance Indicator – Method used to measure results.  Each Initiative will have one or more Performance Indicators.  Each Performance Indicator should have a current baseline status to compare with the desire result for the project.  
1.1.2. Strategy/Initiative – (as described above)
1.1.2.1. Accountability/Performance Indicator –  (as described above)
1.1.2.2. Accountability/Performance Indicator – (as described above)
1.2.   Objective – (as described above)
		. . . 
2.  Goal (as described above) . . .
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