


Several of the 
forms that are 
contained in 
the LCDBG 
Application 
Package are on 
the Economic 
Development 
Spreadsheet;
which can be 
downloaded 
from this site.



The spreadsheet 
contains the 
forms that are 
subject to the 
most 
quantitative 
analysis and are 
interlocking.  



For Example:

The information 
that is provided 
on the program 
schedule for 
private 
investment 
should be 
consistent with 
the information 
on the projected 
balance sheet 
and the project 
cost form.  



The Program Schedule   
page 85;

Statutory Benefit form

Page 107;

Project Cost Form 

pages 112- 113;

Operating/Income

Statement page 116;

Balance Sheet page 117;

Engineer’s Cost Estimate 
pages 134-36

Are all on the spreadsheet



Are all on the spreadsheet

Eco Dev Forms



Are all on the spreadsheet

Eco Dev Forms



A sheet for 
Historical 
Financial 
Information

A sheet for the 
Engineer’s Cost 
Estimate and Program 
Schedule for 
Infrastructure 
Projects

A sheet for 
Private 
Investment, 
LCDBG Loan 
and Projected 
Balance Sheet

A sheet for 
projected LM 
and Non LM 
Jobs and 
Projected 
Income 
Statement



Historical Financial Statements



This spreadsheet provides 
for OCD's analysis of a 
project’s historical financial 
background



Previously, private sector 
participants would submit 
their financial statements and 
the OCD staff would enter the 
information for financial 
analysis



The private sector participant can expedite the 
application process by providing the historical 
financial information ready for analysis.



The spreadsheet provides for analysis of up to 
five years of a company’s historical 
information



The income statement and balance 
sheet format contains the minimum 
basic information common to most 
companies



Because different projects’ historical financial 
information differ in the detail contained in 
their financial reports, this spreadsheet 
provides subsidiary schedules for items that 
require additional detail.



These subsidiary schedules can be accessed 
by …



…by clicking    
on the 
hypertext
link; additional 
detail for some 
of the income 
statement 
items can be 
provided



By clicking    
on the 
hypertext
link, additional 
detail for some 
of the income 
statement 
items can be 
provided



By clicking    
on the 
hypertext
link additional 
detail for some 
of the balance   
sheet items 
can be 
provided



Entering the historical financial 
information will greatly facilitate 
the review by the OCD staff.



Each applicant can provide the 
level of detail that conforms with 
their particular financial reporting.



Infrastructure Schedule



Infrastructure Schedule

This spreadsheet contains the 
Engineer’s Cost Estimate and the 

Program Schedule for Infrastructure 
grants



This sheet provides for several 
items normally contained in the 
Engineer’s Cost Estimate



These are the categories 
available for the Engineer’s 
Cost Estimate



Includes space for up to three 
separate public works items:  
Sewer, Water, Roads, 
Drainage etc.



Identify the type of  public 
works and fill in this space



Fill in the different cost items



Fill in the quantity of 
each item     and

The appropriate unit of 
measure



Then, fill in the unit 
price



The individual cost items will be 
calculated…

…and totaled for the entire cost 
category



Once all the cost items have been 
entered, the program schedule is ready  
to be completed.      Find the program 
schedule by clicking on the hypertext link



The total amounts from the 
engineer’s cost estimate will 
appear



The total amounts from the engineer’s 
cost estimate should be entered 
according to the projected quarter



Continue to project the cost items 
until the funds are completely used



Continue to project the cost items 
until the funds are completely used



In the event that some public infrastructure 
costs will be financed by some other entity, 
enter the estimated amount of other funds 
by category



The other funds will be subtracted from the 
amounts displayed next to the program 
schedule and appear in the appropriate

Non LCDBG category



At the bottom of the program 
schedule is a quarterly Employment 
projection



The total annual cumulative 
employment from the Operating 
Income Statement on the…

…spreadsheet will be displayed above 
the cells where the entries will be made.



The total for each additional hires each 
quarter should equal the total cumulative 
projected for the year.  

The annual employment will be blank until the 
Income statement spreadsheet is completed, so 
you may want to come back to this section of the 
infrastructure afterwards.



The “cumulative” totals the LM and Non-
LM each quarter and adds to the next 
quarter, keeping a running total quarter 
by quarter.  



If the project is a loan only, it 
will not be necessary to use 

this spreadsheet



Balance Sheet and Program 
Schedule



Balance Sheet and Program 
Schedule

This sheet has a program schedule for the 
projected private investment by asset 
category, the program schedule for loan funds 
from the LCDBG program, the projected 
balance sheet form, the Project Cost Form and 
the Budget Cost Summary form.



The 
program 
schedule is 
divided 
into two 
separate 
parts for 
the private 
investment



One for 
external 
financing 
<loans>

And the 
other for 
internal or 
<equity>

financing



Below the private investment program 
schedule, is a similar schedule for private 
sector participants who are seeking to 
obtain a loan from the LCDBG program



When the projected private 
investment is entered on the program 

schedule by quarter…



…the amounts entered on the program 
schedule, through 12 quarters, will appear 
on the projected balance sheet for the first 
three years  on both the Asset side…



…and the Liabilities and  Equity 
side of the balance sheet



The items entered on the LCDBG Loan 
program schedule will also appear on the 
projected balance sheet



The infrastructure program schedule is on 
a different spreadsheet because the 
private sector participant will not be 
including infrastructure improvements on 
his balance sheet.



For projects that are a continuation or 
expansion of an existing business; the 
existing financial position, prior to the 
commencement of the LCDBG project, 
can be entered on the “Prior to 
Project” balance sheet



The “Prior to Project” will be 
added to the balance sheet items 
projected from the program 
schedule



During the 5 year projected 
period of the project, it is likely 
that some principal reduction of 
debt and depreciation expense 
will occur



The schedule below the balance sheet 
can be used to adjust for principal 
repayment and depreciation expense



Once all the 
balance sheet 
items have 
been entered 
on the 
program 
schedule and 
displayed on 
the projected 
balance sheet 
with principal 
and 
depreciation 
adjustments 
to insure 
consistency …



The 
remaining 
items can 
be entered 
on the 
projected 
balance 
sheet



Below the LCDBG Loan Program schedule 
there is also a quarterly employment 
projection, similar to the one found on the 
infrastructure spreadsheet.



When all the items have been 
entered, the Project Cost 
Form will be completed.  No 
entries required.



This includes 
all items 
entered on the 
Infrastructure 
spreadsheet.



Finally, the 
Budget Cost 
Summary Form, 
will also 
incorporate the 
previously 
entered 
information.



Income Statement and Low 
Moderate Income Benefit



Income Statement and Low 
Moderate Income Benefit

This spreadsheet contains the 
Five Year projected income 
statement and the Statutory 
Benefit forms; designating Low 
Mod and Non Low Mod Jobs



Income Statement and Low 
Moderate Income Benefit

This spreadsheet is used to insure 
projected jobs and associated 
employee compensation are 
consistent with the projected 
income statement



Because the statutory objective of the 
CDBG program is to create Low to MOD 
jobs, the accurate projection of 
employment and the associated payroll 
costs on the income statement are 
especially important.



The spreadsheet 
has four 
separate 
schedules for 
classifying 
jobs:



One for Low Mod 
Direct 
Labor/Production 
Positions

One for Non LM 
<Higher Skill> 
Direct 
Labor/Production 
Positions



One for LM   
Sales/ 

General 
Administration/ 
Clerical Positions

One for   Non LM 
Managerial/

Professional/

Supervisory 
Positions



The income statement is configured for 
manufacturing operations; employment 
and payroll are divided between direct 
labor (production) and administrative  
positions.



Entering the Information for 
the Statutory Benefit Forms



For Each Job Classification:

Enter occupational title



For Each Job Classification:

Enter occupational title

Number of hours per week

Hourly Wage  

Number of 

Weeks Paid



After the data is entered the 
annual payroll expense will be 
calculated



The next schedule adjacent to Job position 
and pay schedule, is used to project the 
number of jobs by year of hire.



The job classifications 
entered on the pay schedule 
will appear on the job 
number schedule



For each job classification, enter the 
cumulative number of positions filled each 
year.

For example: if  2 machinists are hired the 
first year and 1 additional the second year 
and 1 additional the third year; enter 2 for 
Yr 1, enter 3 Yr 2, and 4 Yr 3



The third schedule requires no entries.



This schedule calculates the wages/salaries 
from the first schedule multiplied by number 
of job positions by year from the second 
schedule.   

Two machinists Three machinists Four Machinists



The final schedule calculates the 
fringe benefit non-wage and salary 
employee compensation costs.



Enter the percent of payroll for each 
occupational classification and the 
dollar amount will be calculated by 
year.



Once all the 
jobs 
schedules 
have been 
completed;

The wages/

Salaries, non 
salary 
employment 
costs and

Number of 
jobs will be 
displayed on 
the income 
statement



Wage and Salary Expense 
and other Labor Expense 
from the direct 
labor/production job 
schedules are displayed as 
part of Cost of Goods Sold



The other components of 
Cost of Goods Sold are 
detailed in a separate 
schedule 



Other COGS 
data to be 
entered

Labor Costs from 
above, no entries 
required



Some  projects that are expansions will 
have existing jobs and payroll expenses.  
The existing payroll expenses should be 
entered as Current Direct Labor etc for the 
first year



The entries from year one will be 
displayed for the next four years



For expansion projects, enter the 
number of existing jobs for the 
first year in place below the 
income statement



All non-payroll operating expenses 
are also listed on separate schedule 
below the income statement



The 
major 
non-
payroll 
expenses 
should be 
listed as 
necessary

Minor 
expense 
items can be 
consolidated



The five year projections are 
totaled and then displayed on the 
income statement



The total of non-payroll 
operating expenses appear on 
the income statement and 
factored into the calculation of 
net income.



Not all projects are manufacturing 
businesses and therefore there is not 
always a distinction between 
production and administrative 
employees.



For projects without a meaningful distinction 
between production and administrative 
employees; just enter employment under 
administrative employment.



Once all items on the 
spreadsheet have been 
completed, it can be emailed to 
OCD in order to expedite the 
review of the ED application



THE END


