ADDENDUM #2
REQUEST FOR PROPOSALS

Program Management Services

New Facilities for the

Medical Center of Louisiana at New Orleans

LSU Health Care Services Division

New Orleans, LA

State Project No. 19-610-06B-04, Part 01
January 22, 2009
It has been noted that additional clarification is required for an answer provided in Addendum #1, page 12, 1st question.  It has been noted the answer is not consistent with the scope described in the RFP.     
RFP Language:

Phase 5:  Occupancy / Post Occupancy Phase

Move-in and Occupancy. Assist with coordinating move, occupancy and relocation activities.

This includes development and maintenance of a Move/Occupancy Checklist to serve as a coordinating document establishing responsibilities and timelines for all parties associated with move and occupancy. Activities to be coordinated include furniture and equipment, delivery and installation, systems testing, training sessions, etc. Participate in regular Move Team coordination meetings to ensure all deadlines are met. Provide full-time, on-site coordination during key move events to ensure successful completion. Assist the State with confirming facility readiness.

Question:

Is it the State’s intention to contract a move coordination firm or is the PM responsible for all aspects of move planning, coordination, and execution?
Answer:

It is the State’s intention to contract with a move coordination firm.  The Program Manager is expected to provide oversight and direction for the successful move.
Clarification:

It is the State’s intention for the Program Manager to assist in the procurement of the services of a consultant to provide the tasks listed in “Phase 5, Move-in and Occupancy”.  The Program Manager will prepare an RFP and provide oversight in the selection and then provide oversight and direction to the “move-in and occupancy” consultant.  A separate contract will be held with the “move-in and occupancy” consultant through either the State or the User Agency (LSU).
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